PELHEH3USA

Ha JUCEpPTAlUOHHUS TPy Ha
Anexkcanapa JInue3apoBa XapajnaMmnuena
Ha TeMa
» VIaPKEeTHHI OB MO/1eJ1 32 YChbBbPIICHCTBAHE M CTPATErn4eCcKO pa3BUTHE HA
CJIeIUIIJIOMHOTO o0yuenue B ycaoBusita Ha HCA ,,Bacua JleBcku*
¢ Hay4deH pbkoBoauTen npod. bucep [{onos, 1H,
3a npugoouBane Ha OHC ,,mokTop* B mpoecronanto Hanpasienue 7.6 Copt -
JNOKTOPCKA Iporpama ,, [eoprsi 1 METOIOJIOTHS Ha CIIOpPTHATAa HayKa™,
Ha ocHoBaHHe 3anoBen 3amoBea Ne 311- 105/07.02.2025

Penensent: gou. UBan CiaB4es, 1-p

|.  JanHu no npouenypara
Anekcanapa JIpue3apoBa XapanaMnuena € 3a4MCIICHa 33 JOKTOPAHT 3aJ049Ha

dbopma Ha obOyueHue cbc 3amoBen Ha pektopa 3I1-2256 / 18.12.2018 romuna.
OtuucneHa € ¢ mpaBo Ha 3amuTa cbc 3amoBen 1275/08.12.2022 roauna, a
BBTPEITHOTO OOCHKIaHE B Pa3MIUPEH KOJErMyM € HACpPOUYCHO ChC 3aroBe]l
1240/13.12.2024 roguna 3a nara 10.01.2025 roauna.

JIOKTOpaHTBT € MPEeCTaBUI BCUUKU U3UCKYEMU JTOKYMEHTH, BKIIOUUTEIIHO
IIPOTOKOJI 3a JIMIICA Ha JIAaHHM 3a IJIaruaTCTBO, KAaKTO M ABE HAyYHH IMyOJUKAIIUU B
ChOTBETCTBHE ChC 3aKOHA 3a pa3BUTHE Ha akaJeMUYHHUS chcTaB M Hapenmbara 3a
npugoOnBaHe Ha oOpa3oBaTeqHATa MU Hay4yHa CTEINEH ,,JIOKTOP™ B HallMOHAJIHA

CriopTHa akajaemus ,,Bacun JIleBcku™.

II. bBuorpaduunu naHHu 3a TOKTOpaHTA
Anekcanapa JIpuezapoBa Xapanammnuena € poaeHa Ha 16 anmpun 1990 r. B rp.

Codust, bearapus. O6pa3oBaHUETO M € U3ISIO0 CBHpP3aHO ¢ HannoHanHa cnopTHa

aKajeMus ,,Bacui JleBcku®, KBJIETO puI00MBa 00pa3oBaTeIHO-



KBaJIM(DUKAIIMOHHA CTETNEH ,,0aKanaBbp* BBB JBE crenuaiHoctu: “‘TpeHpop 1o
cnoptHa ctpenbda” u “Crnopren meHWKBP” . [Ipunobusa u OKC ,maructbp® mo
“Crnopren MmeHHIKMBHT . [Ipe3 2018 r. e 3auncnena 3a JOKTOpaHT 3a09Ha ¢popma
Ha O0y4YeHHeE.

[Ipodecuonannara u kapuepa e cebp3ana kakto ¢ HCA, taka u cbc criopra
“Cnoptaa ctpenba”. Ot 2023 roguna 14 ¢ “llpencenaren Ha TPEHbOPCKUS CHBET
KbM DBBArapckus CTPENKOBU ChI03, KakKTO M “CHeuualucT HAay4YHO-IPUIIOKHA
nabopatopusa”. B Hammonanna coptHa akagemusi XapaiamnueBa KbM MOMEHTA €
ACHUCTEHT B Kareapa “TeXHUYeCKH U JIEICHU CIIOPTOBE” M OCHOBEH IMPEMNOAaBaATEI
no “CnoptHa ctpen6a”. [Ipeau toBa, B mepuona 2017 go 2021 roaunHa, TS €
MHCIIEKTOp yuyeOHa jaelHocT KbM LleHTbpa 3a cieaaMiuioMHa KBaW(HUKaluus Ha
HCA.

