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JlucepTallnOHHUAT TPY € 00CHACH M HACPOUEH 3a MyOJIMYHA 3al11Ta OT pa3lIupeH
Hay4yeH KOJIETMyM Ha KaTejapa ,,MeHUKMBHT M UCTOPHUS Ha cropra™ KbM (haKyiaTeT
,Crnopt* Ha Harmmonanna cnoptHa akaaemusi ,,Bacun Jlescku®, rp. Codusi, cheTosii ce
Ha 10.01.2025 r.

Tpyast e ¢ 06em ot 195 cTanmapTHU CTPAHUIIM, B T. Y. U3IOJI3BAHA JIUTEPATYPA,
KOATO BKJIOYBA 156 mM3TOUHMKa M JBe mpriiokeHus. OHarieneH € ¢ 61 ¢urypu, 12
TaOJIUIU U 9 CHUMKH.

[Ty6nuunara 3amnuTa me ce cbetou Ha 29.04.2025 r. ot 14:00 yaca B 3ayma A3 Ha
HCA ,Bacun JleBcku®. Marepuaiure no 3amurara Ha JgUCEpTalMsaTa ca Ha
pasmnonoxkenne B kabunet 313 va HCA ,,Bacun JIeBcku*

3abenexncka: Homepayuama wna pazoerume, @ueypume u mabauyume 8
asmopecghepama cvomeemcmeam Ha me3u om OuUcepmayusimad.



BbBBEJEHHUE

B nHacTodmus nqucepTaloHeH TPy € MPeJICTaBeH 3abJI00UEH aHallu3 Ha
MHUHQJIOTO, HACTOSIMIETO M BB3MOKHOCTUTE 32 YCHBBPIICHCTBAHE Ha
CJIIEITUTIIIOMHOTO OOydeHHUE B yCJoBHUsTa Ha HanmoHanmHa cropTHa akajaeMus
,Bacun JleBcku. Pasrnenanu ca BBIOPOCH, CBBP3aHU C UCTOPUYECKOTO MY
pa3BUTHE, IPABHOTO OCHOBAHUE, OPraHU3aIMOHHATA CTPYKTYpa U MEXaHU3MUTE
Ha QYHKIIMOHUPAHE TIPE3 PA3TUIHUTE BPEMEBH MIEPUOJIN, KAKTO M ChBPEMEHHOTO
My cbabpkaHue. Ha Tasu 0a3a crnenuanHO BHHUMAHHME € OTIEJICHO BBPXY
U3BEXK/IAHETO W OOOCHOBaBAaHETO Ha BaXHUM MApKETUHTOBH MpoOJieMH B
nerinoctTa Ha LlenTwpa 3a cnennumuiomua kBanudukanus (LICAK). U3rpanen e
MapkeTUHroB mpodusn Ha oOyuaemus B ILleHTspa U € mpoydeHa
YAOBJIETBOPEHOCTTa HA TMOTPEOUTENUTE, y4acTBAIlM B PA3UYHU OOy4YCHUS U
KBaTU(UKAMOHHU KypCcOBE. AHAIUM3UPAHO € TMPEJCTaBIHETO Ha TOBa
oOpa3zoBaTenHO 3BeHO B coruanHuTe Mpexu. [Ipoenen e SWOT-ananu3 cbe
CIEUUAIIMCTH U JIp. B Kpast Ha TpyAa, BbpXy OCHOBATa Ha LSUIOCTHOTO MU3CJIEIBAHE
U B CBOTBETCTBUE C I€NTa, € H3rPaJ€H MAPKETUHIOB MOJENI C IPUIIOKHA
HAaCOYEHOCT 3a YCHhBBPIICHCTBAHE W  CTPATETUYECKO  pPAa3BUTHE  Ha
CJIeITUIIIIOMHOTO 00yuenue B ycioBusita Ha HCA ,,B. JleBcku®.

['JTABA ITBbPBA.
TEOPETUKO-METOJOJIOTUYHA ITOCTAHOBKA HA ITPOBJIEMA

1.2. Hemopuuecko pazsumue u xapaxmepucmuka Ha c1€00UnioMHOMO
ooyuenue ¢ HCA ,,Bacun Jleecku

Baxen enemeHT (mojacucremMa) B CHUCTeMaTa Ha oOpas3oBaTeliHaTa U
Hay4yHaTa JAeilHocT Ha Hamumonanna cnoptHa akaaemus ,.Bacun JleBcku® mpes
MOCJICTHUTE TETIECET TOAMHM 3aeMa CJICITUIIIIOMHOTO o0ydyeHue. CTpyKTypara
B HCA, kosito mpoBexja ToBa oOydeHue, € LIeHThpBhT 3a CleqIuIioMHa
kBamupukanus (LICAK), koifTo e cnennain3upaHo yueOHO-HAy4YHO 3BEeHO. Toii
Ce€ PBKOBOJIM OT XaOMJIUTHPaAHO Jiuiie. B Hero ¢ muMa yueOHO-Hay4YeH ChBET, KONTO
o0CHKJa U IpHeMa yueOHU IUIaHOBE W MpOorpamu, yuyeOHHM momaraiia, TeMH Ha
yueOHO-HayYHU pa3padOTKU U APYTU MaTEpUaIH.

BbB BpB3Kka ¢ HAKOM OCOOCHOCTH Ha BBHHIITHATA M BBTPEIIHATA CpPEla B
HUCTOPUYECKOTO PA3BUTHE HA CIEUIUIUIOMHOTO 00ydeHHe B AKageMusTa Morar
na ce 000co0sT TpU OTHOCUTENTHO camocTosiTenHu nepuona: 1. Ilepeu nepuoo



(1970 — 1990 2.). O6xBama BpeMeTO OT CTApTUPAHETO Ha CIEIJUILUIOMHATA
kBanudukanus BB BUD I'. Jlumutpos* npe3 1970 u npoasmkasa g0 1990
rojiMHa, korato B bbiarapus 3amoyBaT rojieMu MOJUTUYECKH U MKOHOMHUYECKH
npomenu; 2. Bmopu nepuoo (1991 — 2010 2.). 3anousa ot 1991 roauna, xorato
B Ha4aJ0TO KAaTO CHEUUAIU3UPAHO YUEOHO-HAYYHO 3BE€HO € Ch3aaaeH LIleHTsp 3a
CICIIUTIIOMHA KBamu(UKaIus, ¥ TpoabDKaBa nBe necetunetuss — ao 2010
roauna; 3. Tpemu nepuoo (om 2011 2. 0o onec). IleprnoabT 3am04Ba C HSJIOCTHO
pa3paboTBaHe Ha HOBU y4eOHHU IJIJAHOBE W MPOrpaMH 3a CIECHHUATU3ALUUTE U
KypCOBETE, ChOOpa3eHN ChbC ChBPEMEHHUTE 00pa30BaTEIIHUA U3UCKBAHMSI.

| PEKTOP
3AM.-PEKTOP 3AM.-PEKTOP
0 HAYYHA U 3AM.-PEKTOP IO KAYECTBO HA
MEXJIYHAPOJTHA I10 YYHEBHATA PABOTA OBPA3OBAHUETO U
JEMHOCT | AKPEJIMTALIMATA
| GAKYJITETH | LIEHTBP 3a CJIK } | KATEJIPH
YueOHO-HayueH CHBET l Purosomuren LICJIK
CoabpkaHie | TEXHOIOTHS Ha AJIMHHHCTPaTHBEH H
CIHEUIMIIIOMHOTO 0OyueHHe npernojaparencku cberas Ha LICJIK

1
|
|

[ MOTPEBUTENHN }

Hayuna pefinoct
Hacnekrop ¥
Mucnexrop Y]

(TemMH, M3CaeBAHHS,
IIpenonasarenu
O YUeOHH JUCITUILTHHU

KOH(EPEHLHK 1 ap.)
MapkeTHHT MEHHIKBD

VYueOHa aeiHocT
(yueOHHM NIaHOBe W MpOrpamMH,
NpenofaBaTeNcku CheTaB M ap.)

Texuonorus Ha obyueHneTo
(cneumnanu3aLMH, KypcoBe u ap.)

Du3HYECKH JTHIIA

l [TpodecnonanHo opueHTHpaHE
(CHelHaNHCTH, KYPCHCTH,

YYACTHHIH B CEMHHAPH)

MHHHCTEPCTBH H BEJOMCTBa
OOIIeCTBEHH OpraHU3alHH
(henepauuu, cbio3u, KnyboBe 1
1p.) u pupmenn cyGexTi

®@urypa 6. Creddunromuomo obyuenue 6 cucmemama na HCA ,, Bacun Jlescku ™

1.3. Cvepemenno cvovporicanue na ciedOuUnioOMHOmMO 00yueHue — NPAeHo
OCHOBaHUE, CReYUANU3AUUU U KYPCose, yueOHU Ni1aHoee U npozpamu

CpBpeMeHHATa 3aKOHOBA paMKa Ha CIEAIUIUIOMHOTO o0yueHue B o0acTra
Ha (U3NYECKOTO BB3MHUTAHWE U CHOpPTa BKIIOYBA MHOXECTBO 3aKOHH,
NPaBUIHUIM, TOCTAHOBJICHUS, HApenO0u, HWHCTPYKUMU | Ap. Bceuuku Te
OTpassiBaT, IOBEYE WIIM NIO-MAJIKO, OCHOBHUTE NPUHIMIIN, HA KOUTO € MOJYNHEHA



oOpa3oBareinHaTa CUCTEMa, B T.4. MPABOTO Ha BCEKU Ha 0Opa3OBaHME, KOETO €
3anoxkeHo B Koncrurynusita Ha Peryonuka bwarapust.

