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JlucepTalmoOHHUAT TPyA € OOCHACH M HAcOYeH 3a OQHIMaTHa 3alluTa OT PA3MIMPEH
Hay4deH KOJIETUYM Ha KaTenapa ,,[eKka arieThka, O0Kc, PexXTOBKa M CHOPT 32 BCHUKH'* MPHU
HCA ,,Bacui JIeBcku“.

TpynsT € ¢ 06em 165 cTpaHuuu U € CTPyKTypupaH B 4eTHpH IuiaBu. M3moxkeHueto e
WIIOCTpUpaHOo ¢ Tabmuuu u gurypu. PazpaboTkata BKiIOYBA CIIMCHK HAa CHKpAIICHUSATA U
PEYHUK Ha OCHOBHUTE TEPMHUHHU, KAKTO U NMpuIokeHus: [Ipunoxenne A — aHKeTHO IPOyYBaHE;
[Ipunoxenue B —0600men SWOT ananus Ha cuctemara 3a CUTYPHOCT MPU CIIOPTHU U MAaCOBHU
cbOuTus B bparapus.

[Ty6nuuHara 3amiura Ha AMCEPTAMOHHUS TPY/ 3a MPHUCHK/IaHEe HA 0Opa3oBaTeHaTa U
Hay4Ha CTereH ,,JOKTOp™ me ce cberon Ha 27.01.2026 . ot 13:00 yaca B 3ama A3 ma HCA
,Bacui JIeBCKU® Ha OTKPUTO 3aceJlaHhe HAa HAYYHOTO )KYPH B ChCTAB:

BbTpeninu 4ieHose:

1. mpod. Banentun Credanos [lanaiioros, 1
2. non. Pamo OrusHOB MakaBeeB, JIOKTOP

Pe3epBeH 4ieH:
nou. Benera Togoposa IleTkoBa, fokTop
BbHIIHYN YiieHOBe:
3. mpod. Branko Muuos iBanoB, noktop — Axagemust Ha MBP
4. mpod. Ilenyo I'eoprues I'emes, nokTop
5. mpod. Mopaan Kocragunos MBaHoB, nokrop — MI'Y

Pe3epBeH 4wieH:

mpod. [lerbp AnekcanapoB bankos, ToxTop



YBOJ

AKTYyaJIHOCT Ha TeMaTa

B cbBpeMeHHHS CBAT CIIOPTHUTE M MAaCOBU CHOMTHS UTPasT KIFOUOBA POJISI HE CaAMO B
KYITYpHUS W COLMAJIHMA JKMBOT, HO U B MKOHOMHUYECKOTO M HMMMJKOBOTO Pa3BUTHE Ha
oOmectBaTa. OpraHM3upaHeTO HAa TAaKWBA MPOSBH MPHUBINYA XWISIU, a YECTO U MHJIUOHU
YYACTHULM U 3pUTEIH, KOETO NTOPAXK1a CEPUO3HU NIPEAN3BUKATEIICTBA IIPEJ OCUTYPSIBAHETO Ha
0O0IIeCTBEHHS pe/l M CUTYPHOCTTA. IHIIMIEHTH KaToO TEPOPUCTHYHH aTaKu, MACOBU OE3pEIHIIH,
TEXHUYECKH HEU3IPABHOCTH WIH ITAHHWKA B THJINATA MOTraT Ja JOBEJAT 10 CEPUO3HU YOBEIIKH
U MaTepuaiHU 3aryou, rmoJauyepTaBaiiku HEOOXOIMMOCTTA OT ISAJIOCTEH U €(PEeKTUBEH MOJXO0]
KBbM YIIPAaBJICHUETO HA CHTYPHOCTTA.

3HauMMOCTTa Ha TemaTa c€ 3acuiBa OT TEHJEHIUATa 3a HapacTBallla 4ecToTa U
Mai[abHOCT Ha CIIOPTHUTE U MACOBMUTE IMPOSIBH, KAKTO U OT HEOOXOAMMOCTTA OT aJeKBaTeH
MHCTHUTYLIMOHAJIEH, HOPMAaTHUBEH U NMIPAKTUYECKHA OTTOBOP HA CbBPEMEHHUTE PUCKOBE. B TO3M
KOHTEKCT OINTUMHU3UPAHETO Ha YIPaBJICHHETO Ha CHUTypHOCTTa 4pe3 pa3paboTBaHE Ha
e(eKTUBEH MOJiell OT MEPKHU MpeACTaBisiBa KaKTO HAy4YHO, Taka U COIMAIIHO 3HAUYMMO

MpECaAN3BUKATCICTBO.

Ilen v 3aga4u HA M3CJIEIBAHETO

OcHoBHATa 11e71 Ha HACTOSIIOTO M3CJICIBAHE € a ce ONTHMU3UPA YNPaBJIeHHETO HA
CUT'YPHOCTTA NMPHU CIIOPTHH U MACOBH CHOMTHS Ype3 pa3padoTBaHe HA MOe] OT MEPKH,
HacOYeH KbM IMOBHUIIABaHE HA €()EKTUBHOCTTA M OTPaHUYaBAHE HA PUCKOBETE.

3a mocTUraHe Ha Ta3u 1eJI ca MOCTaBeHH CJICTHUTE OCHOBHHM 3a/1a4H:

1. Jla ce aHanu3MpaT TEOPETHUYHUTE OCHOBH M KIFOUOBHUTE IIOHSATHS, CBBP3aHHU C
yIPaBJICHUETO Ha CUTYPHOCTTA IIPU CIIOPTHU M MAaCOBU CHOUTHSL.

2. Jla ce uneHTU(HUIMPAT OCHOBHUTE PUCKOBE M 3aIlIaXH, XapaKTePHHU 3a TE3H IPOSBH,
Yype3 aHaJIu3 Ha eMOJIeMaTUYHU HHIUJICHTH U YI3BUMOCTH.

3. la ce HampaBsT mperjiel W KPUTHYEH aHAIM3 Ha HOpPMaTWBHaTa ypeaba u
MEXIYHApOIHUTE CTAHJAPTH, IPIJIOKUMHU B KOHTEKCTA Ha CUTYPHOCTTA MPU MaCOBU CHOUTHSI.

4. Jla ce m3cneaBaT U 0000MmIST 100pU mpakTuku OoT bbarapus u 4y:xOuHa, MpUIaraHu
[IPU OpraHU3ALMATA U OCUTYPSIBAHETO HAa CUTYPHOCTTA.

5. la ce oueHu edeKTUBHOCTTA HA CHIIECTBYBAIIUTE MEPKH 3a CUTYPHOCT M Ja ce
UICHTU(PHUIIMPAT OCHOBHUTE NEPUIIUTH U MIPEAU3BUKATEICTBA B TAXHOTO MPUIIaraHe.

6. la ce pa3paboTu Mojaen OT MEpPKH 3a ONTUMHU3UpAHE Ha YIPaBJICHUETO Ha

CUT'YPHOCTTA IpHU CIIOPTHU U MAaCOBU CHOUTHS.



7. Ja ce mpeanokaT MPaKTUYECKH HACOKH 3a MpUJIaraHe Ha pa3paboTeHHs MoAed,

ChOOpa3eHH ¢ ObJTapCcKaTa MPAKTHKA U PEATHOCT.

OO0eKT M npeaMeT HA U3CJIEABAHETO

OOeKT Ha H3CIEABAHETO Ca CHOPTHHUTE W APYTd MACOBU CHOUTHS (BKIIOUUTEITHO
KOHIIEpTH, (hecTHBaIM M OOIIECTBEHU MPOSBH), OPraHU3UPAHU KAaKTO B bhirapus, Taka U B
MCKAYHAPOACH KOHTCKCT, pa3rjiCKAaHu OT I'JICJHA TOYKA Ha TAXHATa CUTYPHOCT.

IIpenmer Ha M3cClIeBAHETO € YNPABICHMETO HAa CUTYPHOCTTAa NPU TE3U CHOUTHUS —
IUIAHUPAHETO, TMPCBCHOUATA, OINCPATHUBHOTO OCHUTYpsABAHEC W KOOpAWHALMATA MCKIY

OTTOBOPHHUTC MHCTUTYIIUH, KAKTO U MCXaHU3MUTCE 3a pCaKUuuA Ipy MHOUACHTH.

MeTtonosiorust Ha U3cJjieABaHETO
3a mocTUraHe Ha MOCTABEHUTE LENH U 337ja4i B U3CJIE/IBAHETO Ca U3IOJI3BAHU CIEAHUTE
OCHOBHH METOH:
e AHa/IM3 HA JINTEPATYPHHU M3TOYHMIM — 32 U3SICHIBAHE HA CHIIECTBYBALIUTE HAYYHU
MTOCTAaHOBKH, MOHATHSI U MOJIETH B 00JIacTTa Ha CUTYPHOCTTA.
e AHAIM3 Ha [00pM NPAKTHKH — Ype3 H3ydyaBaHE Ha YTBBPAEHU MPUMEPHU OT
MEXAYHApOAHHU U HAITMOHATHU CHOUTHSL.
e SWOT ananu3 — 3a ueHTuGUIIMpane Ha CUITHUTE U CITa0UTE CTPaHU, Bh3MOKHOCTHUTE
U 3aIlJIaXuTe B TEKyIIaTa CUCTEMA 33 CUTYPHOCT.
e AHKETHO NPOYYBaHe U MHTEPBIOTA — ChC 3aWHTEPECOBAHU CTPAHU: OPraHU3ATOPH,
CILY>)KUTEJIU TI0 CUTYPHOCTTA, YYACTHHUIIN U €KCIIEPTH.
o ExcneprHa onjeHka — 3a BaJIuupaHe Ha pa3paboTeHUs MOJIEIN U MPEJIOKEHUTE MEPKU

Ype3 KOHCYJITAIUHN CbC CICHUAIIMCTHU OT IIPpAKTUKATA.

CTpykTypa Ha Juceprauuara
JlucepTalMOHHUAT TPy € CTPYKTYpUpaH B YETUPHU OCHOBHU IJIaBU:

e I'naBa I. TeoperuyHH OCHOBM ¥ HOPMATHBHA PaMKa: IPEICTaBs KIOYOBUTE
TEOPETUYHU IOCTAHOBKH, OCHOBHM IIOHATHS, BUJOBE PUCKOBE, MEXIyHapOoJIHATa U
HalMOHAJIHATa peryianus B 001acTTa Ha CUTYPHOCTTA IPU MAacOBH MPOSIBH.

e I'maa II. Hen, 3amauyu, o0ekT, mnpeaMeT, METOAUKA W OPraHM3aNus Ha
U3cjIeiBaHeTo: JeUHUpa METOI0JIOTHYECKaTa paMKa Ha AUCEPTALUATA U MPEICTaBs

1/136paH1/1;1 HU3CJIICAOBATCICKHU ITOAXO/I.



o I'maBa IIl. Ananu3 Ha pe3yararurTe: IPEACTaBs PE3yJATaTUTE OT E€MIHUPHUYHOTO
IIPOYYBaHE, aHAJTU3UTE U OLCHKUTE, U3BBPIICHH B X014 HA U3CJIEIBAHETO.

e I'naBa IV. U3Boau M mpemopbKU: CUHTE3MpPAa OCHOBHHUTE M3BOAM U (HOopMyrIupa
IIPAKTUYECKX HACOYEHU MPENOPBKM 3a YCHBBPUICHCTBAHE HA YIPABJICHUETO HA

CUT'YPHOCTTA IpH CIIOPTHU U MAaCOBU CHOUTHSL.

Hayuna u npakTH4ecKa 3HAYHMOCT HA U3CJIeIBAHETO

HacrosmoTo n3cnensane uMa 3a Leln J1a JOIpUHECe 3a MOBHIIaBaHe Ha e()eKTUBHOCTTA
Ha MEPKHUTE 32 CUTYPHOCT IPU MAaCOBH MEPONPUATHUS Upe3 U3rpaKJaHe Ha 000CHOBAH MOJEN
OT MEPKH, OCHOBAH Ha Hay4YeH aHalIu3, 100pH MPaKTUKU U eMIupuyuHu naHHu. [Ipeanoxxenure
pelleHuss UMaT KakTO TEOpeTHYHa CTOMHOCT, Taka W NPAKTHUECKO TMPUIIOKEHHE 3a
OpraHu3aTOpPUTE Ha CHOWUTHUS, MHCTUTYLIMUTE, OTIOBApAILIM 3a CUTYpHOCTTa, M IHMpOKaTa

0O0IIeCTBEHOCT.