TemaTta Ha mNpencTaBEeHHs AHCEPTALMOHEH TpPYX $CHO CE€ BIIMCBA B
00pa3oBaHMUETO U NPO(PECHOHATHUS ONUT Ha TOKTOPaHTKAaTa, KaTo MIPECEUYHA TOUKa

Ha CIIOPTHUSA MEHUDKMBHT ¢ pabotara u B LICJIK.

I1l.  AxTyamHOCT Ha TeMaTa Ha JUCEpTaIUsATa
Temara Ha ngucepTauMOHHHS Tpyd Ha AJekcanapa XapajaMiueBa —

,»MapKEeTHHTOB MOJIEJT 3a CTPATErHUeCKO pa3BUTHE HA CIECAIUIITIOMHOTO 00y4YeHHE

B HCA ,Bacun JleBcku“ — € U3KIIOUHUTEIHO akTyallHa, KaTo OTpa3siBa

ChBPEMEHHUTE TEHACHIMU W TPEAU3BUKATEIICTBA B  YIPABICHHETO Ha

00pa3oBaTeIHU YCIYTM B CHOPTHUSI CEKTOP. AKTYaJlHOCTTa Ha M3CJIEIBAHETO CE

MOJKPEIIs OT HIKOJIKO KJIFOUOBH acleKTa:

- B nHemHo BpeMe Xopara Bce IMOBEUE THPCIT KYypCOBE W CHEIUATU3AIUU,
KOUTO ca TO-KPaTKM U TMPAKTUYECKO OpPUEHTHPAHHW, 3a pa3iuka OT
TPaJAMIIMOHHUTE YHHUBEPCUTETCKH Tmporpamu. B ycrmoBusta Ha OBp30
NpPOMEHAIIA C€ TEXHOJOTMM W M3WCKBaHUS Ha Ma3zapa Ha Tpyjaa,
CJICIMIUIOMHOTO OOY4Y€HHE Ce€ YTBBPKJaBa KaTO OCHOBEH MEXAaHU3bM 3a
npekBaaudUKanys 1 HaArpaxaane Ha npoheCUOHATHUTE YMEHUSI.



- 3aKOHOJATEIHNUTE MPOMEHH B 00JIaCTTa Ha CTIOPTa U (PU3UUECKOTO BH3MUTAHUE
B bbarapusi, KOUTO HOTBIHUTEIIHO TIOJICUIIBAT AKTYATHOCTTA HA TEMaTa.

- YBenuuaBamiata ce KOHKYPCHIIUS Ha oOpa30BaTeIHUS Ia3ap Ha HAIMOHAITHO
HHUBO C MHOXKECTBO IICHTPOBE 3a MPOGECHOHAIIHO 00ydYeHHEe, KOCTO M3MCKBa
BBBEIK/IAHETO HA MAPKETHHTOB ITOAXO0/ B IPEAOCTABIHETO Ha 00pa30BaTECIIHUTE
YCIIyTH.

- CnemnudukaTta Ha CHOPTHUS CEKTOP, KOWTO M3MCKBA CICIUATM3UPAHN 3HAHUS
W yMEHUS W 3a KoiTo cienaumuioMHoTo oOyuenne B HCA ,,Bacun JleBcku‘
Urpae KIIF0Y0Ba POJIs 3a MOIbpKaHe Ha BUCOKO HUBO Ha KBaTU(UKAITHS.

V. CrpykTypa Ha JUCEpTALIMOHHUS TPY/L

JlucepTalluOHHUAT TPY1 HAa AJlekcaH ipa Xapajiamnuena € pa3padboreH Ha 189
CTpaHUIIU W € CTPYKTypUpaH B JIOTMYECKa IOCJIEIOBATEIIHOCT, BKIJIIOYBAIIA
BBBEJICHHE, YETHUPHU OCHOBHU TJIaBU, M3BOJM W NPENOpPbKU, OubOImorpadus u
MIPUIIOKECHUS.