Hsikosiko ca OCHOBHUTE HOPMATHBHU JOKYMEHTa, KOUTO HMAT TMPSKO
otHomeHnue kpM aeriHocTTa Ha LIC/IK mpu HCA otHocHO kBanmmdukanusara (u
3a€MaHeTO Ha JTHKHOCTH) B 00JIacTTa Ha (PU3NYECKOTO BBH3NMUTAHUE U CHOPTa
(UnueBa-Cunurepona, 2023). Toa ca pgelcTBamuTe. 3aKOH 3a BHUCHIETO
oOpa3oBaHue; 3akoH 3a NMpodecHOHATHOTO 00pa3oBaHue U OOydeHHE; 3aKOH
OPEAYYIWINIIHOTO M YYWUJIUMIIHOTO OOpa3oBaHue; 3akoH 3a (U3MUECKOTO
BB3NUTaHUE U crnopTa; Hanuonanmna kiacuukanus Ha MHOpopecuuTe WU
mrbxkHocTuTe B Peryonuka bonrapus; Hapen6a Ne 15/22.07.2019 r. 3a craryra
U OpoPecHoOHATHOTO pPA3BUTHE HA YUUTENHUTE, ITUPEKTOPUTE U JPYTUTE
nenarorndecku cneuuanuctu; Hapenba No 1/04.02.2019 r. 3a TpeHbOPCKUTE
kaapu Ha MMC u np. 3a cbxkaneHue o0adye He ChIIECTBYBA €IMHEH JOKYMEHT,
KOMTO Ja periaMeHTHpa CIEeIIUIUIOMHOTO oOydeHue He camo B Cucremara 3a
¢usnuecko Bp3nuranue u cnopt (CO®BC), HO 1 n3001I10.

B ny6nukanus (IL{onos, Xapanamnuesa, 2021) pasrienaxme 3a1b1009€HO
HSKOU OCHOBHHU acCIleKTU Ha oOpa3oBaresiHaTa u Hay4yHata AedHoct Ha [[CJIK
npe3 MOoCIeHOTO eceTuineTue. B Hed oTOensizaxme 7 0CHOBHUA 00pa30BaATEITHU
HampaBJieHUs B JelHOCTTa Ha [{eHThpa mpe3 To3u nepuoi, KOUTO ca BaJuIHU
U JTHEC:

1. JABArOCpoYHM cHeIUaIu3aiuu 3a npuigoOuBaHe Ha mNpodecroHaHa
KBaMpuKanus: ,,[peHbop Mo BUA CHOPT; ,,Yuuten mo (u3n4ecKko
Bb3MUTaHue U crnopt’; ,,CnopTeH MEeHWIKBD‘; , KuHe3uTepaneBT u
»MeTronuct no ¢puzndecka noaroroska u cnopt B MBP u BbopmxkeHuTe
cunm,

2. Crnenuanu3aiyy 3a TMOBWINIABAaHE HA 3HAHHWATA 0e3 MpuaoOWBaHE Ha
npodecruonanHa kpanudukauus: no ,,CHOpTHA KypHAJIMCTHUKA™; 3a
,, ] [OMOITHUK-TpeHBOp 1O BUA crnopt* chbryacHo Hapegba Ne
1/04.02.2019 r. nwa MMC; npodecnoHamHO-TIETArOTNIECKA
cnienuanu3anus 3a yautenu chrimacHo Hapenba Ne 15/22.07.2019 r.;
JIPYTH CHeUalu3alid M0 METOJAMKAa Ha CHOpTHAaTa IMOJTrOTOBKA H
(U3UIECKOTO BH3MUTAHUE.

3. KypcoBe mo Buja cmnopT 3a mpuaoOMBaHEe Ha MPaBOCHOCOOHOCT 3a
,JHctpykrop* cerinacao Hapen6a Ne 1/04.02.2019 r. nra MMC.

4, TematuuHu  KypcoBe M  CEeMHHapu 3a  MpuUIoOMBaHE  Ha
KBATM(PUKAIMOHHN KPEIUTH OT YUUTETU MO0 (PU3UYECKO BH3MUTAHUE U
110 CIOPTHA MOJITOTOBKA.


https://www.mon.bg/upload/20374/nrdb15_22072019_statut_uchiteli.pdf
https://www.mon.bg/upload/20374/nrdb15_22072019_statut_uchiteli.pdf
https://www.mon.bg/upload/20374/nrdb15_22072019_statut_uchiteli.pdf

5. KypcoBe mo wmacax: ,Macax — pednekcorepanus’; ,Kimacuuecku,
W3TOYHOA3MATCKA U AHTHUIECIYJIUTEH Macax; ,,KiacMuecku W KUTaWCKu
mMacax"; ,,Cymxok™; ,, TyiiHa — KUTaliCKM Macax 3a 37jpaBe U KpacoTa““ u JIp.

6. KypcoBe mo mpoektu cwpBMecTHOo ¢ MOH, B T.4. mo Hanmonamau
nporpamu , KBammdukanus — 2014%; | PazButre Ha TMeIarormyecKuTe
kazapu — 2015%; ,,Pa3BuTHe Ha egarornyeckure cnenuaiucta — 2016 r.*;
~KBamudukarus — 2019 r.*“ u np.

7. Jpyru kypcoBe: 1o ,Bun coopt; ,,AHaromus, QuznoIOoTHSI U
KuHe3noJorus*; ,, TeopeTMuHa MEIUKO-OMOJIOTMYHA ITOJTOTOBKA®,
»AHTIHICKYU €3UK* 1 ,,dpEeHCKH €3UK" 3a MPEIO/IaBaTeNU U JIp.

1. 2. IIpoonemu 6 creoounnomuomo odyuenue 6 HCA ,, Bacun Jleecku “ —

CHOBPIHCAHUE U XAPAKMEPUCMUKA, MADKEMUH2Z08U ACNEeKMU

B npenxonnara riaBa pasriegaxMe CTPATETHUYECKHUAT MAPKETHHI KaTo
YOPaBIEHCKU TMOJXOJ 3a pa3BUTUE Ha O00pa30BaTEIHUTE WHCTUTYIIUH,
MpPUJIAraHeTO Ha MAapKETHUHTOBU MOJENW U Jp. M3x0Xmallku OT Teopusita Ha
MapKeTUHra W CHEIUaJIHO OT clenu(ukara Ha OHOBA HAMpaBIICHUE B HETO,
Hape4eHo ,,00pa3oBaTeNieH MapKETUHT, HM3BEIOXME IPUHIUIIEH MOJEI BbHB
BHCIIIETO 00pa3oBaHue, OTpa3siBalll MICTOTO Ha ,,00pa30BaTEIHUS MPOIYKT  KaTo
OCHOBEH, OT KOMTO MPOM3THUYAT APYTHA MPOU3BOJHHU MPOAYKTH. TOBa B I'biHA
CTeNeH ce mpoekthupa U B ocHoBHaTta aerHocT Ha HCA ,,Bacun JleBcku™ u
pecniektuBHO Ha [{CJIK KaTo OTHOCUTETHO CAMOCTOSITETHO 00pa30BaATEIIHO 3BEHO
(Gurypa 10).

BHCIIE YYHMJIHMIIE
(HCA _.BACHKHII JIEBCKH™)

1

IMorpedonrenn

CrynenT (KaHIMAAT-CTY A€HTH).
CHNEeLHAIIM3IAHTH H KYPCHCTH, KaTo
(hpuzHHecKH NHLA. CHTIOPTHH 1 AP,
OPraHy3aLlHHi, KaTo 3adaBHTENH HAa
ODyUeHMs

3
Hay«inmn
YuacTHe B u3CIENBAHMS
H3MPasK1aHe Ha OcHoBen (pezynraTH) u
HOpMaTHRHA Oaza oGpa3zoBaTeIeH CIICUHATHIHPDAHH
\ npoayKT T3 A TS
(oGpazoBarenHa
"CJIVI'&I‘)
ChILTCTBALLLA METOMKA,
CrnopTrHa neiHocT jl HH(])()pM;.uLusl

IpoexkTHa u ap.

Hoy-xay.

Kpanuchdnumpanmn
Kanpu

1

‘ Torpeburenn

Croprau opravuzaumm (dpenepaumm, KnySore u
JAP.). YUHIIHLLA, AbP?KaBHH BEAOMCTBA, MEAHLIMHCKH
yupesaeHus, (upMeHn cyGeKkTH B ap.