I'VTIABA 1
JIMTEPATYPEH OB30P

|.1. TeopeTn4yHN OCHOBM HA CUTYPHOCTTA NPHU CIIOPTHHU M MACOBH CHOMTHA

CurypHocTTa Ha CHOPTHUTE M MacoBUTE CHOMTHSA OOXBalla KOMIUIEKC OT MEpKHU 3a
3alUTa Ha )KUBOTA, 3/[PABETO M UMYIIECTBOTO HA YYACTHUIIN M 3PUTENH. Ts BKIIOYBA KAKTO
0e3omacHocT (TIpeaa3BaHe OT WHIUACHTH W aBapHUH), Taka ¥ CHTYPHOCT (TIpEOTBpaTIBaHE
Ha YMUIUICHU 3JIOYMUIUICHU JACUCTBHS). B KOHTEKCTa HA MAacOBU MEPOTPHUATHS MOHITHETO
Mmacoso cvoumue ce nepuHUpa KaTo chOUpaHe Ha royisiM Opoil xopa, KOeTo MOXKe J1a HaTOBapH
pecypcuTe 3a IIaHupaHe U pearupane Ha obmuaocrta (Murray, 2012).

OcHoBHAaTa 11eJ1 € OCUTypsIBaHE Ha cpefia, CBOOOHA OT 3aIljlaXd, Taka 4ye ChOUTHETO Ja
MPOTEYe HOPMAJTHO U IPUCHCTBAIIHUTE J]a IMAT TOJIOKUTEITHO TIPEKUBSBAHE.

YrnpaBjieHHeTo Ha PUCKa ¢ QyHJaMEHTaJeH TEOPETUYEH IMOJIXOJ] B CUTYPHOCTTA Ha
ceOuTHsA. To oOXBama MpoIeCH MO HISHTHU(UKAIUSA Ha BH3MOXXHUTE OTIACHOCTH, OT[CHKA Ha
pucka (BEpOSATHOCT W TIOTCHIMAIHHW TOCIEAWIIM) W B3€MaHE Ha MEPKH 3a HETOBOTO
kouTposupane (Nolan, 2016).

Hampumep ISO 45001 (cranmapT 3a 31paBe ¥ 6e30macHOCT IpH paboTa) U3THKBA, Ue
pPaHHOTO HICHTH(UIIMpaHEe HA OIACHOCTUTE W OIICHKAaTa Ha PHUCKA ca HaW-KPUTUIHHUTE
(hakTopu 3a 6€30MaCHOCTTa HA €IHO CIIOPTHO CHOUTHE

KbM TO3H mporec ce BKIOYBA M IUIAHUPAHETO HA KOHTPOJHU MEPKHA — (PU3UYECKU
(6apuepu, mpoBepkH), TpoueaypHU (TIpaBWiIa, WHCTPYKIIMH) M TEXHUYECKH (aJlapMEHH
cucrteMu, BujcoHaOmrogeHue). CUrypHocTTa ce pasriexia Karo CHCTeMeH MOAXOMA, NpU
KOHTO MHOXECTBO KOMIIOHEHTH (XOpa, TEXHOJOTHH, MpoIeaypr) padoTAT 3aeqHo 3a
nocrurane Ha o6bia 3ammreHoct (DeMeo, 2023).

Jlpyr KIIFOYOB TEOPETHYCH ACIECKT € WHTErPUPAHMAT MOAXOA KbM CHUT'YPHOCTTA.
ChBpeMeHHHUTE pa30HpaHHs HACTOSIBAT, Y€ YCIICIIHOTO YIPABJICHUE BKIHOYBA OAIaHC MEXTY
,,0€30IACHOCT, CHTYPHOCT M o0cJIy:kBaHe“, nzBecteH karo Integrated Safety, Security &
Service moaxox (Lords, 2023)

ToBa 03Ha4aBa, 4e OCBEH MEPKUTE 3a MPEAOTBpATsIBaHEe HA MHIIUIEHTH U MPECTHILTICHUS,
OpraHu3aTopuTe TpsAOBa Jia ce rPrKar U 3a JoOpoTo oOcIykBaHe U KoM(DopT Ha myOiuKara.
ITo To3u HauMH ce ch3lIaBa NpUBETIUBA arMmocdepa, KOATO camMa Mo cebe cCu HamalsBa
HampekeHueTo u pucka ot Oespeaunu. Hampumep CoerbT Ha EBpoma B KoHBeHiusita oT

2016 r. (t.Hap. Cen JleHn KOHBEHIIUS) H3PUYHO 3ajlara TO3W MHTErPUpPaH MOIX01, 00XBaIlaIy



He caMO (YTOOIHOTO XYJIUTaHCTBO, HO M PUCKOBE KaTO MPUPOJHH OCACTBUS, TEPOPUCTHUHHU
aTaKky U aBapuu Ha MHPpPACTPYKTypaTa.

Teopernynata ocHOBa Tyk € pa30MpaHETO, Y€ CUTYpHOCTTAa HA MAacOBH IPOSBU €
MHOrOM3MepHa KOHUeNMUMsi — TpsOBa aa ajgpecupa yoBemkus (akrop (MoBeaeHHE Ha
THIMNATA, arpecusi), TEXHUYeCKUs: (akTop (CbOPBKEHUS, TEXHOJOTUU) U OPraHU3aLUOHHUS

¢axTop (MIaHOBE, MPOIELYPH, KOMYHHUKAIHS) B CBOSITA I[SUIOCT.

L1.1. Ocnosnu nonamus u depunuyuu

3a mo-100poTO pa3dupaHe HA YIPABJICHUETO HA CHUTYPHOCTTA MPHU CIIOPTHU M MACOBHU
CHOUTHS € HGO6XO)II/IMO Ja CEC U3ACHAT HAKOHN KIIFOYOBU ITOHATUSA:

e CHI'YpHOCT: ChCTOSIHUE Ha 3aIlMTa HA JIa/IeHa CHCTEMa WM CYOEKT OT 3aIuiaxu, KOEeTo
OCHUT'YpsiBa HETOBOTO HOpMaIHO (DYHKIIMOHHUPAHE U pa3BUTHE.

e PuHCK: BeposSTHOCTTa OT HACTHIIBAaHE HA CHOMTHE, KOETO MOXE Ja OKa)Ke HEraTWBHO
BIIUSTHUE BBPXY CUTYPHOCTTA HA JaJicHa CUCTEMa MU CYOEKT.

e VYA3BUMOCT: CJTa0OCTH WJIM MPOIYCKH B CHCTEMaTa 3a CHTYPHOCT, KOUTO MOTaT Jia
OBIaT U3IMOJ3BAHU OT 3aIIaXy 32 HAHACSHE HA BPEIH.

e 3amaxa: MOTCHIMAIHO CHOMTHE WIH JICHCTBHE, KOETO MOXE JIa IPHYUHH Bpea HITH
HapylaBaHe Ha CHTYPHOCTTA.

o [IIpeBaHTHBHHM MEPKH. JCHCTBUS WM CTPATETHH, HACOUCHH KBbM MPEIOTBPATIBAHE
WM MUHHMHU3HPAHE Ha PUCKOBETE U 3aIlIaXHTE.

o HHumaeHT: HENPEIBUICHO CHOUTHE, KOETO MOJKE JIa HAPYIIU HOPMAJIHOTO MPOTUYAHE
Ha CHOMTHETO U JIa 3aCTPAIlX CUTYPHOCTTA Ha YYaCTHUIIUTE.

e YmpaBjieHHe HA CHTYPHOCTTA: TIPOIIEC HA TUIAHUPAHE, OpraHU3UpaHe, PHKOBOICTBO
Y KOHTPOJI Ha JIGHHOCTH, HACOUYECHU KbM OCHTYpsSIBAaHE Ha 0E30IMACHOCTTA M 3alllUTaTa
Ha YYaCTHHIIUTE ¥ HHPPACTPYKTypaTa 1o BpeMe Ha CIIOPTHU U MaCOBH ChOUTHSL.

Paz0OupaHeTo Ha Te3u MOHATHS € OT ChIIECTBCHO 3HAYCHUE 32 ()EKTUBHOTO YIIPABIICHHE

Ha CUT'YPHOCTTA IIPpHU OPraHU3UPAHETO U ITPOBCIKAAHCTO Ha CIOPTHU U MAaCOBU CHOUTHSL.

1.1.2. Hemopuuecko pazeumue na mepkume 3a CUZYPHOCHL RPU CHOPMHU CHOUMU

MepKI/ITe 3a CUT'YPHOCT Ha CIOPTHH MpOABH Ca CC€ PA3BUBAIIMA PCAKTUBHO IIPE3
ACCCTUIICTUATA B OTTOBOP HA TCKKHU MHIOUACHTU U MMPOMCHAIIUA CC XaPAKTCP HA 3aIlJIaXUTC.
I/ICTOpI/IquKI/I, A0 Cpclara Ha XX Bek CUT'YPHOCTTA HAa CTAAUOHUTC € Ounja MMHUMAJIHA — Y€CTO

CC pa3uuTallo CaMO Ha MPUCHCTBHUC HA MOJHIHUA 3a OBJIAASABAHC HA THJIIIATA. HOpCI[I/ILIaTa OT



CTAHMOHHM TPareJWu U aTEHTATH Mpe3 BTopaTa MoyioBMHAa Ha XX BeK o0aue NMpUHYXKIaBa
CBETOBHATA CIIOPTHA OOIIHOCT J1a IPEOCMHUCIIH OAXO0/ 1.

Enva oT mbpBUTE TPEIOMHH MOMEHTH € TepPOPHUCTHYHMAT AaTeHTAT Ha
Oaumnuiicknte urpu B Mionxen (1972), xoraro 3aruBar W3paeiCKu CHopTUCTU. ToBa
CHOMTHE IIOKMpPA CBETAa M pa3KpMBa HOBA 3alllaxa — TEPOpU3Ma HA CIIOPTHA CIEHA, KOETO
JI0BE/Ie 10 JApPacTUYHO IOBHUIIABaHE HAa MEPKHUTE 3a OXpaHa Ha IOCJIEIBAlIM OJUMIIHNAAU
(manpumep Mownpean 1976 r. ¢ mMHOrO mo-macupana oxpana). B EBpoma Tparemusita Ha
cTaauoH ,Xeiizen* (bBprokcen, 1985), kpaeto 3aruBat 39 nayimm BCiaeACTBHE HA (DEHCKH
Oe3peauiy, cTaBa MOBpaTHA TOYKAa 3a CHpaBsHe ¢ (yTOOJHOTO XyJIUraHcTBOo. B orrosop
CeBerpT Ha EBpoma mpuema mnpe3 1985 r. mppBata MeKkayHapoaHa KOHBEHLMS 3a
HACUJIMETO HA CIIOPTHU MEPONPHATHS, KOSITO LENHU Ja OrpaHU4YM (EHCKUTE Oe3peauiu
(Lords, 2023).

Croiro taka cnen ,,Xeizen UEFA 3a0paHsiBa Ha aHTJIMIICKUTE KIyOOBE Jla y4acTBaT B
€BPOMEHCKH TYPHHUPH 33 5 TOJAWHU — JIPAKOHOBCKA MSpPKa, KOSITO MOJITHKBA BennkoOpuTanus
KBM CTPOTH BBTPEIIHH PehOpMHU Cpelry XyIUraHCTBOTO.

Hpyr emOnemaTWyeH HMHIMACHT € Tpareausta Ha Xwi3obpo (Auriaus, 1989) —
(daTamHO TpEeTHIIKBaHE M OJTbCKaHWIA HAa (GyTOOJEH Mad, OTHENO >XKMBOTa Ha 96 myIw.
Pa3cneaBanero BcieAcTBUE NOKa3Ba, Y€ OCHOBHU MPUUYMHU ca CIa0UAT KOHTPOJ Ha ThJIATa,
HeaJiekBaTHaTa WH(ppacTpykTypa (Orpaad, TECHH BXOJIOBE) M JioIIaTa KOOPIWHAIIUS ChC
cremauTe ciyxom (Business, 2017).