IIspBa riasa e paszueneHa Ha JBa pa3aena. B mbpBus pasnen ce pasriexia
UCTOPUYECKOTO pAa3BUTHE U CBBPEMEHHOTO CBCTOSIHHUE HA CIEIAUIIIOMHOTO
obyuenne B HCA ,Bacun JleBcku®, kaTo ce aHaiIM3upaT HEroBaTa MHUCHS,
CTPYKTypa U poJig B 00pa3oBaTesiHATa MOJUTHUKA Ha akajeMusita. BropusT pazaen
ce (Qokycupa BBpPXY MNPUIOKEHHUETO HAa MAPKETUHTOBUTE CTpaTeruu B
CIEAAUIUIOMHOTO OOyYeHHe, KaTo Ce€ WU3BbpIIBA JICTAlJIEH Tperjiea] Ha
MapKETUHTOBUTE MOIXO0U U CTPATETUYECKOTO TIJIaHUPAHE B CEKTOPA.

N3non3BanaTa nuTeparypa B AucepTanuara BKItouBa oo 149 u3rounuka,
OT KOUTO 58 OBArapcku HayYHH MyOauKanuu, 43 myOnuKanyy Ha aHTJIMCKHU €3UK,
41 HOpMATUBHHU JOKYMEHTH M OTUYeTH, 6 MyONUKAIMM HA PYCKM U 7 HHTEPHET
n3TouHnka. IlpencraBeH € aHanu3 Ha JeWHOCTTa Ha lleHThpa 3a cieaauruioMHa
kBanudukanus (LIC/IK), kaTo ce npenocTaBs HCTOPUYECKU KOHTEKCT 3a Pa3BUTUETO
MY U C€ pa3KprBa HEOOXOAMMOCTTA OT BHEJIpSBaHE HA CTPATETUYECKU MapPKETUHT OB
MOJIEII.

Bropa riasa ot aucepranusra sicHo fepuHupa HaydYHUS TPOOIIEM, IIETUTE U
3a/1a4iTe, KaTO MPEAOCTaBs JIOTMUYECKUA CTPYKTYpUpPAH METOJOJOTHYEH MOAXOJ.
[lenTa 1 3amaunTe Ha U3CIEBAHETO ca ICHO (GOPMYIHpaHH. ABTOpPKATa M3I0I3Ba
pa3HOOOpa3HU MHCTPYMEHTH KaTo aHkeTd, uHtepBioTa 1 SWOT anHamus, KoeTo
nob6aBsg ABJIOOYMHA M TPAKTHUYECKa CTOMHOCT Ha wu3cienBaHeTo. Kato 11510,
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METOJOJIOTHUATA € TOIXOJAa M 100pe choOpa3eHa C TemaTa M IT03BOJISBA
M3I'BJIHEHUETO HA 33/1a4uTe.

Tpera riaBa e KIr040OBa 32 AUCEPTALUATA, Thd KaTO MPEICTABS aHAIN3a HA
cbOpaHUTE JaHHU U TIPaBU BPb3Ka MEX]y TEOPETUYHATA OCHOBA U €MIIUPUYHUTE
u3BoaAu. TS ce cbCTOM OT MET pa3fena, KOWTO IOCIEAOBATEIHO pPa3IJIekKIaT
pa3IMuYHM acmleKkTH Ha chenauiioMmHoTo oOydenue B HCA ,,Bacun JleBcku®.
ITvpeusam pazoen ot TpeTa TliaBa B AUCEPTANAATA aHATM3UPA CHOPAHUTE TAHHU OT
AQHKETH, MPOBEJICHU C HOBU KYPCUCTH U CHICIIUATIN3AHTH, KATO IIPEACTaBI OCHOBHUTE
MOTHBH 32 Y4aCTHE B CISIAUIUIOMHO OOYYCHHE, CBhP3aHU C KAPUEPHOTO PA3BUTHE
U JIMYHOCTHOTO YChBBpIIEHCTBaHe. Pasrmexna ce mpodmirbT Ha o0ydaemuTe,
oOxBaIan] pa3iaudHd JaeMorpapckd U npodecCUOHATHH XapaKTepUCTUKH. 3a
3amevpocoasane Ha 3HAYUMOCMMA HA Npoyueanusma oOu oOuno 0obpe oa ce
noouepmae Kaxk8o e CbOMHOULEHUEemO Ha OPOsm Ha NpoyYeHume iuya 8 omoeiHume
8bNPOCHUYU CIPAMO CbOMBEemMHUSL 00wy Opoti 0Oy4asaHu.