Murypa 10. I7punyunern mooen, ompaszaeauy ,, 06pa308amerHusi NPOOYKm ** Kamo OCHOGEH &
OQeLHOCHIIA Ha GUCHLIEINO VYULIHIe (6 KOHKpemHust cayvuait IHCA |, Bacun Jleecke ™)



B nocnennuTe ronMHu 0COOEHO TOJSIMO Bb3/CHCTBUE BbPXY JAEHMHOCTTA HA
[CIK oka3Bat cnegHuTe (akTOpH: HApaCTBaHE Ha KOHKYPEHIUATA Ha CIIOPTHO-
oOpa3oBaTenHusi MNaszap; HENPEKbCHATUTE MPOMEHH B IPABHO-HOpPMATHUBHATa
ypenba; neMorpadcka Kpu3a W COIMATHO-MKOHOMHYECKA Cpena; TpyaHa
peanm3aius Ha KaapuTe (0coOeHO B cdepaTa Ha €ITUTHUS CIOPT), OPOJICHA OT
KOHKYpPEHTHAaTa Cpela W HeIoOpe periiaMeHTHpaHWs CTAaTyT Ha TPEHbOPCKATa
npodecus, u Jip.

VYenaxMme 1a u3BeieM HAKOW OCHOBHH MPOOJIEeMU, 3aTPyAHABAILM IEHHOCTTA
Ha [{CJIK, kouTo ce u3passBar B:

» HeTosUTHATa KOHKYPEHITUs, BOJCHA OT IPYTH CIIOPTHO-00pa30BaTEIIHA
CTpYKTypH. ToBa € MPOJUKTYBAaHO OT BH3MOXKHOCTTA BCSIKAa TaKaBa
muuensupana crpykrypa (LlenTsp 3a mpodecrnoHanHo oOydeHue,
[Ipodecuonanen komnex, HedopmaaHa TpeHbOpcKa IIKOJIA KbM
ciopTHa Qeaepanus W Ap.) Ja MOPOBEXIa OOydeHHS M H3]aBa
JIOKYMEHTH 32 TPEHhOPCKA MPABOCIIOCOOHOCT;

» TOJIMTHYECKUTE TIPOMEHH, BOJCIIN Ciiell cebe CH M 10 MPOMEHH B
paBHO-HOpMaTHUBHATa 0Opa3oBaresiHa ypenoa,

» JMHAMUYHATa W HESICHA MOJUTHYECKa OOCTaHOBKAa B CTpaHaTa Ipe3
MOCJICTHUTE TOAMHH, KOSITO € €IUH OT (DAKTOpUTE, TONMPHHACSIIH 32
WKOHOMHUYECKATa KpHU3a M 3a HapacTBaIara HHGIAIusI, KOSTO OT CBOSI
CTpaHa BOJH J0 MTPOMsIHA B IPHOPUTETUTE HA XOPATa;

» neMorpadckara Kpusa, SMHUTpalsITa W HapacTBamlusAT Opod Ha
YYECHHIIUTE, KOUTO HE MOKPUBAT IBPYKABHUTE CH 3PEIIOCTHU U3IMUTH;

» MalKuiIT Opod 3aBbpIIBAIlA BHCIIE OOpa3oBaHHE J1aBa CBOETO
OTpake€HUe TPH TOJIrOTOBKAaTa M peain3alisaTa Ha KaJpu B 001acTTa
Ha CTIOpTa, KOETO BOJIM JIO 3HAYMTEITHO 3acTapsiBaHe Ha padOTEIIUTe B
cdepara;

» ciaba MOTHBAIMs Ha MPEIOIaBaTeIITE 3a BKIIFOYBAHE B OOyUCHHSITA
MOpaj i HUCKHSI pa3Mep Ha MPENo1aBaTeICKUTE XOHOPAPH U JIp.

I'/TABA BTOPA.
METOAOJIOI'YA HA U3CJIEABAHETO

I. Hayuyen npo0seM u Xxumnoresa

Bbpxy ocHOBaTa Ha €BPUCTHYHHS IMOJIXOJX W WHIAYKTUBHO-AEIYKTHUBHUS
JIOTUYECKH aHAJIU3 N3BEJOXME €IMH 3Ha4MM Hay4eH npoosaem. Toii ce uzpasssa
B HECbOTBETCTBHETO MEK1Y He00X0AMMOCTTA (MOTPeOHOCTTA) OT BCE NMOBeYe
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H MO-BHCOKO KBAJIMPUUUPAHU KaAAPHU B CUCTeMaTa 3a (PU3HYECKO
Bb3nuTaHue U cnopt B Peny0sinka boarapus kato mucust Ha HCA ,,Bacua
JleBckn®“ m pecnexktuBHo Ha I[CJK, or egna crpana, m 0T JApyra,
HEJOCTATHYHO e(eKTHBHOTO M3MO0J3BAHE HAa HHCTPYMEHTHTE Ha
MAapKeTHHIa 32 OPraHU3HUPaHe U MPOBEKIAHEe HA CJIeJIUIIOMHOTO O0y4eHue
KAKTO B OINEPATHBEH, TAKA W B CTPATerHYeCKH ILUIAH BCJEJCTBHE HA
MPONYCKHN BbB BbTPELIHATA M BbB BLHIIHATA Cpeaa.

B cboTBeTcTBHE ¢ U3N0KEHUS MTPobIeM GopMylupaxme ciaeaHara paboTHa
XUIIOTe3a, KOSITO CE M3pa3siBa B MPeANoJIOKeHHeTOo, Ye pa3padoTBaHETO Ha
HAYYHOOOOCHOBAH MAPKETHHIOB MOJeJ] HA CJCAJAUIVIOMHOTO O0y4eHHEe B
HCA ,Bacua JleBcku* OM CbaeiicTBaJ0 32 YCbBbPIIEHCTBAHE HA
o0pa3oBaTeJHMsl TNpoLEC W 32 HEroBOTO CTPATerMYeCKO pa3BUTHE B
YCJIOBHSITA HA BbTPEIIHATA U HA BHbHIIHATA CIOPTHO-00pa30BaTe/IHA cpe/a.

I1. XapakTepucruka Ha U3CJAEABAHETO

I1.1. I]en u 3a0auu

OcHoBHAaTa 1eJI Ha U3CIEABAHETO € pa3paboTBaHe U HAYYHO 0OOCHOBABaHE
Ha MAapKETHMHIOB MOJEN C NPWIOKHA HACOYEHOCT 3a YChBBPLIEHCTBAHE H
CTPAaTETMYECKO Pa3BUTHE HA CIEAIUIUIOMHOTO oOyueHue B ycioBusita Ha HCA
,,Bacui JIeBcku®.

3a mocTuraHe Ha nentra 0e HeoOXOJUMO Jla C€ pellaT CICAHUTE OCHOBHHU
3a4a4u:

1. CucreMaToONOrMYHO NpPOyYBAaHE HAa OCHOBHHM XapaKTEPUCTUKU Ha
CJICITUIIIIOMHOTO OOydeHHe B oOpa3oBarenHaTa moiautuka Ha HCA | Bacun
JIeBCcKU* — HCTOPUYECKH, IPABHO-HOPMATUBHHU, CTPYKTYPHO-OPTraHW3allMOHHH,
o0pa3oBaTenHO-KBATU(DUKAITMOHHU aCIEKTH U ChbBPEMEHHO ChCTOSHUE.

2. IlpoyuyBaHe Ha TEOPETHKO-TIPHJIOKHHM TOCTAaHOBKM B oO0jacTra Ha
oOpa3oBaTeNHUSI MAPKETUHT M HA Ta3U OCHOBA M3BEXKJAaHE HA MaPKETUHTOBU
npobiieMd BBB BBTpEIIHATa M BBHIIHATA CpeJa Ha CIEIAUILIOMHOTO
ooyuenwne B ycnoBusita Ha LICJIK nmpu HCA ,,Bacun JleBcku* — chabpikanue,
XapaKTepUCTHKa 1 HayuyHa 0OOCHOBKA.

3. IlpoBexaHe Ha KOMIUJIEKCHO HAay4YHO-TIPUJIOKHO HM3CIIEBAHE 4pe3
U3MOJ3BaHE Ha MAapKETUHIOB TMOAXOJ M MpujlaraHe Ha MOIXOJSI]
MHCTPYMEHTAPUYM OT HAYYHOM3CJIEI0BATEICKH METOAM 32 YCTAaHOBSIBAaHE Ha
pa3IMYHU MAapKETUHIOBH XapaKTEPUCTUKU B IpoOIEca Ha CICIAUIIOMHOTO



oOyuenue B llenTnpa 3a cinepmauruioMmHa kBanudukamus npu HCA | Bacun
JIeBckn®.

4. PazpaboTBaHe U TMpejjaraHe Ha TEOPETHYEH HaydYHOOOOCHOBAH
MapKETUHTOB MOJIEJI C MPUJIOKHA HACOYEHOCT 3a YCHBBHPIICHCTBAaHE U
CTPATETUYECKO Pa3BUTHE Ha CICIIUIUIOMHOTO OOy4YeHHE B YCIOBHUSATA Ha
HCA ,.Bacun JleBcku®.