[Tocnenpanmuar Jokaan ,,Teilabp” BBB BenmukoOpuTanus mnpenopbyBa ISJIOCTHO
MPECTPYKTYpPUpPAHE HA CTAIMOHUTE — MPEMaxBaHe Ha MMPABOCTOSIIUTE TPUOYHH, TPEeMaxBaHe
Ha OTpaKJICHUATA IMpeJ CEKTOPUTE U BBBEXKJAHE HA CTPOro KOHTPOJMPAHO OWIIETUpAaHE U
KarauuTeT. Te3u Mepku pyHAaMEeHTATHO TPOMEHST OpraHu3anusaTa Ha GyTOOIHUTE MavOBE —
OTTYK HaTaThK BCHYKH €JIUTHH CTAIHOHHM B AHIJVIUSI CTABAT CaMO CbC CeJsIlH MecTa, C
KOETO Ce eIMMUHHUpPA PUCKBT OT MAcOBO ONbCKaHEe Ha MpaBOCTOSIIU 3puTenu. [IpumepsbT €
MOCJIEJIBAH ¥ B MHOTO JIPYT'U AbP>KaBH.

TepopucTHYHHUTE 3aM1aXH B HOBO BpeMe ChIIO O0QOPMST pa3BUTHETO Ha MEPKHUTE.
BomOennar arenrar B Ariaantra (Oammnuanara 1996), u3BbpIIEH OT €KCTPEMHUCT Ha
OnuMmnuiickus mapk, J0BEXJa 0 MOMEHTAJIHO Y/ABOSBaHE Ha KOHTPOJIA U MPOBEPKUTE Ha
BXO/IOBETE HA OJIMMITMACKUTE OOEKTH.

Briocneactue B Cugau 2000 nmopu oOMUCHAT @ orpaHMyarT MyOJUYHHUS JOCTBI JIO

OJ'II/IMHI/Ia,[[aTa OT CTpax OT ITIOBTOPCHMUC.



Atakure ot 11 centemBpu 2001 r. IbK ce mpeBpbIIAT B TJI00ANIEH BOJOAET — MaKap U
Jla HE ca HAaCOYEHH KbM CIOPTHO CHOWMTHE, T€ APAaMAaTUYHO MPOMEHAT pazOHpaHHATa 3a
curypHoct. Ha 3umnure onumnuiicku urpu B Cour Jleiik Cutu 2002 MepKuTE 32 CUTYpHOCT
ca Gesnpenienentu: Haja 10 000 ciyxurenu Ha pena u BouHUIM (ipu ~6500 Ha peaUITHI
UTPU) U IOCTOSHHU BOCHHOBB3IYLIIHU NaTPy/IU HaJl paiiloHa.

OT 103U nepuoj HaTaTbK MACOBUTE MEPONPHUATHSA 3aI0YBAT Ja ce MJIAHMPAT KaTo
NOTEeHIMAJHN MHUIIEHH Ha Tepopu3bM, U3MCKBAllM Y4acTUE Ha pa3y3HaBaHe,
AHTUTEPOPUCTHUYHHU 3BEHA U JP. OPraHU3alHH.

[Ipe3 mbpBoTO necetmiierne Ha XXI Bek ce HaOM01aBa 1 MHCTUTYHIMOHAJIM3MPAaHe HA
curypHoctTa B cniopta. Hanpumep npe3 2006 r. B CAILl e ocHoBan HarnnonasneH neHTsp 3a
0e30MmacHOCT U curypHoct Ha 3penuiniHu crnoproBe (NCS*) keM YHuepcurera Ha FOxeH
Mucucunu ¢ mojakpernara Ha Jlenapramenra mo Berperida curypaoct (Business, 2017).

enra e upe3 Hay4uHU U3CIEIBAHUS U 00yUeHHE 1a ce GOpMYyIUpaT Hali-100pH IPAKTUKU
U CTaHJApTH, KOETO I0Ka3Ba, Y€ CUTYPHOCTTa Ha CIOPTHU CHOUTUS € MpHU3HATa Karo
camocCTosiTeNIHa npodecroHanHa obnact. Karo 1sio, HCTOpUYECKUAT TPEHT € OT peaKTHBeH
noaxon (pedopma cien Tparenns) KbM BCe IO-MPOAKTHBHO MJIAHNPAaHe, OCHOBAHO HA aHAIIN3

Ha PUCKOBETC U U3BJICYCHU IIOYKHU OT MUHAJIM MHIIUJACHTH.

1.1.3. Ocnoénu npunyunu 3a ynpasnenue na cuzypnocmma é Cnopma

praBJ’IeHI/IeTO Ha CUT'YPHOCTTa IIPpHU CIIOPTHU CLOUTHS Cc€ OCHOBaBa Ha HIKOJKO
KIIFOYOBH IMPpHHIHIIA, KOUTO HACOYBAT IJIAHUPAHETO U U3IIBJIHCHUETO HA MEPKUTE:

e OnleHKka Ha pucka MW mnpeBeHuMsi. [IbpBoCcTeneHEH MNPUHIUITI € CHUCTEMHOTO
IPOBCKIAHC Ha OLCHKAa Ha pHUCKA. ToBa BxiIIOYBa I/I,Z[eHTI/I(bI/II_II/IpaHC Ha BCHYKHU
IIOTCHIOMAJIHU 3alljiaXxu (I/IHLII/I,I(GHTI/I, MMPCCTBIICHUA, aBapI/II/I), OLICHABAHC Ha TsAXHAaTa
BCPOATHOCT U TCIKCCT U IPCAIIPUCMAHC Ha ITPOAKTHBHU MCPKHU 34 HAMAJIXIBAHC HA pPUCKa
(Nolan, 2016).

I[06paTa MMpEeBCHIMA O3Ha4YaBa aa ¢ ,,MHUCJIN Hanpe):[“ 3a BCUYKHU Bb3MOXXHH CLCHApUH U

Aa c€ CJIIMMHUHUPAT YA3BUMOCTHU. HaHpHMep, aKoO 6’[»)16 YCTAHOBCHO, Y€ JaACH BXOQ HA CTaJMOHA
€ TCCCH U KpHEC PHUCK OT CTPYIIBAHEC, IPCBAHTHBHA MsApPKa € pa3lIUpPABAHC Ha BXOAOBCTC UJIU

BHCAPSABAHEC HA CUCTEMaA 34 IIOCTAITHO IMPOITYCKAHE Ha Hy6HI/IKaTa.



TI'JIABA 11
HEJ, 3AJAYU, METOAUKA U OPTAHU3ALINA HA U3CJIEABAHETO

11.1. Hen na uzcjaenBanero

]_IGJITa Ha HACTOAIIOTO H3CJICABAHEC € da C¢€ OINTUMHU3MpAa YIPaBJACHHETO Ha

CUTYPHOCTTA NPH CIIOPTHA U MaCOBH chOuTHS upe3 pa3pa60TBaHe Ha MOA€I OT MCPKH,

HaCOYCH KbM IIOBHIIIAaBaHC Ha G(I)GKTI/IBHOCTTa " OIrpaHN4YaBaHC Ha PUCKOBETC.

11.2. 3agaum Ha U3CJIeIBAHETO

B crhoTBeTcTBHE C TOCTaBeHaTa IeJl 3a MOCTHUTaHETO M ce (POpMyIupaT CIEeTHHUTE

OCHOBHH 3aJa4Hu:

1.

Jda ce M3SACHAT TEOPETHYHUTE OCHOBH W KJIIYOBUTE IOHATUS, CBBP3aHU C
YIOpPaBIE€HUETO HA CUTYPHOCTTA IMPHU CIOPTHU M MAaCOBH CBHOUTHSA, BKIIOYUTEITHO

CEBPEMCHHUTE NTOAXO0U KbM YIIPABJICHHUEC Ha pUCKaA.

. [a ce naeHTHPUUHMPAT OCHOBHUTE PUCKOBE M 3aIJIAXHM, XapaKTEPHU 33 CIOPTHU U

MaCOBHU IMPOABH, YPE3 aHAJIN3 HA PCATTHN UHIUACHTHU U YA3BUMOCTHU B CUT'YPHOCTTA.

. Jla ce HampaBfIT mperJied U KPUTHYEH AaHAJIM3 HA HOPMATHMBHATa ypeada u

MEKIYHAPOAHHUTE CTAHAAPTH, pErilaMeHTHpAIl CUTYPHOCTTa NpH MOJ0OHU

CBOMTHS, C aKIIEHT BHPXY OBbJIrapckaTa mpaKkTHKA.

. Ja ce uscaeaBar u 0000AT 100pH HANMOHAJIHUA M MEXKIYHAPOJAHN NMPAKTHKHU B

YIIPABJICHUETO Ha CHUI'YpHOCTTa IIpW CIOPTHHM W MACOBHU IPOABHU C OIJIEN

IPpUIOKUMOCTTA UM B 6T>JIFapCKI/I KOHTCKCT.

. Jla ce ouenn epeKTUBHOCTTA HA NPUJIATAHUTE MEPKH U MEXaHU3MH 32 CUTYPHOCT,

KaTo C€ OTKpPOAT ,Z[e(bI/II_[I/ITI/ITe, NpCAN3BUKATCIICTBATA W Bb3MOXHOCTHUTC 3a

mo00peHue.

. Jla ce pa3padoTu Mojdes OT MEpPKH 32 ONTHMHU3MPaHe HA YNPaBJEeHHETO Ha

CHT'YPHOCTTA, HACOYCH KbM IMOBHIIIABAHE Ha e(i)eKTI/IBHOCTTa, KOOpAWHaANUsATa MEKIY

HHCTUTYIUHUTC U OI'PaHUYABAHC HAa PUCKOBETC ITPpU CIOPTHU U MAaCOBU CHOUTHS.

. Jla ce mpensio:kaT MpaKTHYeCKH HACOKM 32 NMPUJaraHe Ha pa3padoTeHus: MojeJ,

cboOpaszeHn c¢ Obarapckara mnpaktuka u peanHocT.ll.3. OOext u mnpeaMer Ha

N3CJICABAHCTO

OO0eKT Ha M3C/JeIBAHETO Ca CIIOPTHUTE U JIPYTM MAcOBU CHOMTHS (KaTo KOHIEPTH,

(beCTI/IBaJ'II/I n 06IJ_ICCTBCHI/I HpOHBI/I), pasrjiexKaanu OT TJICAHA TOYKAa Ha H3HWCKBAHUATA 3a



CUTYPHOCT U HEOOXOAMMOCTTa OT €(pEeKTHBHO YIPABJICHHUE HA PHUCKA B KOHTEKCTa Ha TOJIEMHU
CTpYyIBaHUS Ha Xopa.

IIpeaMer Ha M3c/IeIBAHETO ca MOJXOAUTE, METOAUTE U CUCTEMUTE 3a YIPABICHUE HA
CUT'YPHOCTTA IIPU IPOBEXKJIAHETO Ha CHOPTHU U MacoBU chOUTHS. ToBa BKIIOYBA IUIAaHUPaHE
Ha MPEBAHTUBHU MEPKH, OLIEHKAa HA PUCKA, KOOPAMHALUSA MEXAY UHCTUTYLIMH, U3I0JI3BaHU
TEXHUYECKU CPEJICTBA, OPraHM3allMOHHU MOJIEIN U KOHKPETHHU JIEHCTBUS 3a OCUTYpsSBaHE Ha
0€30MacHOCTTa Ha yJacTHUIM U IyOnmka. M3cieaBanero oOXBamia KakTO CTPAaTErHYECKUTE
(HopmaTHBHa ypeza0a, MOJUTHKHU), Taka M ONEpaTUBHUTE aCHEKTH (IMPAaKTUYECKH MEpPKU Ha

TEpPEH) Ha CUTYPHOCTTA, BKIIOYUTENIHO 100pU NPAaKTUKK OT bbirapus u B yyxOnHa.