Bmopuam pa3zden ot TpeTa riaBa pasriex/a npeactaBsiHeto Ha LleHTepa 3a
cnegauuiomHa kBanudukanua (LICAK) B commannata wMpexa Facebook.
AHanu3upaHa € aKkTUBHOCTTA Ha cTpaHunara ot 2017 r. HacaM, KaTo ca BKIIFOYEHH
JAHHU 3a T[IOCEHICHMS, NYyONMKallMd W peakuuud (XapecBaHHs, KOMEHTapH).
Pasrnenan e mnpoduiabT HaA MOCHENOBAaTEIUTE CIOpPEN IMOJd, BB3paCT U
MECTOXHUTEIICTBO, KOMTO /10 TOJsIMA CTENEH ChBIAJA C PE3YJITATUTE OT AHKETHOTO
npoyuBaHe. ChIlIEBPEMEHHO € YCTAHOBEHO MOHM)KaBaHE Ha MHTEpeca OT CTpaHa Ha
MOTPEOUTENNTE, 3a KOETO € MPEIOoJI0KEeHO, Y€ C€ IBKM Ha (PaKTOpu Kato
HaMaJICHUTE CMOCOOHOCTH 3a BHUMAHHME M TMPEHACHUIIAHETO ChC ChIbPKaHUE B
COIIMATTHUTE MPEXKHU.

Tpemuam pazden oT Tpera TiiaBa pas3riexia JaHHUTE, CbOpaHU dpe3
AHKETHU TPOYYBAHUS, C aKIEHT BBPXY YJOBJICTBOPEHOCTTAa Ha OO0ydyaeMHUTE B
HCOK, xouTo mNpUKIOUBAT CBOETO OOYYEHHE, KAKTO M TPEernojaBaTeiIu Io
bu3uYeCcKO BB3MUTAHME W CHOPT B KypCOBETE 3a MpUIOOMBaHE Ha
KBaTU(UKAITMOHHU KPEUTH. AHATU3UPAHHU CA OCHOBHUTE MOTHBH, TIPEANOUUTAHUS
U OuakBaHMs. JJaHHUTE, ChUETaHU C PE3YJITATUTE OT aHaJIM3a OT IbPBUS MOAPA3IL,
MOKa3BaT SICHU TEHJEHIIMM CpeJ YYaCTHUIIMTE, KOETO MPEJOoCTaBs OCHOBA 3a
pa3paboTBaHETO Ha IEJICHACOUYEHW MApKETUHTOBU CTPATETUU W TOI00psBaHE HA
nporpamuTe 3a 00y4eHue.

Yemevpmuam pazoen Ha Tpeta riaBa ce pokycupa Bppxy SWOT ananmsa
Ha [[CJIK, koiiTo mpeaocTaBs CTpaTerMuyecka OLIEHKAa Ha TEKYIIOTO ChCTOSIHUE U
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MEepPCIIEKTUBUTE 3a pa3BUTHE Ha IIEHTHpa. B Hero ce moguepraBa HyxjaTa OT
CTpaTEru4ecKo YIpaBJICHUE, KOETO Ja UHTErpUpa CUIIHUTE CTPAHU, CPE KOUTO ca
OCOYEHU J100pe pa3paboTeHu U YTBBPJACHU POrpaMH, OMUTEH MPENOAaBaTEICKU
CbCTaB W CTa0WJHA OpraHU3alMOHHA CTPYKTypa, © BB3MOXKHOCTUTE -
pa3IIMPSIBAHETO HA MPENJIAraHUTE KypCOBE M CHEUUANM3alUd, KakKTO H
NPUBJIMYAHETO HA HOBHU LEJIEBU TPYIH, KaTO CHIIEBPEMEHHO C€ aJpecupar
c1aboCTUTE - OrpaHUYEHUATA B MaTepUalIHO-TEXHUYECKaTa 0a3a U HEJOCTUTa Ha
pecypcu 3a BHENIpsSBaHE HA MHOBAIUHU, U C€ MUHUMU3UPAT PUCKOBETE - 3acCUJICHA
KOHKYPEHITHS, TPOMEHHN B HOPMaTUBHATA ypen0a 1 MKOHOMHYECKa HECUTYPHOCT.