5. ®opmynupaHe Ha O0OOCHOBaHU MPEMOPBKH OTHOCHO B3EMaHETO Ha
KOHKPETHH  YIPaBJICHCKW peleHus 3a e(eKTUBHO TMpuJIaraHe Ha
MapKETHHTOBHUS MOJIEN U 3a ISJIOCTHO Mojo0psBaHe AeiiHocTTa Ha LleHThpa
3a crnenauriomHa kBanudukanus npu HCA ,,B. JleBcku® B onepatuBeH u
CTpaTEru4ecKy IJIaH.

I1.2. Obonacm, npeomem u ob6exkm

Oo6Js1acT Ha U3CIIEIBAHETO € MAPKETUHT'BT B YCIIOBUATA Ha 00pa30BaATEITHUTE
WHCTUTYIIUH.

IIpeaMeT — MapKETUHI'BT KaTO MOAXO]l U MHCTPYMEHT 32 YChBbPIIICHCTBAHE
U CTPATETHUECKO Pa3BUTHE Ha CIICIIUINIOMHOTO 00yUeHHE ITPH KBTI (UKAITUATA
Ha KaJpu B o0jacTTa Ha (PU3UYECKOTO BH3MUTAHUE, CIIOPTA U HA CBBHP3AHUTE C
TSAX JEHHOCTH.

O0exT Ha u3cneaBaHe ca MAPKETUHTOBUTE CYOCKTH, y4acTBallly B Mpolieca
Ha ciempaumiomHoro odydenue B LICHK mpu HCA ,Bacun JleBcku®, B T.u.
EKCIEPTH, MPETOIaBaTENM, CIEIUATM3aHTH U KYPCUCTH, aIMUHUCTPATUBHU JIUIIA.

I1.3. Memooonocuunu nooxoou, memoou U OpAHU3AUUA HA
u3cj1e08anemo

11.3.1. Memooonocuunu nooxoou u memoou

3a peanusWpaHe Ha  HW3CIEIBAHETO O  WM3IMON3BAH  TOIXOISII]
WHCTPYMEHTApUYM OT HaydyHU MeToau. [Ipuiaranero uMm O€ OCBINECTBEHO TMpeE3
pU3MaTta Ha CJICTHUTE METOAOJOTUYHH TIOIXO U

1. Kubepnemuuen — wu3pa3siBa ce B H3ydyaBaHE Ha TIpoleca Ha
CIICTUIIIOMHO OO0yueHue Karo crenuduuna wuHGOpPMAIMOHHA CHUCTEMA,
0a3upaHa Ha KHOEpHETUYHUTE QYHKIIMU U TTPUHITUTIH.

2. CmpykmypHo-(O)YHKYUUOHAIHO AHATUMUYEeH — W3pa3sBa c¢ B
MPOBEKIAHETO HA CHCTEMATOJIOTHYEH CTPYKTYpHO-(QYHKIIMOHAJICH 0030p,
OCHOBAaH BBPXY HM3BBPIIBAHETO Ha KOHCTPYKTUBHO-aHAJIUTHUYCH aHAIM3 Ha
chOpaHUTE U CUCTEMaTU3UPAHU JaHHH.



3. Komnnekcno-unmezpamueen — Wu3passiBa ceé B H3UCKBAHETO 3a
KOMILJIEKCHO H3y4YaBaHE Ha CIEIIUIUIOMHOTO OOy4YeHHUE U HETOBUTE
MapKETUHTOBU XapaKTEPUCTUKH.

4. Eépucmuuen — npuiiara ce€ BbpXy OCHOBaTa Ha TBOPUYECKOTO MUCJICHE,
MPOTHO3WpaHEe, BHOOPAKECHWE W WHTYHMIMS TPpU CHUHTE3a W aHajau3a Ha
u3clieIoBaTeICKaTa HHGOpMaIus.

NHcTpyMEeHTapuyMbT OT METOAM B U3CIIEABAHETO, BKIIOYBA!

1. IlpoyuBaHe U aHAJIHU3 HA JUTepPAaTypHM M3TOYHMUM. be mpoyyeHa
crenuain3MpaHa Hay4yHa JuTepaTrypa; ydyeOHa [okyMmMeHTauus (yuyeOHu
IJIAHOBE M MPOTPaMHU); OTYETU U MPOTOKOIM OT aKaJeMUUYHU, (HaKyJITETHU U
y4eOHO-HAYYHU CHBETH; UCTOpUYECKA UH(POPMAIUS OT HAYYHHU TPYJI0BE U JIp.

2. Konrenr anaam3. MeTtoasT O€ TPUIOKEH 3a TMPOydYBaHE U
ChABPKATEJICH aHAJIU3 Ha JOKYMEHTH, CBBP3aHM C YIPABICHUETO W
pa3BuTHeTO Ha cieaaumioMmHoto oobyuenne B HCA ,B. JleBcku“ wu
PECNEKTUBHO Ha 3BEHATa, MPOBEXJAIIU CIEAJAUILIOMHOTO OOy4YeHUE Mpe3
Pa3IMYHUTE BPEMEBU MIEPUOJIH.

3. AHKeTHO JaomuTBaHe. MertoasT O H3IION3BaH 3a HaOaBgHe Ha
uHpOpMaIsl W U3SCHABAHEC HA HSIKOM OCHOBHM MApPKETHHIOBU AaCHEKTH
(XapaKkTepUCTUKH), CBbP3aHU C MApKETUHrOBUS MNpodui Ha oOydaeMute B
HCIK, ya0BI€TBOPEHOCTTa UM OT 00YUYEHUSATA, MAPKETUHTOBUTE MTPOOJIEMU B
OpraHu3alMsiTa U MPOBEXKIAHETO HA YueOHUs TIpoliec B ycioBusita Ha LleHThpa
u 1p. bsixa u3roTBeHU M U3MOJI3BaHU 3 aHKETHU KapTH.

4. SWOT ananu3. MetonsT O€ wu3mnoi3BaH 3a ¢GoOpMyIHpaHe Ha
TEHJCHIIMM U W3BOJU OTHOCHO pa3ButueTo Ha [ICJIK u mepcrekTuBuTe mpen
Hero. OOekT Ha wuscneaBaHe Osixa 12 exkcrepTd W TMpemojgaBaTeNd C
aIMUHUCTPATUBHO-YTIPABICHCKH u MpenoaaBaTesiCKu OMUT B
CJICIIUTNIOMHOTO OOy4EeHHE.

5. Habmonenne upe3 yuactue. MeTobT ce U3pas3siBa BbB BKIIOUBAHETO
Ha M3CIIEIOBATENIl B PAa3jIMYHU JEMHOCTH B MPOLECUTE HA H3CIEIBaHaTa
cuctemMa. B KOHKpeTHUs ciiyyall 3a U3SICHSBAaHE Ha HSKOM YIPABICHCKU M
MapKEeTUHTOBU acrekTn Oe HaOmo/aBaHa OpraHu3allioHHaTa, ydyeOHaTa u
HayyHaTa aerHocT Ha [{CJIK.

6. Exkcnepru3za. MertoabT O wu3rpajeH BBPXYy OCHOBa Ha JIMYHO
EKCIIEPTHO MHEHHME BCJICJCTBHE OT MPAKTUYECKU OMUT B CIICIIUILIOMHOTO
oOyuenue. Excrieptuzara 6e cpyeTaHa ¢ AUCKYCHSI BbB (DOKYCHA rpyma c
MpenoAaBaTesivi U KypCUCTH.
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7. Moneaupane. MetoabsT O6¢ M3I0I3BaH B JABE HarpaBiieHUs. [IBpBOTO
O0c¢ CBBpP3aHO C MpUlaraHe Ha aJrOPUTMHUYEH MOJEN Ha CTPYKTypaTa Ha
ISTOCTHOTO M3cieaBane. BropoTo HampaBieHre 0Tpa3saBa pa3paboTBaHETO Ha
TEOPETUYEH  MAPKETMHIOB  MOJEI C  TPWIOXKHA  HACOYEHOCT  3a
YCBHBBPIICHCTBAHE U CTPATETHYECKO PA3BUTHE HA CIICIUINIOMHOTO OOyYeHUE
B HCA ,,B. JIeBcku“.

8. MareMaTHKO-CTATHCTHYECKH MeToau. V3nmoa3Banu Osgxa METOOU 3a
KOJIMYECTBCHA OIICHKAa Ha W3CJICIOBATECICKM JaHHU, B T.4. OTHOCHTECIICH
MPOLICHTEH JSJ Ha OTrOBOPUTE OT MPOBEJACHOTO JOMUTBAHE, JIBYMEPHO
pasmnpeiesieHle Ha 4ecToTuTe 1 Ip. Pesynratute 6s1xa 06padoTeHu choOpa3HO
YTBBpPJICHA CTAaTUCTHYECKA TMpOLEeAYypa C MOMOIITA HA CTAaTUCTHYECKATa
nporpama ,,SPSS for Windows* (lamsinoBa, I'urosa, 2000).