11.4. MeToauka Ha U3CJIeABAHETO

3a mocTuraHe Ha LEJIUTE HA JUCEPTALMOHHUS TpPyHI € pa3paboTeHa KOMILIEKCHA
METOAUKA, KOATO CHhUCTaBa HIKOJIKO B3aMMHO JOIIBJIBAIlM CE€ METOJAa Ha H3CJIICABAHC.
HO)]XO)I’BT € HHTCPAUCHUIVIMHAPEH W BKIIIOYBA KAKTO KAYE€CTBECHHU, TaKa U KOJIUIECCTBCHU
METOAU Ha aHaJIM3, KOCTO IIO3BOJIsIBA IIO-II'BJIHO O6XBaHlaHe Ha N3CJIICO0BATCIICKUA np06neM.
OcHoBHuTe KOMIoHeHTH Ha metoaukaTa ca ciaeanute: ((UNAOC), Guide for the Security of
Major Sporting Events and Promotion of the Values of Sport as a Tool to Prevent Violent
Extremism, 2021).

11.4.1. Ilpoyusane na numepamypru u3mouyHuyu

B nmagamnara (ba3a Ha H3CJICABAHETO € HU3BBHPUICH O6H_II/IpeH Iperiicaq Ha HaJlW4dHaTa
JIUTCparypa -— MOHOl"pa(bI/II/I, Hay4YHU CTaTHM, [OOKJIaJl¥, HOPMATHBHU JOOKYMCHTU H

PBKOBOACTBA, CBbP3aHU C TEMATaA.

11.4.2. Ananu3z na 00o6pu npakmuku

[TapanenHo ¢ TeopeTnyHuss 0030p € MPOBEAEH aHAIU3 Ha IPAKTUYECKU OIUT OT peasiHU
cpoutud. CpOpaHa e uH(OpMaIUs 3a KOHKPETHHM Clydad Ha YCIEUIHO o0e3leuyaBaHe Ha
CUTYPHOCTTa — HalpuMep OJIMMIUICKH UTPpH, GYTOOTHU MBPBEHCTBA, FOJIEMHU KOHIEPTH — C
aKLEHT BBpPXY NPUJIAraHUTE MEPKU U HM3BOJIUTE OT TAX. T03M aHaAIM3 € MOANOMOTHAT OT
JOKIaau cien cbouTus (post-event reports), HACOKM Ha MEXIYyHAapOJHU OpPraHMU3aLUU U
€KCIEPTHHU OlLIeHKU. Llenrta e na ce M3BJIeKaT KPUTEPHHU 32 ycIeX ¥ NHOBAaTHBHM PEILLEHNS,

KOHUTO J1a TIOCITY>KaT KaTo OPUEHTUP Npu GOpMyIIMpaHe Ha NMPENOPBKUTE.
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11.4.3. SWOT anaaus

B pamkute Ha m3cnenBaneto e mpuitokeH meroabT SWOT (Strengths, Weaknesses,
Opportunities, Threats) — ctpaTernuecku HHCTPYMEHT 3a CTPYKTYpUpaHa OLIEHKA Ha TEKYIIIOTO
ceerostane u nepernektuBute. SWOT aHaMM3bT Ce M3M0J3Ba MIMPOKO OT OPraHU3allid U
WHCTHTYIIMM 33 OIIEHKA Ha PHCK W KPH3HW, BKIIOYUTEIHO B cdepara Ha CUTypHOCTTA. B
KOHTeKcTa Ha Hactosimata tema 4dpe3 SWOT ce cucremarusupar: CHJIHHUTE CTPaHU Ha
CBINECTBYBAIATa CUCTEMa 38 CHTYPHOCT (HAIp. HAJIMYHA HOPMAaTHBHA 0a3a, HATPYIaH OMUT
Ha TMOJUIMATA W OpPraHu3aToOpuTe), clabocTure (HAmp. MPOMYCKH B 00OpyABAHETO,
HEJIOCTaThYHA KOOPAWHAIWMS, OCTAPEIH MPAKTHKH), Bb3MOKHOCTUTE (HAIp. BHEAPSIBAaHE HA
HOBH TEXHOJIOTHH, OOydYeHHE MO0 MEXIYHAPOJHH MPOrPaMH, 3aCHJICHO MEKTyHAPOIHO
CHTPYJHHYECTBO) W 3alulaxure (Hamp. ecKajalus Ha XyJUTaHCTBOTO, HOBH BHIIOBE

TEPOPUCTHYHU 3aIIaxH, TaHACMHUH).

11.4.4. Ouenka na puckoeéeme npu CHOPMHU U MACOBU CLOUMUA

Karo wacTt oT MeTonumkara € TpOBEICHA CHCTEMaTWYHa OICHKAa Ha pucka (risk
assessment) 3a CIOPTHH ¥ MACOBH MEPOTIPHSTHA. Ta3u oleHKa 00XBama HIKOJIKO TOACTHITKH:
uaeHTU(UKaIuMs Ha puckoBeTe (M30posiBaHe HA BCUYKY MOTSHITMAIHN WHIUICHTH U 3aIUIaxu),
Ka4eCTBEH M KOJMYECTBEH aHAIN3 Ha PHCKOBETE (OIIEHKA Ha BEPOSITHOCTTA 32 Bh3HUKBAHE Ha

BCSAKO CHOMTHE U TEKECTTA Ha nociaeauuuTe oT HCI‘O) U IIpUOpUTU3AlUA Ha PUCKOBETE CIIOPET

HuBoto Ha ormacHocT (CEJSH.ICM.EDU.PL).

11.4.5. Anxkemno npoyusamne cpeo opzanuzamopu, cayx;cumenu no CUZYPHOCHMA U
yuacmuuyu

B emmupuyHara 4YacT Ha HW3CJICIBAHETO € MPOBEJICHA aHKeTa (COIMOJIOTHYECKO
JONIUTBAHE) C IIeJ1 ChOMpaHe Ha KOJMYECTBCHH JAHHU 3a HArJIACHTE, OLICHKUTE M ONMUTA Ha
OTIPEJICIICHU IPYIU PECIIOHICHTH BB BPB3Ka ChC CHTYPHOCTTA HA MAacOBU ChOUTHUS. AHKeTaTa
€ HacoueHa KbM IICJICBU ayIUTOPHH, MIPSIKO CBBP3aHHU C TEMAaTa — HallpUMEep OPraHU3aTopH Ha
CHOUTHS, CIYKUTEIH 1O CUTYPHOCTTA (TIOJIMIIAN, OXPAaHUTENH, CTIOAPAN), KAKTO U PEJOBHU

yLIaCTHI/II_[I/I/ 3PUTCIIN Ha CIIOPTHU MCPOIIPUATHUA.

11.4.6. Humepgioma c exchepmu 6 001acmma Ha CUZYPHOCHIMA

3a oJiydaBaHC Ha H0-3a):[’bﬂ60‘-leHa, Ka4dC€CTBCHA I/IH(I)OpMaI_II/I}I KOJIMYCCTBCHUTC JaHHU

OT aHKCTaTa Ca JOMbJIHCHU C MMPOBCIKAAHCTO HA IMOJYCTPYKTYPUPAHU MHTCPBIOTA C CKCIICPTHU
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B oOsacTTa. MIHTepBIOTaTa Ca OCBHIIECTBEHH C [TOIOPAHH JIULA, UMAIU TUPEKTEH MPAKTUYECKU
OIUT: PBKOBOJIUTENH MO CHUTYPHOCTTA Ha CIIOPTHU KIyOOBe, JTBXKHOCTHM juua or MBP,
OTTOBOPHUIIM O O€30M1aCHOCTTA Ha CTAJMOHHU, €KCHEPTHU MO KOHTPATEpOpPU3bM, IPEACTa-
BUTEIM Ha OOIIMHCKM aJMUHUCTPALUU, aHTAKUPAHU C PA3pELIUTEIHU PEXUMH 3a MACOBU

IIPOSIBH, U JP.

11.4.7. Excnepmnua oyenka

B xo/1a Ha n3cneBAaHETO € MOTHPCEHO U EKCIIEPTHO MHEHHUE 32 BaJIHIUPaHe HA HIKOU OT
pesynrarute u mnpenopbkute. Cren 0000IaBaHe Ha JaHHHUTE MPEABAPUTEIHUTE HU3BOIU
(HampuMep CIUCHK C OCHOBHM PUCKOBE MJIM MTPOEKT Ha MPENOPBKU) ca MPEICTABEHH Ha MaJlKa

(GoKyc rpyna ot eKCIepTH 3a KOMEHTap U OLICHKA.

11.4.8. Mamemamuko-cmamucmuuecku mMmemoou

3a o0paboTka M aHaiNM3 Ha KOJWYECTBEHWTE HaHHU, ChOpaHH upe3 aHKeTaTa (a B
HU3BECTHA CTCIIEH U 34 KBaHTI/I(i)I/IHI/IpaHe Ha OIICHKHUTE OT eKCHepTI/ITe), Ca H3II0JI3BAaHU
CTaTUCTHUYECKH METOU. JlaHHUTE OT BBIIPOCHHUKA Ca KOAMPAHU U aHAJIM3UPAHU C IOMOIITA Ha
cnenanusupan  copryep (mamp. SPSS wunm  exBuBajeHTEH), KOETO € ITO3BOJIMJIO
W3YMCISBAHETO Ha paslpeliesieHUs] Ha OTrOBOPHUTE, CPEIHU CTOMHOCTH, AAJIOBE, KAKTO U
IIPOBEX/IaHE Ha KPBbCTOCAHM AHAIM3M 3a OTKPUBAaHE HA 3aBHCHMOCTH (Hampumep Iajiu
OLIEHKAaTa 32 HUBOTO Ha CUT'YPHOCT KOpeJIHpa ChC CTa)ka Ha PECIOHJICHTA, WX JJaJId rpynaTta

Ha IOJIMOauTe uMa pasjiIn4YHO MHCHUC OT I'pyliaTa Ha (beHOBeTC 10 AaJICH B’prOC).
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I'JIABA 111
AHAJIN3 HA PE3YJITATUTE

111.1. O6001IeHHe HA LEJUTE U 32JaYUTe HA U3CTIEABAHETO

B Tta3u riaea ce NPpEACTaBAT U aHAJIMU3UPpAT PE3YJITATUTC OT INPOBCACHOTO M3CJICABAHC,

IIOCBETEHO HA aHAJIM3a U ONTHUMHU3UPAHETO HA YIPABICHUETO HA CUTYPHOCTTA IIPU CIIOPTHU U

MAacOBH ChOUTHSL. Hpem/l pasriIcKaAaHeTO HAa EMIIMPUYHUTE TaHHU € HGO6XO[[I/IMO HAKpaTKo aa

CC MNPUIIOMHAT OCHOBHATa IECJI, (bopMyanaHnTe 3aa4d U H3IO0JI3BAHUTC METOIH, KOUTO

HU3rpaxXaaT MCToA0JJOTrMYHaTa OCHOBA HA JUCCPTALITMOHHUSA TPY.

OcHoBHAaTAa I1eJT Ha U3CJICABAHETO € /1A Ce ONTUMM3HUPA YIIPABJICHHUETO HA CUTYPHOCTTA

Npu CIIOPTHU U MAaCOBH chOuTHSA qpe3 pa3pa60TBaHe Ha MOAEJT 0T MEPKHU, HACOYCH KbM

IIOBHIIIAaBaHC Ha e(l)eKTI/IBHOCTTa " OIrpaHNYaBaHC Ha PUCKOBETC.

B croTBeTCTBHE € TA3U M H3CJIICABAHCTO MU3IIBbJIHABA CIICAHUTEC OCHOBHU 3aJa4u:

1.

AHa/IM3 HA TEOPEeTHYHHTE OCHOBH W KJKYOBUTE IOHATHS, CBBP3aHU C
YIOpPaBIE€HUETO HA CUTYPHOCTTA IMPHU CIOPTHU M MACOBH CBHOUTHSA, BKIIOYHTEITHO

CEBPEMCHHUTE NNOAXO0JW KbM YIIPABJIICHHUEC HAa PUCKA U IIPEBCHIUATA.

. Anentudpunupane u kiaacupuuupaHe HA OCHOBHHMTE PHCKOBe M 3aIUIaxM 4pe3

aHaJIW3 Ha PeaJIHu CIIy4au, CBbP3aHH ChC CIIOPTHHU U MACOBH IMPOSBH.