Ilemusam paszden ot Tpeta riiaBa ce (OKycupa BHPXY MPEACTaBIHETO Ha
MapKETUHTOBUS MOJIEN 32 CTPATErMUECKO Pa3BUTHE HA CIEIIUIUIOMHOTO 00yUYeHHE
B HCA ,Bacun JleBcku®. MonenbT mpencTaBiisBa CTPYKTYpPHO-(PYHKIIMOHAIIHA
amantanuss Ha PR Smith — SOSTAC, kato obenauHsBa CHUTYyallUOHEH aHaJIW3,
dbopmyliupaHe Ha CTPATETUUECKU W OTIEPATUBHHU 1I€JIM, IJIAHUPAHE HA TAaKTUYECKHU
JNEUCTBUSL U MEXaHU3MHU 3a €(PEeKTUBEH KOHTpOJ. B nucepranimoHHus Tpyj ca
MPEUIO)KEHN KOHKPETHU METOJM 3a BHENPSBAHE HA TO3M MOJEN, BKIHOYUTEIHO
ONTUMHU3AIMA HAa MapKETUHIOBaTa KOMYHHKAIIMS, TapreTUpaHe Ha OO0ydyaemMuTe
rpynu U edeKTHUBHO yINpaBlieHHEe Ha pecypcuTe Ha lleHThpa 3a crenauruioMHa
kBasnukanusg. CuiHa cTpaHa Ha MoOJielia € HeroBara aJanTUBHOCT U SICHOTA, KOUTO
TO MPaBAT NPUWIOKUM B crienuduunute ycnosus Ha HCA.

N3BoauTe U NpenopbKUTE B TUCEPTALMOHHUS TPY/I ca ICHO (HOpMyIHpaHu
U TOCJEI0BATEeIHO MPEACTaBeHU, KaTo 0000IMaBaT KJIOYOBUTE pE3yJTaTH OT
MPOBEJICHOTO M3clieBaHe. Te ycmenmHo OOBBP3BAT TEOpPETUYHATA 4YaCT C
EMIIUPUYHUTE JaHHU W TIpeJjiaraT KOHKPETHH CTHIKUA 3a MOJ00OpsSBaHE Ha
cnegauruiomHoTo ooyuenue B HCA ,,Bacun JleBcku®. M3BoguTe orpassBar nqo0pe
aHaJM3UPAHUTE JAHHU U MOJYEPTaBAT 3HAYEHUETO HAa MAPKETUHIOBHSI MOJIEN 3a
ctparernuecko pazpurue Ha [{CIK.

[IpenopbkuTe ca MPAKTUYECKHM HACOYEHU U ce (okycupar BBPXY
nojoOpsiBaHEe Ha B3aUMOJICHCTBUETO ¢ 00ydyaeMHUTE, ONTUMU3HPAHE HA MPOrPaMUTe
Y U3MOJI3BAHETO HA JUTUTAIHU TEXHOJIOTHUHU 3a MPUBJIMYAHE HA HOBH II€JICBU TPYIIU.
Kato 1s110, u3BoAMTE U MPENOPHKUTE Ca MPUIIOKUMHU U PEATUCTUYHH, C TOTSHIIHAI
3a Opsiko BHenpsABaHe B yrpasienueTo Ha LIC/IK.
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IIprHOCH Ha HAy4YHUS TPYA
Hayuynure nmpuHOCM Ha  JUCEPTALMOHHHA TpyX Ha AJleKcanzapa

XapaﬂaMnHeBa mMmorar ga cc O606H151T B CJICAHUTC aCIICKTHU:

VI.