11.3.2. Opeanuzayuonnu emanu u detinocmu Ha U3Cie08aHemo

N3cnenBaHeTo mnpoTeye B MIECTTOAMINCH TIEPHOA, KaTro YCIOBHO B
MIPOBEXKIAHETO My MOraT J1a ObJIaT OTKPOCHHU 4 eTara.

IIbvpBu eran (mexemBpu 2018 - mexemBpu 2019 r.) — dopmyaupaHe Ha
TeMaTa; IPOyYBaHE M aHAJM3 Ha JMTEPaTyYpHH HW3TOYHHUIIM, HOPMATHBHU
JOKYMEHTH W TPAKTUYCCKH ONHT; (OopMyJIMpaHe Ha HAydHUsS MpoOjaeM u
XHUMOTe3aTa; KOHKPETU3UPaHe Ha IIeJITa, 3ala4iuTe U MOJieTia Ha U3CIIeABAHETO.

Bropu eran (sayapu 2019 - centempu 2023 r.) — mpoOBeXKAaHEe Ha OCHOBHU
W3CJICIBAHMUS,

Tpern eran (oxkromBpu 2023 - maii 2024 r.) — MaTemaTHuYecKa 00paboOTKa U
aHaJIN3 Ha u3cienoBaresicka mHpopmarius. PazpaboTBane Ha MAPKETHHTOB MOJIEI
BBB BpB3Ka C IIEITA.

YerBbpTH eTan (foru 2024 - HoemBpu 2024 T.) — HalIMCBaHE HA TPyJa U
BBHTpEIITHA 3aIHTA.

I'JTABA TPETA.
AHAJIM3 HA PE3YJITATUTE

I. Mapkerunros npo¢gui Ha odyuyaemus B LlenTbpa 3a ciaeaauniomMHa
KBaJIM(pukanus

B ocHoBata Ha ynpaBIEHHETO Ha BCEKH MApPKETHHIOB IIPOILEC ca
noTpeduTenure, KOUTo (Gopmupar T.Hap. ueieBa ayautopus. Eto 3amo 0e3
JETAlIHO M3yYyaBaHE Ha MHTEpEecUTe, MNOTPEOHOCTUTE U  USJIOCTHUTE
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XapaKTEpUCTUKU Ha TMOTpPeOUTENUTEe BCEKH IMPOIEC HAa VYIpPABJICHHE U
ONTUMH3UPAHE HA MAPKETUHIA OT ChOTBETHUS IIPOU3BOJICTBEH CYOEKT HE Ou Omt
edextuBeH. [lopaan Ta3u npuunHa U nopaau paxkra, 4e TaKbB BHUJ U3CIICIBAHE
HE € MpPaBeHO B HCTOpHsATa Ha ciaegaumioMHoTo obydenue B HCA ,Bacun
JleBcku®, HHE pa3pabOTUXME MU MPHIOKHUXME TEXHOJIOTHUS 3a Ch3/IaBaHETO Ha
MapKeTHHroB mnpodui Ha oOydaemus B LleHTbpa 3a cieaaurIoMHa
kBamnukanus. CMsatame, 4ye 4Ype3 Ch3/IaBaHETO Ha MOA00EH Mpoduil Iie
npua0OMeM ISUIOCTHA TMpeAcTaBa 3a MMOTPEOUTETUTE Ha CIEIIUIIIIOMHOTO
oOydeHHe, KOETO OT CBOSl CTpaHa II€ ChIEHCTBAa 3a TOH00psABaHE Ha
oOpa3oBaTeaHus MPOIEC BbB BCHYKUTE MY KOMIIOHEHTH (Opranusainus, popma Ha
MpOBEXKIaHe, 00yUeHHUE U JIp.).

3a Hy)XIWTE€ Ha MPOYYBAHETO pa3padOTUXME CHEIHUAIM3UpaHa AHKETHA
kaprta. Ts 0e U3roTBeHa CbOOPa3HO U3UCKBAHUATA HA CIIEATUIIIIOMHOTO OOy4YEeHHE
no monen Ha b. IlomoB u I'. JlparanoB (2006, 2010). AukeTHata KapTa
chabprkaiie 20 BbIIpoca, pa3/iejeHH B IBE HAPaBICHUS:

1. Jluuau gagHwU.

2. MoTuBHU U OYaKBaHUs OT MPEACTOSIIOTO O0yUEHUE.

N3cnenBanero nposenoxme B nepuona ssuyapu 2019 — cenremspu 2023 1.,
Karto Osixa aHkerupanu oOmo 600 nuia, Kemaemuy Aa y4acTBaT B TPUTE Hall-
npeanoyuTaHu odyudenus, kouro nposexaa L{CK:

1. Cneumanuzanuu 3a npugoOMBaHe HAa MPOQPECHOHATHA KBAIU(PUKALUS
,» [ PEHBOP*‘ M MPABOCTIOCOOHOCT 3a ,,I [oMOIHUK-TpeHbOP .

2. Cnenmanuzanuu 3a NpupoOMBaHe Ha MPOQPECHOHATHA KBATU(PHUKAIIUS
,, YUUTEI TI0 PU3NYECKO BB3MUTAHKUE U CIIOPT'.

3. KypcoBe 3a HHCTpYKTOpH 110 BUJ CIIOPT.

B Te3u Tpu Buga oOydeHHs Tpe3 pa3IMyHUTE TOJUHHN PEaTHO ChCTaBIsBAT
Hag 80% ot Bcuuku oOyuenus B IIC/IK. ITonOopsT Ha u3cneaBanute uia 0e
ciydyaeH. JlormuHo Hail-MHOroOpoiiHa ©Oe Tpymara Ha Yy4YacTHHUILIMTE B
crienuanuzanuute 3a ,,Tperbop™ u ,Jlomontauk-Tpensop (51%), cnenpana ot
Ta3u Ha Kypcuctute 3a ,,JHcTpykTop™ (39%) M OT rpymara Ha y4acTHHUIUTE B
CreUAIN3aIUUTE 32 ,, YUUTEN 10 Pu3ndecko Bb3nuTanue u cnopt™ (11%).

AHKeTHUTE KapTh OsiXa aHOHUMHM U YYacTHETO Ha BCEKH €IUH OT
pecnioHieHTuTe 06€ M00pOBOIHO. 3a 00pabOTKa Ha PE3YyATATUTE HU3MOJI3BAXME
nmporpamara 3a cTaTUcTH4ecka oOpaboTka Ha nanHu SPSS.

B Tabnuua 3 e npencraBeHo pa3npeeieHUeTO Ha aHKETUPAHUTE JIMIIA 10
noJl U Bb3pacT. ToBa, KOETO MpaBu BIIEYATIICHUE, €, Y€ HU3CICABAHUTE MbXKE U
KEHU ca MPHUOIUZUTETHO TI0 PaBHO, ChOTBETHO 52% Mbxke u 48% xenu. U mpu
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JIBaTa 1oJjia Hail-MHOTo 00y4aeMu UMa BbB Bb3PAaCTOBUTE JUANMA30HU MEXKTY 31—
40 u 41-50 rogunu, kouto oOmO cheraBisaBat 61% ot Bcuuku. Hemo, koeTo
MOKa3Ba, 4e mpeodagaBaiiara 4acT oT crenuanu3antute u kypeuctute B LICJIK
ca Xopa B 3psijia BB3pacT, KOETO € NPEeAnocTaBKa 3a OCh3HATH HHTEPECU U
noTpeOHOCTH 3a KBamM(UKAIMA ©W TpyAoBa peanmm3anus B cdepaTta Ha
(GU3UYECKOTO BH3MHUTAHKE, CIIOPTA U Ha CBBP3AHUTE C TAX JCHHOCTH.