. Ilpersnen u KpUTHYEH AaHAJIM3 HA HOPMATHUBHATA ypea0da U Me:KIyHAPOAHUTE CTAH-

AAPTH, OTHACAIIMU C€ OO0 CHUT'YPHOCTTa IIpHM MaCOBH C’L6I/ITI/I5[, C aKILOCHT BBPXY Ob-

rapckara u eBponeﬁCKaTa IIpaKTHUKa.

. M3cienBane Ha JO0pPU HAIMOHAJIHH M MEXKIYHAPOAHHM NMPAKTHKM, NPUIAraHd B

opranusanuaTa M OCHI'YpsAIBAaHECTO Ha CUT'ypHOCTTa IIpH 3HA4YUMHU CIIOPTHH H

O6H.[€CTB€HI/I IIpOsABH.

. Ouemca Ha e(l)eKTI/IBHOCTTa Ha CbHINECTBYBAIIUTE MEPKHU 3a CUTYPHOCT, KaKTO U

I/I,I[eHTI/I(bI/II_[I/IpaHC Ha OCHOBHHU I[e(i)I/II_II/ITI/I N IPCAU3BUKATCIICTBA B TAXHOTO ITPHUJIaraHe.

. PazpadoTrBaHe Ha Mo/ieJ1 OT MePKH 32 ONTHMHU3HPAHE HA YIPABJIEHHETO HA CUTYP-

HOCTTA, C"J':>O6p2136H C YCTAaHOBCHHUTC PHUCKOBC, HOPMATHBHHU HU3UCKBAHUA U I[O6pI/I

IIPaKTHUKHU.

. Hpezmaraﬂe Ha KOHKPETHH MNMPAKTHYCCKH HACOKM 3a I[pujdaraHe Ha

pa3pa60TeHnﬂ MoaeJ, HaCOU€HM KbM OCHOBHHUTE 3aWHTEPECOBAHMU CTpaHU —

HHCTUTYLUH, OPTraHU3aATOPU, OXPAHUTCIIHU CTPYKTYPU U CIIOPTHU OpTraHU3alNH.

C M3IOBIHCHHETO HA TE3U 3alauv H3CJICABAHCTO HCJIMW Ha NpCAOCTaBU LAJIOCTHA U

CUCTCMHA KapTHHA Ha YHIPABJICHUCTO HAa CUTYPHOCTTA IIPU CIIOPTHU U MACOBU CHOUTHUS — OT
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TCOPCTUYHHUTC U CTPATCTHICCKUTC OCHOBH, ITPC3 I/II[eHTI/I(i)I/IKaLII/ISITa Ha pUCKOBC U HOpMAaTUBHU
HU3UCKBAHUA, 10 MNPAKTUYCCKUTC MPCAU3BUKATCIICTBA, [[OGpI/ITC IMPAKTUKNU W KOHKPCTHUTC

MIpeII0KEHNUs 3a IOJ0OpEHHE.

3a nocTUraHe Ha INOCTABEHMTE LIEJIU U 33a4U Ca U3I0JI3BAHU CJIEAHUTE OCHOBHU METOIU
Ha U3CJIEe/IBAHE:

e AHa/iu3 Ha JUTePATyPHH M3TOYHHIM — 32 0000IIaBaHe HAa HAYYHUTE BUXKIAHUS,
KJIFOYOBUTE MOHATUS M KOHLEMIMH, CBP3aHU C YIPAaBJICHUETO Ha CUTYpHOCTTA IPH
MacoBU ChOUTHS.

e AHaiu3 Ha 100pU NPAKTUKM — YPE3 U3CIICBAHE HA YTBBPACHU MOJEIU U MOAXO0H,
MIPWJIOKEHU MTPU 3HAUMMU MEKTyHApOIHU M HAIIMOHAIIHU CIIOPTHH MPOSIBH.

e SWOT ananu3 — 3a OIleHKa Ha CHUJHUTE W CJlIa0uUTe CTpaHU, BB3MOXHOCTHUTE H
3allaxyuTe B ChIIECTBYBAIIUTE CUCTEMH 3@ CUTYPHOCT.

e AHKeTHO NPOy4YBaHe U MHTEPBIOTA — C OPraHU3aTOPH, CIYKUTEIHU [0 CUTYPHOCTTA,
eKCIePTH U YYacTHHULH, C e ChOMpaHe Ha eMIMPUYHU JAAHHU OTHOCHO PEaTHHUTE
MIPAKTUKU U BB3IPUATHATA KbM CUT'YPHOCTTA.

o ExcnepTHa oneHka — 3a BaluJMpaHe HA IPEUIOKEHUTE MEPKH U TOTBBPKIABAHE HA
TSAXHATA MPUJIOKUMOCT B PEATTHU YCIIOBHSL.

N3nomn3BaHeTo Ha TE3W METOAM IMO3BOJISABA J]a CE€ M3rpagu 0OOCHOBAaH U IPAKTUYECKU
HAcOYeH MOJIEN 3a ONTUMHU3UPAHE Ha YIPABJIEHUETO HAa CUT'YPHOCTTA IPU CIOPTHU U MacoBU

CHOUTHS.

111.1.1. Onucanue na usnonzeanume memoou 3a cooupamne Ha OAHHU

W3cnenoBarenckara crpareruss KOMOMHUPA Ka4eCTBeHU U KOJIMYeCTBEHH MeTOAH 32
cbOMpaHe Ha JaHHU, KOETO M03BOJIABA O-II'BJIHO OOXBaIllaHe Ha Mpobiaemarukara. B pamkure
Ha MPOYYBAHETO Ca U3IMOJI3BAHU CIICAHUTE METOIH:

o JloKyMeHTaJleH aHaJu3 (JUTepaTypeH IperJiel): MpoBeJIeH € oOmmpeH 0030p Ha
Hay4HaTa JuTeparypa — MoHorpaduu, craTuH, KOH(GEPEHIIMOHHH JOKJIAA1 — CBBP3aHU
C YIPaBJIEHUETO HA CUTYPHOCTTA IPU CHOPTHU CHOUTHS. AHAIM3UPAHU ca CHIIO TaKa
3aKOHOBH M TIOA3aKOHOBM aKTOBE, MEKIYHAapOJHU KOHBEHLMH U CTaHAApTH,
periaMeHTHpaliy 0e30macHoCTTa Ha MacoBU MeponpusTus. Hampumep, pasriesanu ca
W3HCKBAaHUATA Ha ObJArapckus 3akoH 3a oma3BaHe Ha O0IIECTBEHHMS pea NpPH
NPOBEKAAHETO HA CHOPTHH MeponpusATHA (B KONTO € yKka3aHO, 4ye MEpKHTE 3a

CUT'YPHOCT Ha CIIOPTHU IPOABU Ca MPAKO 3aABJIKCHUC HaA OpFaHI/I3aT0pI/ITC) N HOBAaTa
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KonBennus Ha CbBera Ha EBpoma 3a wWHTErpupaH mNOIXOJ KbM O€30TAaCHOCT,
CUTYPHOCT U 00cimyxBaHe Ha QyTO0oHH MadoBe (parudummpana ot bwirapus mpes
2019 r.). JlokyMeHTaATHUAT aHAIW3 JaBa TEOPETHUYHATAa paMKa Ha HM3CJICABAHETO U
crioMara 3a popMyJIpaHe Ha aHKETHUTE BBIIPOCH U XUIIOTE3H.

SWOT ananu3: xaTo MEXJIMHEH aHAJIUTUYEH HHCTPYMEHT € u3noi3BaH SWOT
aHanu3, 0a3upaH HA JAHHUTE OT JIUTepaTypaTa U ChIIECTBYBAIIUTE JOOPH MPAKTHKH.
Upe3s Hero cucteMaTuyHoO ce 000011aBaT CHJIHUTE U cJIaduTe CTPAHU Ha HACTOSIIUTE
MTOJIXOJIN 332 CUTYPHOCT, KAKTO U Bh3MOKHOCTHTE M 3aIJIaXHTe BHB BBHHITHATA CpeJia.
SWOT aHanu3bT CIyXH KaTo JIOTHYECKa BPBH3Ka MEXKTY TCOPETUIHUTE U3TOUYHHIIH U
EMITUPUYHUTE U3CIICIBAHUS, OUSPTABAUKH KIIFOUOBUTE MPOOIEMHH 00JIACTH, KOUTO J1a
OBIaT IPOBEPEHH Upe3 aHKeTaTa U MHTEPBIOTATA.

AHKeTHO Npoy4BaHe (KOJIMYeCTBEH MeTO/X): OCHOBHUAT EMITMPUYEH METOJ] € AaHKETA,
MpOBeJIeHa CpeJl MUPOK KPBI' PECTIOHJCHTH, UMAIld OTHOIICHHE KbM CIOPTHU H
MacoBu crOuTHS. berre pazpaboTeH cnienuaneH aHKeTeH BBIPOCHUK ¢ 0010 13 BBI-
poca—3aTBOPEHH U OTBOPEHHU. AHKeTaTa Oe pa3npocTpaHeHa OHJIaiiH upe3 miatdopma
3a Gopmyisipu (Hamp. Google Forms), K0eTo yleCHH TOCTUTAHETO 10 pa3HOOOpa3HH
YYaCTHUILIM OT 1suiata crpada. [losydenu ca 108 mombJHeHH aHKETH, KOETO OCH-
rypsiBa TOCTaTh4HA 0a3a 3a CTATHCTHYECKH 0000IIeHHs. BBIPOCHUKBT BKIIIOYBA Jie-
MorpadCcku 1 oOIM BBIPOCH (HAIp. POJIs M YECTOTa HA y4acTHe B ChOMTHSATA), Olle-
HBYHU BBIPOCH (HAIp. pEUTHUHT Ha HUBOTO HA CUTYPHOCT, OIICHKa Ha €()eKTUBHOCTTA
Ha MEpPKHUTE) U BBIPOCH C MHOXKECTBEH MU300p OTHOCHO BB3IPUEMAHUTE 3aIlIaxu U
HeoOXonuMuUTEe MepKu. JlaHHUTe OT aHKeTaTa ca CBaJEHW B TaOlIM4YeH BHUA U
00paboTeHN ¢ MOMOUITa HAa CTAaTHUCTUYECKH co(Tyep, KaTo ca U3YMCIECHU YECTOTH,
MPOLIEHTHU [ISUI0BE U CPEHH CTOMHOCTH. Pe3ynTaTute ca BU3yallu3upaHu B rpaduku
1 TaOJUIM 3a MO-JIECHO UHTepIpeTupane. YacT OT Te3u BU3yalH3aluu ca BKIIOYEHU

BB Durypa 1).
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PenTUHr Ha BBb3NnpnemMaHoToO HMBO Ha CUTYPHOCT
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I'IpoueHT Ha pecnoHOeHTuTE
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5%

MHOro HUCKO Hucko CpenHo Bucoko MHOIro BUCOKO
HWBO Ha curypHocT

@urypa 1. Peiimune na 6b3npuemanomo HU80 Ha CUSYPHOCT
om yuacmHuyume 8 aHKemama

[MonycTpykTypupanu MHTepBIOTa (KayecTBEH MeTOA): 3a JIOMbJIBaHE Ha
KOJINYECTBEHUTE JIAHHHU Ca IIPOBEACHU MOJYCTPYKTYPHPAHHU HHTEPBIOTA € €KCIEPTH
B o0iacTra Ha cUrypHocTTa. M3roTBeH € Hapbhb4YHUK 3a UHTEPBIOTa C OCHOBHU TEMHU
(Hamp. OCHOBHM PUCKOBE CIIOPE]] €KCIIepTa, OLICHKU Ha HACTOSIIIUTE MEPKU, MHEHHE 32
HEO0OXOIMMUTE NMPOMEHHU, OMUT OT KOHKPETHHU ciiydaun). MIHTepBIOTaTa Ce MpOBEX AT
WHJIMBHUIYTHO (JIUIIE B JIUIIE WU 10 TeJe(OH/OHIAiH) U Mpoab/bKkaBar cpeaHo 30 —
45 munytu. B u3cnenBaHeTo yyacTtBaT celeM €KCIEpTH, MOJ0paHu Ha MPUHIMIA Ha
LEJICHaCOYeHAaTa M3BaJIKa: JBamMa IMPEACTaBUTEIM HAa OpraHuTe Ha peaa
(MBP/monunus, anraxkvpaHa CbC CHOPTHH MEPONPUATHA), €AUH NpPEICTaBUTEN Ha
YacTHA OXpaHUTENHA (PUpPMa C OMUT B TOJIEMU CHOUTHSI, €IMH MEHUDKBP HA CIIOPTHO
ChbOPBHKEHUE, €OUH TMpeAcTaBUTEeN Ha (EeH-OpraHu3alnus W JABaMa eKCIepTH OT
aKaJIEMUYHUTE CPElIM, U3CIEABAIIU CIIOPTHATA CUT'YpHOCT. PasroBopuTte ca 3anucanu
ChC CBITIACHETO HA YYACTHUIUTE, Clie]] KOeTO ca TpaHcKpuOupanu. M3mon3BaH e
MOJAXOAbT HA TEMATUYEH aHAJIN3, U3BJICUEHU CAa KIOUYOBU T€MH M MHEHHUS, KOUTO Ce
cpaBHsBaT M obGoOmasar B cekuus III.7. MHTepBroTaTa mpeaocTaBsT MO-TbIOOKO
pazbupaHe 3a KOHTEKCTa W MPHUYUHHO-CIEJICTBEHUTE BPB3KH 3a]l CTATUCTHUYECKHUTE
JTAaHHU.