Nnentudukaius Ha KIIOYOBUTE MApKETUHIOBU MPOOJIEMHU U pa3pabOTBaHE HA
MapKETHUHTOB MOJEN, agantupad KbM KoHTekcta Ha HCA ,Bacun JleBcku
choOpa3eH cbc crenuduuauTe HYKIU W ocobeHoctu Ha IleHThpa 3a
CJIEIMIIIOMHA KBaIU(DUKAITHSL.

Pa3paboTBane Ha CTPYKTYpHO-(PYHKIIMOHAJIEH MOJEI 3a CTPATeTHYecKo
pa3BUTHE Ha 0O0pa3oBaTEIHUTE YCIYrd, KOWTO oOXxBalla HCTOPUYECKH,
OpraHU3allMOHHM M CTPATErMYECKM acrekTh Ha [leHThpa 3a clieaaumniomMHa
kBanudukanus. MoaeabpT OCUTypsiBa aJalNTUBHOCT KbM CHBPEMEHHHUTE
MapKETUHTOBU TEHJICHIIMU U COLMATHO-UKOHOMUYECKHUTE IPOMEHHU, KaTo
BKJIIOYBA MEXaHM3MU 3a YCTOMYMBO yIpaBlCHHE, JUTHTAIM3AIMS Ha
MpoIECUTEe U MOAOOpsSBaHE HAa KOMYHUKAIMOHHUTE CTPATETUU C IEJICBUTE
ayJIUTOPHHU.

M3Bppmien e 3agpiboueH aHaimm3 Ha lleHTspa 3a  cleaaMruioMHa
KBaTu(UKaALMs, KOMTO oOXBalla HCTOPUUYCCKUTE, OPTaHU3AIHOHHUTE W
CTPATETUUYECKUTE MYy aCIIEKTH.

3aKIIFOYCHUE
JlucepTaunOHHUAT TPY HAa Anlekcanapa XapajaMIIMeBa YCIICIIHO AaHAIU3Upa

MAapKCTHUHI'OBUTC NPEAN3BUKATCIICTBA IPEA CIICAAUITIIOMHOTO O6y‘IeHI/I€ H IIpeiiara

CTPAaTCTUYCCKHU MOJECI 3a HCTOBOTO PA3BUTHC. qpeg CbUYC€TaBaHC Ha TCOPCTHYCH

AHAJIN3, EMIIMPUYHO MPOYYBAHE U IMPAKTUYECKH HACOUYEHU NPENOPBKU, TPYIbT

JIOTIpYHACS KaKTO 3a HayKaTa, Taka ¥ 3a YIpaBJICHUETO Ha 00pa30BaTEIIHU YCIyTU B

coptHus cektop. Ha 0a3za mpencraBeHWTe HAydHU PE3yJITaTU U MPUHOCUTE HA

M3CJeIBAHETO, MoJKpensM npuckxaaHero Ha OHC ,,noktop* B npodecruoHanHo

HanpasieHue 7.6 Cnoprt, HOKTOpcka mporpama ,,leopus W METOHOJIOTHS Ha

criopTHara Hayka* Ha Anekcanapa JIpuezapoBa Xapanammnuena.

Hou. UBan CnaBues, a-p



ACADEMIC REVIEW
of the dissertation of
Alexandra Lachezarova Haralampieva
on the topic
"Marketing model for improvement and strategic development of postgraduate
education in the conditions of NSA "Vasil Levski"
with scientific supervisor prof. Bisser Tsolov, DSc,
PhD in the professional field 7.6 Sport - doctoral program "Theory and
Methodology of Sports Science”,
on the basis of Order Ne ZP- 105/07.02.2025.