Taoauna 3.
Pasnpeodenenue no nokazamenume non u 6v3pacm
Ilos1 / Bp3pact
Bn3pact/roqunu 060
10 20 21-25 | 26-30 | 31-40 | 41-50 | mam 50

MBXK 10 48 45 107 80 25 315

Hox e | 11 31 46 113 63 21 285

Oo61mo 21 79 91 220 143 46 600

Kakto e Bunno ot ®durypa 19 B obyuyenusta, nposexaanu B LIC/K, Haii-
MHOT'O Ca YYaCTHHIIUTE ¢ MecToXuTencTBo B rp. Codus (54,7%), caeasanu ot
T3, )KUBEEIHU B rpagoBe ¢ HaceneHnue Haa 50 000 xutenu (25%). OT mo-mMayku
HaceJICHW MeCTa, a UMEHHO OT rpajgosere A0 S0 000 >xuTenu M OT cenara ca
croTBeTHO 15,8% 1 3,8% 0T oOyuaemure. Tpuma ca MOCOYMIIM, YE KUBEAT B
yykOHMHa, a caMO €IMH HE € OTTOBOPHJI Ha TO3HU BBIIPOC.

g —

COOMA rPAZLHAN rPAL A10 50 CENO YYMBAHA
50000 000

HMATENN WATE/ TN

HAMA
OTroBoP

Cobun ';)~'f\0'<lll 50 rpaapao 50000 T
000 murenm MUTenmn
Bbpo# orrosopunmu 328 150 95 23 3 1

@ Npoueny 54,7 25,0 15,8 38 S 2

qymOuna HAMA OTTO80p

®urypa 19. Pasnpedenenue na obyyaemume no
Mecmodicumencmaso (6 op. u %)

Ha ¢urypa 20 e mocodeHo pa3npeaeieHueTo Ha aHKETUPAHUTE TT0 MECEUCH
noxon. Kakto ce Bmkaa, Hall-MHOTO ca T€3W C OTHOCHUTEIHO CPEAHU JO0XOIU
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(mexay 1000-2000 siB.) moHe 3a MbpBaTa MOJIOBUHA OT MEPHOa Ha U3CIICIBAHETO
—39% ot Bcuuku. C goxoau mexay S00—-1000 nB. ca 25% OT pecrioHJIEHTHUTE, a
15% nonagat B kateropusara 2000-3000 nB. C moxox nox 500 nB. ca 14% ot
aHKeTUpaHuTe, a ¢ noxoau Haa 3000 nB. — 7%. ToBa, K0eTO MOXKe J1a ce HallpaBu
KaTo 3aKJII0YCHUE OT T3 JaHHH, €, Ue OCHOBHUAT KOHTUHTEHT MOTPEOUTENN Ha
cienmumiomHoTo odydenne B I[CJIK ca xopa cbc cpelmeH W OKOJO CpeaHUs
pa3Mmep Ha JI0XOJIM 3a CTpaHaTa. B n3BecTHaA cTeneH ToBa ce IbKU U Ha (paxTa,
4ye B CIECHUAIM3AIMUTE U KypCOBETE C€ BKIIIOUBAT U HEMATbK OpOil CTyJACHTH B
AkaznemusiTa, HIKOM OT KOUTO ca B pefoBHa ¢opMa Ha oOydyeHHE U HIMAT
MOCTOSIHHU TPYJIOBU JOXOJH.

M He OTTOBOPUA
¥ no 200 nesa
mexay 200- 500 nesa
mexy 500-1000 nesa
m mexay 1000- 2000 nesa
B mexay 20003000 nesa

W Hag 3000 nesa

®urypa 20. Paznpedenenue na odyuaemume no
MeceueH 00X00

Ot @urypu 23 u 24 ce BUxAa, 4ye OT BCUUukH usciuensanu 37,3% (224) ca
te3u, kouto He mpurexaBar OKC ,,0akanaBep®, a 54,7% (328) mamar OKC
,Maructep®. Ilpu aHanm3a Ha MaHHWTE HA TE3W BBIIPOCH TPSOBa /1a ce B3eMe
MpEeaBUa, Y€ B TOJisiMa 4acT OT MPO(ECHOHAIIHUTE HAIPaBJICHHS, KaTO IMPaBo,
MEIUIMHA, apXUTEKTypa U Ap., CTYJEHTUTE ce oOydaBaT Oe3 MpEeKbCBaHE U
npuao0MBaT MarucThbpcka crerneH. ChIIOTO BaXM B M3BECTHA CTENEH U 3a
3aBbpIIIIMTE npeau 1996 ronrHa, KOUTO Ce MOJI3BAT € MTPaBa HA MAaruCTPH.

Haii-ronsiM € MNpOUEHTHUAT [ Ha 3aBbpPLIMIUTE O00pa3oBaHUE B
HalpaBJICHME HMKOHOMHKa, kato 18,8% ca ¢ OakamaBbpcka m 15,2% — ¢
Maructbpcka crerneH. OKC | 6akamaBbp® CbC CHOpPTHONEAArorudecka
HACOYEHOCT ca 3aBbpiimm 12,2% ot obOyuaemute, a camo 4,5% mpurexanar
OKC ,,MarucTbp‘ B ChIIOTO HAIIPABJICHHUE.
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NeAATOMMYECKO HKOHOMMYECKD | TeXHHYeCKo MaHWTapHO Apyro
|negarormuecko| 7 | .w g | \en Gakanasvp) |

@bpoii | 224 73 36 113 | 38 a5 44 27
& Mpouent 373 12,2 6,0 188 6,3 75 73 45

®durypa 23. Pasnpeoenenue no 6uo na 3a6bpuiena
OKC ,,6axanasvp “ (6 opoui u %)

Marwcrop ~
He npwTe: cnopTHO- Ma:u:::n —K M,a:'(;:f“- K:A:rur:p ; :A;r‘urru;— Marucrep ~ M‘:r:n"np - Maru(l"\o
» 'nenalorm«xovm‘m OrM4ec 0‘ MEANUMHCKO [ OHOMMYEC o» EXHMNECKO | WOPHANHECKO ‘zy aHm! apuol Apyro
B bpo# 328 27 23 7 91 45 21 29 29
B Npouent 54,7 45 38 12 15,2 7,5 35 48 48

®urypa 24. Pasnpedenenue no uo na 3aevbpuiena
OKC ,,macucmovp “ (8 6poti u %)

OT u3JI0KEHUTE TYK TaHHU, MOKEM Ja 3aKiItounM, ye ooyuaemute B [{CJIK
npu HCA ,Bacun JleBcku ca xopa ChC CPaBHHUTEIHO BHUCOK OOpa3oBaTelicH
CTaTycC.

durypa 25 mpencraBs pasnpeAciCHHETO Ha OOy4aeMHTE IO HUBO H
MPOIBIDKATEITHOCT HA CHOPTHOCHCTE3ATEICH U CIIOPTHOIEIArOTUYECKU CTaK.
[IpaBu Bneuarnmenue, ye 26,5% (159 numa) oOT aHKETHpaHWUTE HIMAT
CIIOPTHOCHCTE3aTeNeH cTax, a 19,7% (118 nuia) ca Te3u, 3aHMMAaBaIu Ce ChC
cropt Haj 10 rogunu Ha podecuonanno HuBo. Hax 10 rogunu, HO IFOOUTENICKH
pa3IMyHU CIOPTHU AeHOCTH ca nmpakTukyBayu 16,8% (101 nuua). Mexny 5 u
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0
4 CrnopTHocbcTesaTeneH ctax HUBO mobutencko

CriopTHOChCTe3aTeneH cTax HUMBO npodecnoHanHo
CnopTHocbcTesateneH cram HUBO Hama

noS5rog, mexay 5- Haa 10roa. HAMAM
10roa. CMOpPTHOCH
cTezateneH
cTax

CHODTHOCT}CTESRTEJ’\EH CTax
W CnopTHOCbCTe3aTeneH cTax HUBO Hama 0 0 0 159

CnopTHOCbCTe3aTeNieH cTax HWUBO npodecroHanHo 33 34 118 0

CnopTHocbeTesaTeneH crax HUBO niobutencrko 85 70 101 0

durypa 25. Cnopmuocvcmesamenen cmadxjic — HUB0 U 200UHU HA NPAKMUKysawne (8 opoti)

10 ronunu cnopTsT € 6w npodecus 3a 5,7% (34 nuia) oT peCOHACHTUTE, a
11,7% (70 nuua) ca ce 3anuMaBaiu jrooutencku. [logo0Hu ca pasnpeaeneHusaTa
Ha MPaKTUKYyBAIUTE 10 S5 roaunu — 5,5% (33 nuna) — npodecnonanno u 14,2%
(85 numa) — mobutencku. [Ipu MponeHTHOTO pa3mpeiesieHue Mo TOJAMHM Ha
MPaKTUKYBAHE HAW-TOJISIM € eNbT Ha npakTukyBaumte Haa 10 rogunu (36%),
ClIeBaHU OT TE€3M, KOUTO HSAMAT CHOpPTHOChCTE3aTenHa AeiHocT (27%).
[IpaktukyBamure 10 5 ronuau chetaBisiBat 20% ot oOyuaemure, a 17% ca ce
3aHUMAaBaJIM ChC CIOPT MexXAy S5 U 10 ronuHwm.