ExcneprHa ouenka (Meroa Jesadu): 3a Banugupane Ha pa3paboTeHUTE B3 OCHOBA

Ha pE3yJITaTUTC NPCIAJIOKCHUA € ITPUIIOKCH CIICMCHT Ha CKCIICPTHA OLICHKA.
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I'IABA IV
N3BOJIU U TPEITOPBKH

I1V.1. U3Boau

Bb3 ocHOBa Ha MPOBEACHUTE aHATU3H B TIPEIXOIHUTE TJIAaBU MOJKE JIa C€ HAIPaBH U3BO/I,
Ye YIpaBJICHUETO HAa CUTYPHOCTTA Ha CHOPTHU M MAacOBH CHOUTHS M3UCKBA CHUCTEMEH U
MHTETpUpPaH 1oaxoa. TeopeTnyHaTa paMKa Ha M3CJIEIBAHETO OUYepTa KIFOYOBH KOHIICTIIIUH —
yIpaBJeHUE HAa PUCKA, OpraHU3aIMs HAa JIECHHOCTUTE IO CUTYPHOCTTA M B3aUMOJICHCTBHUE
MEXTy MHCTUTYLIMUTE, KOUTO COYaT, Y€ MPOAKTUBHOTO TUIAHUPAHE U KOOPAUHUPAHU JICUCTBUS
ca KPUTHYHH 3a ycrexa. AHaau3bT Ha JIMTEPATypHUTE U3TOUYHHUIM M TOOpUTE MPAKTUKU
MOTBBPAM, Y€ YCHEIIHOTO OCHUTypsSIBAHE HA CUTYPHOCTTA MPH MAacOBHU MPOSIBU 3aBUCH OT
ChUETABAHETO HA aJICKBATHH MOJINTUKH, OOYUEH MIEPCOHAN, TEXHHYECKH CPEICTBA U e(PeKTUBHA
KOMYHHUKAIIUS MEXy BCHUKH aHTQKUPAHU CTPaHM.

EMmupuynuTe pe3ynaTaTd JOMBJIBAT Ta3W KapTHHA. AHKETHOTO TMPOYYBAHE Cpel
eKCIIEPTH W CIYKHUTEH, aHTAXUPAHH B OXpaHAaTa Ha CHOWTHA, TOKa3za, 4e TpeodanaBa
MHEHHETO 3a Hy)KJIaTa OT YChbBBPIICHCTBAHE Ha MOJrOTOBKATA W MOBHINIABAHE HA pecypca 3a
CUTYPHOCT. 3HAUUTEIIHA YaCT OT aHKETUPAHUTE OLICHABAT TEKYITUTE MEPKH 3a CUTYPHOCT KaTo
HEMTBJIHO  33/I0BOJIMTENIHHM, KAaTO HW3THKBAT KOHKPETHU JACPUIIMTH: HEJAOCTAThYHA
MEPUOANYHOCT HAa TPEHUPOBBUYHHUTE YIPAKHEHUS, MPOMYCKH B KOMYHHKAIIUATA MEXKITY
pa3IMYHUTE CIIY’)KOU 1 HE HAITBJIHO SICHO Pa3MMCaHd OTTOBOPHOCTHU. Te3u pe3yiaTaTH couar, ue
Ha TMpaKTUKa ChHIIECTBYBAT pPa3MUHABAHMS MEXIY YTBBPIACHUTE IOJUTHKA W PEATHOTO
M3IBJIHCHHE, KOETO MOJKE J1a KOMIIPOMETHPA €(DEeKTUBHOCTTA HA CUCTEMATa 32 CUTYPHOCT.

SWOT ananu3bT Ha JielicTBaIaTa CUCTEMa 3a CUTYPHOCT odepTa MoI00Ha KapTHHA.

0O0600111eH0, HAPaBEHUTE KU3CIIEABAHMS TIOKAa3BaT, Y€ MaKap Jia ChIIECTBYBAT OCHOBHUTE
Ha cHCTeMa 3a CUTYPHOCT IPU CIIOPTHH U MACOBU CHOUTHUS, TS C€ HYXKJae OT MOJ00peHue u
aJanTHpaHe KbM JIMHAMHUYHO TIpOMEHAIIATa ce cpena. Hamuie e HeoOXoauMocT OT
MIOBUILIABaHE Ha KamallUTeTa — KAaKTO Ha HUBO IOJUTHKH M IUIAHOBE, TaKa M Ha HUBO

OnepaTrBHaA IMOATrOTOBKAa U KOHTPOJI.

IV.2. IIpenopbku

Bb3 ocHoBa Ha HAImpaBEHUTEC HU3BOANU CC (popMmepaT CJICOHUTC TMPCIOPBKU 3a
HO,Z[O6p$IBaHC Ha YIOPAaBJICHUCTO Ha CUTYPHOCTTA, TIpyIUpaHWd B YCTUPHU KIIHOYOBU

HaIllpaBJICHU, KOUTO CBHOTBCTCTBAT W Ha MCKAYHAPOAHHUTC MNPUOPUTCTH B Ta3u o0act

(DESA), 2021):
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1V.2.1. Ilooobpaeane na nonumukume 3a ynpaejieHue Ha CUZypHOCMma

[TonuTHKaTa 3a CUTYPHOCT 3aJaBa CTpaTermyeckara paMka, B KOSATO c€ IUIAHUpAT U
npujiaraT MEpKuTe 3a 0€3011aCHOCT.

AKTyaju3dupaHe Ha HOPMATHBHATA M CTPaTernyecka paMkKa: IpepasriexaaHe Ha
HeﬁCTBaIHHTC 3aKOHU W IOJA3aKOHOBU AKTOBC, CBBP3aHU CHC CHI'YPHOCTTAa Ha CIIOPTHU H
MacoBH CHOUTHS, C L] OTpa3sBaHE Ha HOBHTE 3aIuiaxu M crapaaptd. Pa3paborBaHe Ha
cnenuUYHN NJIAHOBE 32 CUTYPHOCT: BHBEK/JaHE HA N3UCKBAaHE BCEKH KPYIEH CIIOPTEH WIIH
MacoB opyM J1a ©Ma MPEABAPUTEIIHO 0I00PEH IJIaH 32 CUTYPHOCT.

SlcHo neduHMpPaHe HA POJU M TNPOUEIYPH: B pPAMKUTE HAa TOJUTUKUTE CJEIBA
MOJPOOHO Ja C€ OMNHWIIAT OTrOBOPHOCTHTE HA BCHYKH YYaCTHUIIM — OpPraHHU3aTOpH,
OXpaHUTCIIHU (I)I/IpMI/I, IIOJIN U, )IO6pOBOJ'H_[I/I, MCIWIUHCKNW CKUIIM U Ap. — IPU pa3IndHU
CUTYyallUU.

IIpunarane Ha Me:KIYHAPOJAHH CTAHAAPTH U JA00PU NPAKTUKH: XapMOHU3HUpAHE Ha
HallMOHAJHUTE MOJUTUKH C YTBBPACHU MEXIYHApOIHH paMKH, karo KonBeHnusta Ha CbBeTa
Ha EBporma 3a 6e30macHOCT, CUTYPHOCT B 00ciy>kBaHe Ha (hyTOOTHUTE CPEIIH, MPETOPHKUTE

Ha FIFA/UEFA 3a cragnonna 6e3onacHocT, ISO crangapTi 3a puCK MEHUKMBHT H JIp.

1V.2.2. Ycvevpuencmeane na mpenuposkume u cumyiayuume 3a CUZypHocm

[ToaroroBkara Ha €KUIHUTE Ype3 PETYISIPHU TPEHUPOBKU M CUMYJIAIIMOHHU YIIPAXKHEHUS
€ OT pellaBaIllo 3HaYeHHe 3a MOBUIIaBaHEe Ha TOTOBHOCTTA MPU MHIIMICHTH.

Pe1oBHU TPEeHUPOBHYHHM YIIPAKHEHHSA: OpraHU3UpaHe HAa IEPUOIUYHH YICHHUSI, KOUTO
CUMYJIHMPAT pa3IMYHU PUCKOBH CIICHApUU — IOKApH, TEXHUYECKU aBapuu, TEPOPUCTUYHA
3ariaxa, 6e3peuiy cpe myoauKaTa u Jip.

CbBMeCTHH MEKIyBeJOMCTBEHU CUMYJIAIMK: [IPY IJITAHUPAHETO U MIPOBEKIAHETO HA
YIPAXHEHHUSITA € BAKHO Ja y4acTBaT BCUYKU aHTQXHPAHU CTPYKTYpHU — OXpaHa, MOJHIIMS,
CHEIIHa IOMOIL, TOoXapHa, cToapad. CbBMECTHHUTE Y4YEHHUS MOJ00psABAaT B3auMHaTa
KOOPIUHAIIUS U KOMYHUKAIIUA MEXIY €KUITUTE Ha TEPEH U MO3BOJIABAT OTpabOTBaHE Ha 001U
IIPOLEYPH.

Mopepuu3upane Ha 00yYUTEJTHHUTE MPOrpamMu: pa3padoTBaHe HA CTaHIAPTUIHPAHU
MPOrpaMH 3a MbPBOHAYAIIHO U TEKYIO 00yYEeHHE Ha MepCcoHaIa M0 CUTYPHOCTTA.

Onenka u o0paTHa Bpb3Ka: CJe] BCSIKO IMPOBEICHO yUeHUE TpsiOBa Ja ce W3BbPILBA

JIeTalIeH p3360p 3a OLICHKAa Ha NpPCACTABAHCTO. UIpe3 AOKYMCHTHPAHC Ha Ha6J'IIOI[eHI/I}ITa u
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HU3BOJUTC OT CUMYJIAIIUUTC PBKOBOACTBOTO MOKC Ia I/II[CHTI/I(bI/II_[I/Ipa cl1ab0CTH B IJIAHOBETE

HJIM IOATOTOBKATA U Aa NpCANPpHUEME KOPCKTUBHU MCPKHU ITPEANU PCATIHO crbuTue.

1V.2.3. Onmumusupane Ha KOOPOUHAUUAMA MEXHCOY UHCIUMYUUUME

E(beKTI/IBHaTa KOoOpAuHanudg MEKAY BCUUYKH yd4aCTBAIlM MHCTUTYUHUH W OpraHu3aluu €

(byHIaMeHTalIHA 32 OCUTYPsIBaHE HA ISUIOCTHATA CUTYPHOCT.

1V.2.4. Monumopunz u KOHMPO.1 HA U3NBIHEHUEM O HA NPEONOHCEHUMEe MEPKU

3a na 6b1aT eeKTUBHU MPETIOPHbUAHUTE MEPKH, € HEOOXOAMMO TAXHOTO M3ITBIHEHHUE /1A
ce mpociensBa W OIEHSBa BHB BpemeTo. Ch3aBaHETO HA MEXaHM3MHU 33 MOHUTOPUHT U
KOHTPOJI TapaHTUPa, Y€ MPUETUTE MOJMTUKH U TUIAHOBE HAUCTHHA C€ MpWjaraT W MOCTUTaT

3AJIOKCHUTE LCJIN, KaTO ITO3BOJIsIBA HABPEMCHHA KOPEKI U TP OTKIIOHCHU .