Assoc. Prof. Ivan Slavchev, Ph.D

I. Information on the procedure

Alexandra Lachezarova Haralampieva was enrolled as a PhD student in the
part-time form of study by the Order of the Rector ZP-2256 / 18.12.2018. She was
dismissed with the right to defend by Order 1275/08.12.2022, and the internal
discussion in an extended collegium was scheduled by Order 1240/13.12.2024 for
the date 10.01.2025.

The doctoral candidate has submitted all the required documents, including a
protocol for the absence of data on plagiarism, as well as two scientific publications
in accordance with the Law on the Development of Academic Staff and the
Regulation for the Acquisition of the Educational and Scientific Degree "Doctor" at
the National Sports Academy "Vasil Levski".

Il. Biographical data about the doctoral student

Alexandra Lachezarova Haralampieva was born on 16 April 1990 in Sofia,
Bulgaria. Her tertiary education is acquired entirely within the National Sports
Academy "Vassil Levski", where she acquired a double major educational
qualification degree "Bachelor" in the “Sports Shooting” and “Sports Management”.
She also obtained a Master's degree in “Sports Management”. In 2018 she was
enrolled as a part-time doctoral student.

Her professional career is related to both NSA and the sport of "Sport
Shooting™. Since 2023, she has been the "Chair of the Coaching Council” at the
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Bulgarian Shooting Union, as well as the "Specialist of Scientific and Applied
Laboratory”. At the National Sports Academy, Haralampieva is currently an
assistant professor in the Department of “Technical and Ice Sports” and the main
lecturer of “Sport Shooting”. Previously, in the period from 2017 to 2021, she was
inspector of teaching activities at the NSA Postgraduate Centre.

The topic of the presented dissertation clearly fits into the PhD student's
education and professional experience, as the intersection of sport management with
her work at the CSDC.

I11.  Relevance of the dissertation topic

The topic of Alexandra Haralampieva's dissertation - "Marketing model for
improvement and strategic development of postgraduate education in the conditions
of NSA "Vassil Levski" - is extremely topical, reflecting the current trends and
challenges in the management of educational services in the sports sector. The
relevance of the research is supported by several key aspects:

- Nowadays, people are increasingly looking for courses and specializations
that are shorter and practice-oriented, as opposed to traditional university
programs. In the face of rapidly changing technology and labour market
demands, postgraduate training is emerging as a key mechanism for retraining
and upgrading professional skills.

- Legislative changes in the field of sport and physical education in Bulgaria
further reinforce the relevance of the topic.

- Increasing competition in the educational market at national level with
multiple vocational training centres, which requires the introduction of a
marketing approach in the provision of educational services.

- The specificity of the sports sector, which requires specialized knowledge and
skills and for which postgraduate training at the NSA Vasil Levski plays a key
role in maintaining a high level of qualification.

IV. Structure of the dissertation

Alexandra Haralampieva's dissertation is developed in 189 pages and is
structured in a logical sequence including an introduction, four main chapters,
conclusions and recommendations, bibliography and appendices.



Chapter one is divided into two sections. The first section examines the
historical development and the current state of postgraduate education at the NSA
Vasil Levski, analysing its mission, structure and role in the educational policy of
the academy. The second section focuses on the application of marketing strategies
In postgraduate education, providing a detailed overview of marketing approaches
and strategic planning in the sector.

The literature used in the dissertation includes a total of 149 sources, including
58 Bulgarian scientific publications, 43 publications in English, 41 normative
documents and reports, 6 publications in Russian and 7 internet sources. An analysis
of the activities of the Centre for Postgraduate Studies (CPgS) is presented,
providing a historical context for its development and revealing the need to
implement a strategic marketing model.

Chapter two of the thesis clearly defines the research problem, aims and
objectives, providing a logically structured methodological approach. The aim and
objectives of the research are clearly stated. The author uses a variety of tools such
as surveys, interviews and SWOT analysis which adds depth and practical value to
the research. Overall, the methodology is appropriate and well suited to the topic and
allows for the tasks to be completed.