Ha ®urypa 30 ca npeacTaBeH! MPOLIEHTHUTE Pa3peIeiICHHs HA BUAA 3a€TOCT
U TIPOABDKUATEIIHOCTTA HA CIIOPTHONEarornyeck crax Ha ooyuaemurte B LICIK.
Haii-royisiM € TpOUEHTHUSAT JsUT Ha CleUUaIu3aHTUTE, KOUTO HSAMAT CTaX Karo
TPEHbOPU, UHCTPYKTOPHU WK yuutenu o PBC — 61% (362 nuua) ot aHKeTUpaHUTE.
o 5 rogunam ctaxk umat 23% OT aHKETUpAHUTE, 1O 8% Ca TE€3U ChC CTAXK MEXKIY
1 10 roguuu u Hax 10 rogunu. TpynoB onuT kato MHCTpyKTOpu MMar 20% oT
PECTIOHICHTHUTE, KaTo TpeHbopH — 17% u xato yuuremu — 2%. Ctax 10 5 ronuHu
kato uHCTpykTOpH nMat 80 ot oOydaemute, 47 kaTo TpeHbOpH U 10 KaTo yuuTenwu,
i 06110 22,8% ot Bcuuku. Mexy 5 u 10 ronuau uHCTpYKTOpH ca 6umm 21 ot
aHKETUpaHUTE, 26 TPEHBOPH U 2-Ma ca padoTteu kato yuutenu (o6rmio 8,2%). Han
10 ronuHu € cTaxbT KaTo MHCTPYKTOpH Ha 19 oT pecnnonaenTure, 29 ca cbe cTaxk
KaTo TPEHBOPH MO BUJI CIIOPT U 2-Ma ca Ouiu yuuresu (001o 8,3%).
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250
200
150
1 4]
100 S CNopTHONEAATOMMYECKIA CTAN HAME
b CNopTHONSAArorMYecH cTa Hag 10 rog,
50 - R
CNopTHONEAArorvMYeckd cTax mMexay 5-10 roa,
) CI'IODTI |1ONeQarcriMyeckd CTam 4o 5 roa.
[
HEME MHCTpYHRTOR TPEHEDD yumTen
CNORTHONEAETDMMHECHN CTaM KaTo
mCNopTHONearerMyeckk CTam 4o 5 rog, 1 fils] 47 10
W CNOPTHONESLATONAHBCHK CTaM Mexgy 5-10 ro4. 0 21 26 2
® CnopTHONE arorMyeckl cTam Ham 10 rog,. (4] 19 29
CnopTHONegaroryecd CTam HAMa 362 1 o 1]

®urypa 30. Pasnpeoenenue no cnopmruoneoazo2uiecku Cma’ic u uo 3aemocm (6 6poii)

Bropara yacT oT aHkeTHaTa KapTa chabpxaiie 10 BeIpoca B HalpaBJICHHUE
»VIOTUBY U 0YAKBAHUA 32 NMPeACTOSANIOTO 00y4yeHue*. Ha mbpBUsS BBIPOC:
wKakeu ca momueume oa ce exknwuume 6 ooyuenuemo na I[CHK?“,
aHKETUPaHUTE MOXKeXa J1a MocoyaT A0 3 0OTrOBOpa OT MPEJI0KEHUTE, KaKTO U Jia
TU JOMBIHAT Npu HeooxoaumocT. Kakro ce Bmwxkna ot durypa 31, OCHOBHUAT
MOTUB €: ,,Mckam Oa nonyya nonesnu UHMepOUCYUNIUHADHU 3HAHUS NO 8U0d
cnopm  (cneyuanHocmma), KOUmMo we Mu NOMOcHaAm 0d NPAKMUKY8aM
npoghecuonanno npogecusma“. To3n otroBop e mocoueH ot 78,8% (473
OTrOBOpa) OT BCUYKH O0ydaeMHu.

g% 7 264
500 155
e 9 29 4 42 19
0
X X N o 4 X & & RN
o O
& & ‘i‘\v QQ’V ® X
W N c@ K <\O
Uckam ga | Uckam ga| Cmatam, | Bapsam, MoHexe | [MoHexe
noayya | noayda | Ye mu ce ye 3apa | cmAatam, \muTpa6ea
NONEe3HU | MONE3HU | OTKPUBA | 3HAHMATA fon 3anb/iBam| ye cera e | AOKYMEHT
MHTEPAMC | UHTEPAMC [NO-TONAMA| KOUTO Lie e cBob6oaHO | MOAEepHO 3a
UMNAMHAP | UMNAKMHApP NepcnekTv| nosyya e Tocu |uoBek ga npodecuo fvio
HU 3HaHUA HU Ba3a ue me BriRA Bpeme ¢ ce HanHa
no BUAAa | 3HaHuA, |peanusay nOAl’OTBﬂT(pOAHMHM) HOBM |3aHMMaBa|npasocno
CMopT, | KouTO e | WMAB 3a no- npeauseu| cTo3u | cobHocT,
KOMTO e MU cucTemartal WupokKa Katencrea| cnopt AoKato
MMW... |MOMOrHa... Ha... 6baeua... (tasu... |obyuyeHum...
! Ebpoit oTroBopunn 473 277 155 264 2] 29 4 42 19

®urypa 31. Momusu 3a sxnousane 8 ooyuenuemo na L{C/K (8 6poti)
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durypa 32 mokasBa, ue 83% ot aHkerupanute ca yoenenu, ue HCA e
oOpa3oBaresHaTa MHCTUTYIIMS, B KOATO OMXa MOJy4uIid Haif-100pa MoAr0TOBKa,
KOETO € JIOKa3aTeJICTBO 3a OCh3HAT MOTHUB 3a n30o0p Ha LICJIK karo cTpykTypa, B
KOSITO J1a MPOBeAaT 00YUYEHUETO CH.

W 331070 cMATam, ye 8 HCA we nonyya
Hai-gobpara NoAroToBKa

¥ 33U10TO HAM3 aNTEPHATUBA OT
3aKOHOBO €CTECTBO Ha 06YYeHneTo B
HCA

W 33W0TO He CbM MHbOPMUPaH/a Ha
APYro MACTO A3 UMa TaKoBa oByyeHne

u360PBT MU & CydaeH

B HAMa OTTOBOD

®urypa 32. Ilpuuunu 3a usbop na HCA ,, Bacun Jleecku “
3a cnedouniomuo ooyuernue (8 %)

Wutepec 3a Hac mpexacTaBisBa W MEXaHU3MbBT Ha 3allo3HAaBaHE Ha
norpeburenure c ,,o0yunrenaure ycayru, kouto LICAK npeanara (durypa 33).

HAMa OTrOBOP . 2
OT APYT M3TONHUK
oT fenrapckara gegepaa No Buaa cnopr (cadT /.

or $eichyr crpanuuara wa LLCAK

OT MHTEPHET caidTa Ha HCA
OT GNHIHK M POSHIHK

OT CTygeHTh [apyru cneymankaanti [ kypoucmn) 8 HCA

OT CNPaBOYHNKE H PERNAMHN GPoLYpK Ha HCA

ot obnen B meguuTe (BecTHiaum 1 TB)

0,0 50 10,0 15,0 20,0 25,0 30,0

®urypa 33. Hugopmuparnocm omuocro npogedxcoanume 6 L{C/IK
Kypcose u cneyuanuzayuu (8 %)

[To nuHuMs Ha cpobOuIeHne oT crnopTHa Qenepauus ca uHdopmupanu 26,3% oT
ankerupanute. OT Jpyrd CTYJIEHTH, CHEIUAIM3aHTH WIM KYpPCUCTH 3a
oOyuenusita ca Hayuunu 23,8%. OT OMM3KU U POAHUHMU ca c€ MHPOPMHUPAIH
20,5%, a 16,5% ca nomyuyunu uadopmarms ot uaTepHeT caiita Ha HCA ,,Bacun
JleBcku®. [lpyr usrounuk ca m3nomBamu 6,2% ot oOyuaemure, a 3,5% ca
Hay4uJIu 3a 0Oy4eHHsITa OT CIIPaBOYHUKA U OT pekiamuu Opomrypu Ha HCA. 3a
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chxkajeHne camo 1,8% oOT aHKeTMpaHUTE ca MOJYYHJIM HHPOpMAaLUs OT
ctpanunara Ha [{CJIK B conumannata mpexa Facebook. ToBa oT cBosi cTpaHa
nokasna, ue [{CJIK He u3nons3Ba epeKTUBHO COLMATHUTE MPEXH KaTO €IUH OT
OCHOBHUTE MEXaHU3MHU 3a JOCTUTaHE N0 NOTpeOUTENUTe B ChBpEMEHHATa
TEXHOJIOTUYHA Cpefa.

Ha ®wurypa 35 e npeacraBeHO ABYMEPHOTO Pa3NpeesiCHUE IO OTHOLICHUE
pa3Mepa Ha OOy4YMTEJIHATa TaKca B PA3IMYHUTE KYypCOBE U CIEIUaIN3allUU.
[IpaBu BleyatiieHHWE, Y€ KATO IS0 TaKcara € OLEHEHAa KaTOo HOPMAaJIHA OT IO-
rojisiMaTa 4acT OT aHKETUPAHUTE BbB BCSIKO eIHO oOyuenue. 25% (17 nuima) ot
YYACTHULIUTE B YYUTEJICKUTE CHELUATN3AlUU ONPEIEIAT Takcara KaTo BUCOKA
WJIA MHOTO BHCOKA, KOETO C€ SBSIBA MO-BUCOK IPOLEHT B CPaBHEHUE C
AHKETUPAHUTE OT APYTH KypPCOBE WM CIICHHATU3AIMH.