CIIUCBK
Ha MyOJMKALMUTE 110 TEMATA HA AUCEPTAMOHHUSA TPYA

1. Tep3miickn, U. Cnenuduka Ha B3aumojaeicTBueTo Mexay MBP wu dactHute
OXpaHUTETHU (UPMU TIPU BUCOKOPHUCKOBH CIIOPTHU MEPOTNPUATHS (IO ITeyar).

2. Tep3miicku, U. MeTtonuka 3a olleHKa Ha PUCKOBUTE (AKTOPH U TUTAHHpPAHE Ha
pecypcuTe Mpyu MacoBU OOIIECTBEHH MPOSBH (IO ITeYaT).

3. Tep3miicku, U. VYmpamieHue Ha CUTYPHOCTTa Ha CIOPTHH M MAacOBH CHOUTHIL.

Toouwnux na BYCHU — Cueypnocm (1iof medar).
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INTRODUCTION

Topicality

In the modern world, sports and mass events play a key role not only in cultural and
social life, but also in the economic and image development of societies. The organisation of
such events attracts thousands, and often millions, of participants and spectators, which poses
serious challenges to ensuring public order and security. Incidents such as terrorist attacks,
riots, technical malfunctions or panic in the crowd can lead to serious human and material
losses, highlighting the need for a comprehensive and effective approach to security
management.

The importance of the topic is reinforced by the tendency for increasing frequency and
scale of sports and mass events, as well as by the need for an adequate institutional, regulatory
and practical response to modern risks. In this context, optimising security management by
developing an effective model of measures represents both a scientifically and socially relevant

challenge.

Purpose and objectives of the study

The main objective of this study is to optimize security management in sports and
mass events by developing a model of measures aimed at increasing efficiency and limiting
risks.

To achieve this goal, the following main tasks have been set:

1. Analysis of the theoretical foundations and key concepts related to security
management in sports and mass events, including modern approaches to risk
management and prevention.

2. ldentification and classification of the main risks and threats through the analysis of
real cases related to sports and mass events.

3. Review and critical analysis of the legal framework and international standards relating
to security in mass events, with an emphasis on Bulgarian and European practice.

4. Study of good national and international practices applied in organizing and ensuring
security at significant sports and public events.

5. Assessment of the effectiveness of existing security measures, as well as identification
of major deficits and challenges in their implementation.

6. Development of a model of measures to optimize security management, consistent with

the identified risks, regulatory requirements and good practices.
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7.

Proposing specific practical guidelines for the implementation of the developed model,
aimed at the main stakeholders — institutions, organizers, security structures and sports

organizations.

Object and subject of the study
The subject of the study is sports and other mass events (including concerts, festivals

and public events) organized both in Bulgaria and in an international context, viewed from the

point of view of their security.

The subject of the study is the security management of these events — planning,

prevention, operational provision and coordination between the responsible institutions, as well

as the mechanisms for responding to incidents.

used:

Research methodology
To achieve the goals and objectives set in the study, the following main methods were

Analysis of literature sources — to clarify the existing scientific statements, concepts
and models in the field of security.

Analysis of good practices — by studying established examples from international and
national events.

SWOT analysis — to identify strengths, weaknesses, opportunities and threats in the
current security system.

Survey and interviews — with stakeholders: organizers, security officers, participants
and experts.

Expert assessment — for validation of the developed model and the proposed measures

through consultations with practitioners.

Structure of the dissertation

The dissertation is structured in four main chapters:

Chapter I. Theoretical Foundations and Normative Framework: presents the key
theoretical statements, basic concepts, types of risks, international and national
regulation in the field of security at mass events.

Chapter Il. Purpose, tasks, object, subject, methodology and organization of the
research: defines the methodological framework of the dissertation and presents the

chosen research approach.
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o Chapter I11. Analysis of the results: presents the results of the empirical research,
analyses and evaluations carried out in the course of the study.

o Chapter IV. Conclusions and recommendations: synthesizes the main conclusions
and formulates practical recommendations for improving security management in

sports and mass events.

Scientific and practical significance of the study

This study aims to contribute to increasing the effectiveness of security measures at mass
events by building a well-founded model of measures based on scientific analysis, good
practices and empirical data. The proposed solutions have both theoretical value and practical

application for event organisers, security institutions and the general public.
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CHAPTER I
LITERARY REVIEW

I.1. Theoretical Foundations of Security in Sporting and Mass Events

The security of sports and mass events includes a set of measures to protect the life, health
and property of participants and spectators. It includes both Safety (prevention against
accidents and accidents), and Security (prevention of intentional malicious acts). In the context
of mass events, the concept of Mass Event is defined as the gathering of a large number of
people, which can strain the planning and response resources of the community.(Murray, 2012)

The main goal is to provide a threat-free environment so that the event runs normally and
attendees have a positive experience.

Risk management is a fundamental theoretical approach to event security. It
encompasses the processes of identifying possible hazards, assessing risk (probability and
potential consequences) and taking measures to control it (Nolan, 2016).

For example, 1SO 45001 (occupational health and safety standard) points out that early
hazard identification and risk assessment are the most critical factors for the safety of a sporting
event

This process also includes the planning of control measures — physical (barriers,
inspections), procedural (rules, instructions) and technical (alarm systems, video surveillance).
Security is considered as a systems approach in which multiple components (people,
technologies, procedures) work together to achieve overall security (DeMeo, 2023).

Another key theoretical aspect is The integrated approach to security. Modern
understandings insist that successful governance involves a balance between 'Safety, security
and service', known as Integrated Safety, Security & Service Approach (Lords, 2023)

This means that in addition to measures to prevent accidents and crimes, the organizers
must also take care of the good service and comfort of the audience. In this way, a welcoming
atmosphere is created, which in itself reduces tension and the risk of disorder. For example, the
Council of Europe, in the 2016 Convention (the so-called Saint-Denis Convention), explicitly
enshrines this integrated approach, covering not only football hooliganism, but also risks such
as natural disasters, terrorist attacks and infrastructure breakdowns.

The theoretical basis here is the understanding that the security of mass events is a
multidimensional concept — it must address the human factor (crowd behavior, aggression),
the technical factor (facilities, technologies) and the organizational factor (plans, procedures,

communication) in their entirety.
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I.1.1. Basic concepts and definitions

To better understand security management in sporting and mass events, it is necessary to
clarify some key concepts:

o Security: a state of protection of a system or entity from threats, which ensures its
normal functioning and development.

o Risk: the likelihood of an event occurring that may negatively impact the security of a
system or entity.

e Vulnerability: weaknesses or gaps in the security system that can be exploited by
threats to cause harm.

o Threat: A potential event or action that could cause harm or breach of security.

o Preventive measures: actions or strategies aimed at preventing or minimising risks and
threats.

e Incident: an unforeseen event that may disrupt the normal course of the event and
endanger the safety of participants.

e Security management: the process of planning, organizing, directing and controlling
activities aimed at ensuring the safety and protection of participants and infrastructure
during sports and mass events.

Understanding these concepts is essential for effective security management in the

organization and conduct of sports and mass events.

1.1.2. Historical development of security measures for sporting events

Security measures at sporting events have evolved reactively over the decades in
response to serious incidents and the changing nature of threats. Historically, until the middle
of the 20th century, stadium security was minimal — often relying only on the presence of police
to control crowds. However, a series of stadium tragedies and bombings in the second half of
the 20th century forced the global sports community to rethink its approach.

One of the first turning points is the terrorist attack at the Munich Olympic Games
(1972)when Israeli athletes died. This event shocked the world and revealed a new threat —
terrorism on the sports scene, which led to a drastic increase in security measures at subsequent
Olympics (for example, Montreal 1976 with much more massive security). In Europe, the
tragedy of Hazel Stadium (Brussels, 1985), where 39 people died as a result of fan riots,

became a turning point for tackling football hooliganism. In response, the Council of Europe
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adopted in 1985 the first International Convention on Violence at Sporting Events, which
aims to curb fan riots.(Lords, 2023)

Also after Hazel, UEFA banned English clubs from participating in European
tournaments for five years, a draconian measure that pushed the UK towards tough internal
reforms against hooliganism.

Another emblematic incident is the tragedy of Hillsborough (England, 1989) — a fatal
crowd and collision at a football match that claimed the lives of 96 people. The investigation
subsequently showed that the main causes were poor crowd control, inadequate infrastructure
(fences, narrow entrances) and poor coordination with emergency services (Business, 2017).

The subsequent Taylor Report in the UK recommended a complete restructuring of
stadiums — the removal of standing stands, the removal of barriers in front of sectors and the
introduction of strictly controlled ticketing and capacity. These measures fundamentally
changed the organisation of football matches — from now on, all elite stadiums in England
became seating only, which eliminates the risk of mass pushing of standing spectators. The
example has been followed in many other countries.

Terrorist threats in modern times are also shaping the development of measures. The
Atlanta bombing (1996 Olympics), carried out by an extremist at the Olympic Park, led to
an immediate doubling of controls and checks at the entrances to the Olympic venues.

Subsequently, in Sydney 2000, they even considered restricting public access to the
Olympics for fear of a repeat.

The attacks of September 11, 2001 Instead, they become a global watershed — although
they are not aimed at a sporting event, they dramatically change the perception of security. At
the 2002 Winter Olympics in Salt Lake City, the security measures were unprecedented: more
than 10,000 law enforcement officers and soldiers (compared to ~6,500 at previous Games)
and constant air patrols over the area.

From this period onwards, mass events began to be planned as potential targets of
terrorism, requiring the participation of intelligence, anti-terrorist units and other
organizations.

In the first decade of the 21st century, there has also been an institutionalization of
security in sports. For example, in 2006, the National Center for Spectacular Sports Safety and
Security (NCS*) was founded in the United States with the support of the Department of
Homeland Security (Business, 2017).

The aim is to formulate best practices and standards through research and training, which

shows that the security of sporting events is recognized as an independent professional field.
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In general, the historical trend is from a reactive approach (reform after tragedy) to

increasingly proactive planning based on risk analysis and lessons learned from past incidents.

1.1.3. Basic principles for security management in sport

Security management in sporting events is based on several key principles that guide the

planning and implementation of measures:

« Risk assessment and prevention. A paramount principle is the systematic conduct of
risk assessment. This includes identifying all potential threats (accidents, crimes,
accidents), assessing their likelihood and severity, and taking proactive risk mitigation
measures (Nolan, 2016).

Good prevention means "thinking ahead" about all possible scenarios and eliminating

vulnerabilities. For example, if it is found that a stadium entrance is narrow and carries a risk
of crowding, a preventive measure is to expand the entrances or implement a system for gradual

admission of the audience.
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CHAPTER 11
PURPOSE, TASKS, METHODOLOGY AND ORGANIZATION OF THE
STUDY

I1.1. Purpose of the study

The aim of this study is to optimize the management of security in sports and mass
events by developing a model of measures aimed at increasing efficiency and limiting risks.

I1.2. Objectives of the study

In accordance with the set goal, the following main tasks are formulated to achieve it:

8. To clarify the theoretical foundations and key concepts related to security
management in sporting and mass events, including modern approaches to risk
management.

9. To identify the main risks and threats specific to sports and mass events through the
analysis of real incidents and security vulnerabilities.

10. To review and critically analyze the legal framework and international
standards regulating security in such events, with an emphasis on Bulgarian practice.

11. To study and summarize good national and international practices in
security management in sports and mass events with a view to their applicability in the
Bulgarian context.

12. To assess the effectiveness of the implemented security measures and
mechanisms, highlighting deficits, challenges and opportunities for improvement.

13. To develop a model of measures to optimize security management, aimed at
increasing efficiency, coordination between institutions and limiting risks in sports and

mass events.

11.3. Object and subject of the study

The subject of the study is sports and other mass events (such as concerts, festivals and
public events), considered from the point of view of security requirements and the need for
effective risk management in the context of large gatherings of people.

The subject of the study is the approaches, methods and systems for security
management in the conduct of sports and mass events, including planning of preventive

measures, risk assessment, coordination between institutions, technical means used,
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organizational models and specific actions to ensure the safety of participants and audiences.
The study covers both strategic (regulations, policies) and operational aspects (practical
measures on the ground) security, including good practices from Bulgaria and abroad.