Chapter three is key to the thesis as it presents the analysis of the data
collected and makes a link between the theoretical basis and the empirical findings.
It consists of five sections that sequentially examine different aspects of
postgraduate education at the NSA “Vassil Levski”. The first section of chapter
three in the dissertation analyses the data collected from surveys conducted with new
undergraduate and postgraduate students, presenting the main motivations for
participating in postgraduate training related to career development and personal
improvement. The profile of trainees is examined, covering a variety of demographic
and professional characteristics. To reinforce the relevance of the surveys, it would
be useful to highlight the ratio of the number of individuals surveyed in the different
questionnaires to the corresponding total number of trainees.

The second section of chapter three looks at the performance of the Centre
for Postgraduate Studies (CPGS) on Facebook. The activity on the page since 2017
is analysed and data on visits, posts and reactions (likes, comments) are included.
The profile of followers according to gender, age and place of residence is examined,
which largely matches the results of the survey. At the same time, a decrease in



interest on the part of users is found, which is suggested to be due to factors such as
reduced attention spans and content saturation on social networks.

The third section of Chapter Three examines the data collected through
surveys, with a focus on the satisfaction of CPGS learners who are completing their
training, and PE and sport educators in credit-bearing courses. The main
motivations, preferences and expectations are analysed. The data, combined with the
results of the analysis in the first subsection, show clear trends among participants,
providing a basis for developing targeted marketing strategies and improving
training programs.

The fourth section of chapter three focuses on the SWOT analysis of the
CPgS, which provides a strategic assessment of the current status and development
prospects of the centre. It highlights the need for strategic management to integrate
strengths, which include well-developed and established programmes, experienced
faculty and a stable organisational structure, and opportunities - the expansion of
course offerings and specialisations, as well as the attraction of new target groups -
while addressing weaknesses - constraints in facilities and lack of resources to
innovate, and minimising risks - increased competition, changes in regulatory

The fifth section of the third chapter focuses on the presentation of the
marketing model for the strategic development of postgraduate education at the NSA
“Vassil Levski”. The model is a structural-functional adaptation of PR Smith -
SOSTAC, combining situational analysis, formulation of strategic and operational
objectives, planning of tactical actions and mechanisms for effective control. The
dissertation proposes specific methods for implementing this model, including
optimization of marketing communication, targeting of learner groups, and effective
management of the Center for Postgraduate Studies. A strength of the model is its
adaptability and clarity, which make it applicable to the specific conditions of the
NSA.

The conclusions and recommendations in the thesis are clearly articulated
and coherently presented, summarising the key findings of the research. They
successfully link the theoretical part with the empirical data and suggest concrete
steps to improve postgraduate education at NSA Vasil Levski. The conclusions
reflect the well-analysed data and highlight the importance of the marketing model
for the strategic development of CPGS.

The recommendations are practically oriented and focus on improving
interaction with learners, optimising programmes and using digital technologies to

10



attract new target groups. Overall, the findings and recommendations are actionable
and realistic, with potential for direct implementation in the management of the
CPGS.

V. Contributions of the scientific work
The scientific contributions of the dissertation work of Alexandra
Haralampieva can be summarized in the following aspects:

- Identification of the key marketing problems and development of a marketing
model adapted to the context of the NSA Vasil Levski in accordance with the
specific needs and features of the Postgraduate Centre.

- Development of a structural-functional model for the strategic development
of educational services, covering historical, organizational and strategic
aspects of the Postgraduate Centre. The model ensures adaptability to current
marketing trends and socio-economic changes by incorporating mechanisms
for sustainable management, digitalization of processes and improved
communication strategies with target audiences.

- An in-depth analysis of the Postgraduate Centre has been carried out covering
its historical, organisational and strategic aspects.

VI. Conclusion

Alexandra Haralampieva's dissertation successfully analyses the marketing
challenges facing postgraduate education and proposes a strategic model for its
development. By combining theoretical analysis, empirical research and practice-
oriented recommendations, the thesis contributes to both the scholarship and
management of educational services in the sports sector. On the basis of the
presented scientific results and the contributions of the research, | support the
awarding of the PhD in the professional field 7.6 Sport, doctoral programme Theory
and Methodology of Sports Science to Alexandra Lachezarova Haralampieva.

Assoc. Prof. Ivan Slavchev, Ph.D
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