11.4. Methodology of the study

To achieve the objectives of the dissertation, Complex methodology, which combines
several complementary research methods. The approach is Interdisciplinary and includes both
Quality, and Quantitative methods of analysis, which allows for a more complete coverage
of the research problem. The main components of the methodology are as follows: .((UNAOC),
Guide for the Security of Major Sporting Events and Promotion of the Values of Sport as a
Tool to Prevent Violent Extremism, 2021)

11.4.1. Study of literature sources

In the initial phase of the study, an extensive review of the available literature was carried
out — monographs, scientific articles, reports, normative documents and manuals related to the

topic.

11.4.2. Analysis of good practices

In parallel with the theoretical review, an analysis of practical experience from real events
has been carried out. Information has been collected on specific cases of successful security
assurance — e.g. Olympic Games, football championships, major concerts — with an emphasis
on the measures applied and the conclusions from them. This analysis is supported by post-
event reports, guidelines of international organizations and expert assessments. and innovative

solutions to guide the formulation of recommendations.
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11.4.3. SWOT analysis

Within the framework of the study, the SWOT (Strengths, Weaknesses, Opportunities,
Threats) method was applied — a strategic tool for a structured assessment of the current state
and prospects. SWOT analysis is widely used by organizations and institutions for risk and
crisis assessment, including in the field of security. In the context of this topic, SWOT
systematises: the strengths of the existing security system (e.g. available regulatory framework,
experience of the police and organisers), weaknesses (e.g. equipment gaps, lack of
coordination, outdated practices), opportunities (e.g. deployment of new technologies, training
in international programmes, enhanced international cooperation) and threats (e.g. escalation

of hooliganism, new types of terrorist threats, pandemic).

11.4.4. Risk assessment of sports and mass events

As part of the methodology, a systematic risk assessment was carried out for sports and
mass events. This assessment covers several sub-steps: risk identification (listing all potential
incidents and threats), qualitative and quantitative risk analysis (assessing the probability of
occurrence of each event and the severity of its consequences) and prioritisation of risks
according to the level of danger (CEJSH.ICM.EDU.PL).

11.4.5. Survey among organisers, security officers and participants

In the empirical part of the study, a survey (sociological survey) was conducted in order
to collect quantitative data on the attitudes, assessments and experiences of certain groups of
respondents in relation to the security of mass events. The survey is aimed at target audiences
directly related to the topic — for example, event organizers, security officers (police officers,

security guards, stewards), as well as regular participants/spectators of sports events.

11.4.6. Interviews with security experts

In order to obtain more in-depth, qualitative information, the quantitative data from the
survey are supplemented by semi-structured interviews with experts in the field. The interviews
were conducted with selected persons with direct practical experience: security managers of
sports clubs, officials from the Ministry of Interior, stadium security officers, counterterrorism
experts, in front of a hundredwhirlwinds of municipal administrations engaged in permitting

regimes for mass events, etc.
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11.4.7. Expert assessment

In the course of the study, an expert opinion was sought to validate some of the results
and recommendations. After summarizing the data, the preliminary findings (e.g. a list of main
risks or draft recommendations) are presented to a small focus group of experts for comment

and evaluation.

11.4.8. Mathematical and statistical methods

Statistical methods were used to process and analyse the quantitative data collected
through the survey (and to some extent to quantify the assessments by experts). The
questionnaire data is encoded and analysed using specialised software (e.g. SPSS or
equivalent), which allowed the calculation of response distributions, averages, shares, as well
as cross-analyses to detect dependencies (e.g. whether the security level assessment correlates
with the respondent's seniority, or whether the police group has a different opinion than the fan

group on an issue).
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CHAPTER Il
ANALYSIS OF RESULTS

I11.1. Summary of the objectives and objectives of the study

This chapter presents and analyzes the results of the conducted research dedicated to the
analysis and optimization of security management in sports and mass events. Before
considering the empirical data, it is necessary to briefly recall the main goal, the formulated
tasks and the methods used that form the methodological basis of the dissertation.

The main objective of the study is to optimize the management of security in sports
and mass events by developing a model of measures aimed at increasing efficiency and
limiting risks.

In accordance with this objective, the study performs the following main tasks:

1. Analysis of the theoretical foundations and key concepts related to security
management in sports and mass events, including modern approaches to risk
management and prevention.

2. Identification and classification of the main risks and threats through the analysis of
real cases related to sports and mass events.

3. Review and critical analysis of the legal framework and international standards relating
to security in mass events, with an emphasis on Bulgarian and European practice.

4. Study of good national and international practices applied in organizing and ensuring
security at significant sports and public events.

5. Assessment of the effectiveness of existing security measures, as well as identification
of major deficits and challenges in their implementation.

6. Development of a model of measures to optimize security management, consistent with
the identified risks, regulatory requirements and good practices.

7. Proposing specific practical guidelines for the implementation of the developed model,
aimed at the main stakeholders — institutions, organizers, security structures and sports
organizations..

By fulfilling these tasks, the study aims to provide a comprehensive and systematic
picture of security management in sports and mass events — from the theoretical and strategic
foundations, through the identification of risks and regulatory requirements, to practical

challenges, good practices and specific suggestions for improvement.

To achieve the set goals and objectives, the following main research methods were used:
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Analysis of literature sources — to summarize scientific views, key concepts and
concepts related to security management in mass events.

Analysis of good practices — through the study of established models and approaches
applied in significant international and national sports events.

SWOT analysis — to assess the strengths, weaknesses, opportunities and threats in
existing security systems.

Survey and interviews — with organizers, security officers, experts and participants, in
order to collect empirical data on real practices and perceptions of security.

Expert assessment — to validate the proposed measures and confirm their applicability

in real conditions.

The use of these methods allows to build a grounded and practically-oriented model for

optimizing security management in sports and mass events.

I11.1.1. Description of the data collection methods used

The research strategy combines qualitative and quantitative methods of data

collection, which allows for a more complete coverage of the problem. The following methods

were used in the study:

Documentary analysis (literature review): an extensive review of the scientific
literature — monographs, articles, conference reports — related to the management of
security at sporting events is carried out. Laws and regulations, international
conventions and standards regulating the safety of mass events are also analyzed. For
example, the requirements of the Bulgarian Law on the Protection of Public Order
in the Conduct of Sports Events are considered (which states that security measures
for sporting events are a direct responsibility of the organizers) and the new Council of
Europe Convention on an Integrated Approach to the Safety, Security and Servicing of
Football Matches (ratified by Bulgaria in 2019). Documentary analysis provides the
theoretical framework of the research and helps to formulate the questions and
hypotheses.

SWOT analysis: SWOT analysis based on literature data and existing good practices
is used as an intermediate analytical tool. It systematically summarizes the strengths
and weaknesses of current security approaches, as well as opportunities and threats
in the external environment. SWOT analysis serves as a logical link between theoretical
sources and empirical research, outlining the key problem areas to be verified through

the survey and interviews.
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Percentage of Respondents

Survey (quantitative method): the main empirical method is a survey conducted
among a wide range of respondents related to sports and mass events. A special
questionnaire was developed with a total of 13 surveys — closed and open. The survey
was disseminated online through a form platform (e.g. Google Forms), which made it
easy to reach a variety of participants from all over the country. A total of 108
completed surveys were received, which provides a sufficient basis for statistical
summaries. The questionnaire includes demograph and general questions (e.g. role and
frequency of participation in events), specific questions (e.g. security level rating,
assessment of the effectiveness of measures) and multiple-choice questions about
perceived threats and necessary measures. statistical software, with frequencies,
percentage shares, and averages calculated. The results are visualized in graphs and

tables for easier interpretation. Some of these visualizations are included in Figure 1).

Rating of Perceived Security Level
38%
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I5F
12% 12%

10

5%

Very Low Low Medium High Very High
Security Level

Figure 1. Rating of the perceived level of security
by survey participants

Semi-structured interviews (qualitative method): to supplement the quantitative
data, semi-structured interviews with security experts were conducted. A manual of
interviews was prepared with main topics (e.g. main risks according to the expert,
assessments of current measures, opinion on the necessary changes, experience from

specific cases). The interviews were conducted individually (face-to-face or by
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phone/online) and lasted an average of 30-45 minutes. Seven experts participated,
selected on the principle of a targeted sample: two representatives of the law
enforcement agencies (Ministry of Interior/police, engaged in sports events), one
representative of a private security company with experience in major events, one
manager of a sports facility, one representative of a fan organization and two experts
from the academic circles researching sports security. The conversations were recorded
with the consent of the participants, then transcribed. The thematic analysis approach
is used, key themes and opinions are extracted, which are compared and summarized
in Section I11. 7. Interviews provide a deeper understanding of the context and causal
relationships behind the statistics.
o Expert assessment (Delphi method): an element of peer review is applied to validate

the proposals developed on the basis of results.

CHAPTER IV

CONCLUSIONS AND RECOMMENDATIONS

IV.1. Conclusions

Based on the analyses carried out in the previous chapters, it can be concluded that the
security management of sports and mass events requires a systematic and integrated approach.
The theoretical framework of the study outlined key concepts — risk management, organization
of security activities and interaction between institutions, which indicate that proactive
planning and coordinated actions are critical to success. The analysis of literature sources and
good practices confirmed that the successful provision of security at mass events depends on
the combination of adequate policies, trained personnel, technical means and effective
communication between all parties involved.

The empirical results complete this picture. The survey among experts and employees
involved in the security of events showed that the prevailing opinion is about the need to
improve the preparation and increase the security resource. A significant part of the
respondents assess the current security measures as incompletely satisfactory, pointing out
specific deficits: insufficient frequency of training exercises, gaps in communication between
the different services and not fully defined responsibilities. These results indicate that, in
practice, there are discrepancies between established policies and actual implementation, which
can compromise the effectiveness of the security system.

The SWOT analysis of the current security system has drawn a similar picture.
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In summary, the research done shows that although there are the foundations of a security
system for sports and mass events, it needs to be improved and adapted to the dynamically
changing environment. There is a need to increase capacity — both at the level of policies and

plans, as well as at the level of operational preparation and control.

1VV.2. Recommendations

Based on the conclusions drawn, the following recommendations for improving security
management are formulated, grouped into four key areas that are also in line with international
priorities in this area:(DESA), 2021)

IV.2.1. Improving security management policies

Security policy sets the strategic framework within which safety measures are planned
and implemented.

Updating the regulatory and strategic framework: reviewing existing laws and
regulations related to the security of sporting and mass events to reflect new threats and
standards. Development of specific security plans: introducing a requirement for each major
sporting or grassroots forum to have a pre-approved security plan.

Clear definition of roles and procedures: policies should detail the responsibilities of
all actors — organisers, security companies, police, volunteers, medical teams, etc. — in different
situations.

Implementation of international standards and good practices: harmonization of
national policies with established international frameworks, such as the Council of Europe
Convention on the Safety, Security and Servicing of Football Matches, FIFA/UEFA

recommendations for stadium safety, ISO standards for risk management, etc.

IV.2.2. Improving safety training and simulations

Preparing teams through regular training and simulation exercises is crucial to increase
incident preparedness.

Regular training exercises: organizing periodic exercises that simulate various risk
scenarios — fires, technical accidents, terrorist threat, riots among the public, etc.

Joint interagency simulations: it is important to involve all involved structures —

security, police, emergency services, fire brigade, stewards. Joint exercises improve mutual
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coordination and communication between teams on the ground and allow for common
procedures.

Modernisation of training programmes: development of standardised programmes for
initial and ongoing training of security personnel.

Evaluation and feedback: after each exercise carried out, a detailed analysis should be
carried out to evaluate the performance. By documenting observations and conclusions from
the simulations, management can identify weaknesses in plans or preparations and take

corrective measures before a real event.

IV.2.3. Optimising coordination between institutions

Effective coordination between all participating institutions and organisations is

fundamental to ensuring overall security.

IV.2.4. Monitoring and control of the implementation of the proposed measures

In order for the recommended measures to be effective, their implementation needs to be
monitored and evaluated over time. The establishment of monitoring and control mechanisms
ensures that the adopted policies and plans are actually implemented and achieve the set

objectives, allowing for timely correction of deviations.
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