Hypc/cnenwanyzauma 3a yuuren no RC 4 13 a8 o o

®durypa 35. Oyenxa na makcama 3a obyuenue no Kypcose u cneyuaiuzayuu (6 opoti)

Harmacara cu, cinex 3aBbpiiBaHe Ha OOy4Ye€HHETO, Ja MPOIBIDKAT Ja
noBumaBat kBampukanuara cu B LICJIK, upe3 TeMaTu4HO CBBpP3aHH KYPCOBE,
u3pazspatr 44% ot aunkerupanute (Purypa 41). B npyru kypcoBe u
cnenuanu3anuu ouxa yyactBaiu 31% ot anketupanute. Taka oOLUIUAT MPOLICHT
Ha BCUYKM, KOUTO MMAT Harjiacata Jia NpoabJDKaT B pa3iuuHu oOydeHus € 75%,
KOETO TOJICKa3Ba, Y€ TOBa € Ba)XEH CETrMEHT B IIeJieBaTa ayAuTOpUs Ha
oOyuntenuute neviHoctu, npemitaranu ot IL[CHK. Ocranamure 25% oT
aHKETUPAHUTE TTOCOYBAT, Y€ HE Bh3HAMEPSBAT Jla C€ BKJIIFOYBAT B O0YUCHUS CIE]T
MIPUKJTIOYBAHE HA HACTOSIIOTO. Jlomyckame obade, ue MEeX Ty TSX UMa KoJieOaeIu
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C€, KOHUTO Ouxa B3€IU IO-SICHO PCUHICHUEC B Kpasd HAa HACTOAIIOTO 06y‘1€HI/IC B
PE3YIITAT HAa BIICHATICHUATA CH, HpI/II[06I/ITI/I B HCTO.

W /32, We NpoAb/MKa B 06yyeHus,
TEMATUYHO CBDbP3aHU C HACTOALWOTO

® A3, we Npoab/Ka B Apyrv obyyeHns
(apyru kypcose / cneunanmsaumm)

He

®urypa 41. JKenanue na obyuaemume 0a npoowaxicam 00yueHuemo
cu 6 LJC/IK na HCA (8 %)

Karo 3akitoueHre ot aHanu3a Ha MPOBEACHOTO AHKETHO MPOYYBAaHE MOTraT
Jla ce U3BEAaT ONPEACIICHN XapaKTePUCTUKU HA TOTPEOUTEIIUTE HA OOYUUTEITHUTE
yenyru (cnenuanu3anuu v kKypcose), npeaiaranu ot LICAK npu HCA ,,Bacun
JleBcku“. Te3u XxapaKTepUCTUKH MTO3BOJISIBAT Ja C€ pa3padOTH €IUH CPABHUTEITHO
000011eH MapkeTuHTOB npodrt Ha ooyuaemus B LICAK, mpeacraBen Ha durypa
42.

B 00600mien Bua To3u npodusl M3rIeKAA Taka: JHUIETO, U30pajio aa ce
oOyuaBa B ycnoBusTa Ha [{eHTrpa 3a cnenauniaomHa kBanudukanus npu HCA
»Bacui JIeBCku® € MBxK WM KeHa Ha Bb3pacT Mexay 30 m 45 roauHu.
[Tputexasa Buciie oOpazoBanue (MunuMyM OKC ,,0akanaBbp*), KaTo Hail-uecTo
TOBa € B NMPO(ECUOHAIIHYA HAIpaBJICHUS, CBbP3aHU ChC CIIOPTA, HKOHOMHKATA U
MEHUKMBHTA. JKHBee B CTONUIATA WJIM B TOJISIM OOJIACTEH Tpajl U YIPaxKHIBA
npodecusi, KOATO My OCUTYpPsiBa CTAOWUITHU JJOXOAHM OKOJIO U HAJl CPETHOTO HUBO
Ha paOoTHaTa 3arjara 3a CTpaHaTa. 3aHMMaBa C€ aKTUBHO CbhC CIOPT KaTo
npodecust WK KaTo CPeACTBO 3a MPOTHUBOJICUCTBHE HA CTpeca U MOAIbpKaHE Ha
100po pu3HUecKo 3/1paBe U J1eecrnocoOHOCT. B moBeueTo ciiydyan € mpakTUKyBal
CIIOPT JIOOUTENICKU WM TONYNpodeCHOHAIHO B miepuoa Mexay S u 10 roauHwm.
KbM MOMeEHTa Ha 3amoyBaHe Ha OOYYEHUETO € CUITHO MOTHUBHPAH 3a MOJTy4aBaHe
Ha aKaJIeMUYHU 3HAHMS B CIIOPTHATA HAyKa, KaTo M300pBhT My Ha 00pa3oBaTEIHA
MHCTUTYLIHS € OCh3HAT.
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B3ema ocn3HaTH
peuieHus

[Ipodecus: B cdhepara
Ha CIIOpPTa W/WH
MEHUIDKMBHTA

Br3pact: 30-45 roguan

Ob6pazoBanue: Bucme
M3non3Bam conuanHu

MPEKH U IPWIOKEHUS
MeCTOXHUTENCTBO: pe punoxe

Codwust mim romsm

MortuBupaH 3a
00nacTeH rpaj

peanuzanus B

Heombxena/HexeHen bbarapus

Comnmanen CTaTtyc:
BHCOK

Kenanue 3a
peanu3anus B
cdepaTa Ha copTa

CriopTteH cTax: MeXIy ENa
BCHYKH

5 u 10 ronuHM,
TTFOOUTEIICKH

®urypa 42. Mapxkemuneos npogun na ooyuaemus 6 L{C/[K na HCA ,, Bacun Jlescku *

Kenae ma mpoabmku cBosTa MpodecHoHaHA peanu3aiis B bwirapus B
chepara Ha ciopTa, KaTo TpeHbOPCKaTa (y4uTeIcKara) padboTa MOXe J1a My ObJie
OCHOBHA WJI JOITBJIHUTENHA podecus. [IposiBiBa aKTUBHOCT B KOMYHHUKAIIASTA
B €JICKTPOHHATA Cpejia ¥ B COMMATHUTE MPEIKH.

Pa3bupa ce, Taka 0000I1eH, MapKETUHTOBUIT Mpodmi Ha oOydyaeMus B
yclioBUsTa Ha cneaauiuioMHoTo ooyuenne B HCA ,,Bacwun JIeBcku® Ou momorHan
ceimectBeHo Ha [[CJIK mpum ympaBieHnero Ha MapKETHMHTOBUS MHKC Ha
npeajiaraHuTe 00pa3oBaTENHU YCIYTH B YCIOBHUSTa Ha BUCOKAaTa KOHKYPEHTHA
cpena. Toa Ou OmiI0 OCOOCHO TMOJIE3HO B TMpolieca IO TapreTupaHe M
OCBILIECTBSIBAHE HA MapKeTUHTroBaTa kKoMyHukauus Ha Llenrbpa. Heobxoaumo e
obaude 5a ce uMa MpeaABHU, Y€ Taka pa3pabOTeH, MAPKETHUHTOBUAT MpoQuil Ha
crienuann3anTta (KypcucTa) J0MyCcKa U U3BECTHU OTKJIOHEHHS 10 OTHOIIIEHUE Ha
HSKOM HETOBM MAapKETUHTOBU XapakTepUCTHUKU. Hemio, koeTto pasmmpsiBa
BB3MOKHOCTHUTE 32 €(peKTUBU3UPAHE Ha MpoIleca o HabupaHe HA KaHIUIaTH 32
o0y4eHHEe B pa3IMUHUATE CIICIIUATU3AINHA U KYPCOBE.
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II. Anaau3 Ha mnpeacraBsaHero Ha IICIAK B comumannara mpexa
Facebook

Karo 4act oT UsJIOCTHOTO M3CIEABAaHE PEUIMXME Jla aHAIU3Upame HIKOU
cTaTucTUdYecku naHHHW, oT miatdopmara Facebook. Ts mpemmara Ttakasa
uH(pOpMAITUs Ha CBOUTE MOTPEOUTENH, KOUTO TOIIBPKAT M Pa3BUBAT CTPAHUIIH
B IIOMOIT Ha OM3HEeca CH, B KOHKPETHUS CIIy4ail ¢ mpejiarane Ha oopa3zoBaTeiiHa
ycnyra ot HCAK npu HCA. IIC/JIK npurtexaBa u pa3BUBa TakaBa CTpPaHHIIA OT
2017 ronuHa.

JlaHHUTE, KOUTO MOJMYyYHUXME, Ca CBbP3aHU C Mpoduiia Ha MOCIEeI0BATEIUTE
B CTpaHuIaTa (Bb3pacT, MOJ W MECTOXKHUTEJCTBO), OpOil JOCTUTHATH XOpa,
MPErIeKIaHUsT U MHTEPAKIMU C MyOJIUKaIluu U BUJEA, KAKTO U ChOTHOIICHUE
MEXIy TOBA KOJIKO OT JOCTUTHATUTE XOpa ca MOCJIEI0BATENN Ha CTpaHULaTa U
KOJIKO Ca OPraHWYHO JOCTUTHATH, O0e3 1a ca mocienoBaTend. CTaTUCTUYECKUTE
JAHHU CM€ MPEJACTaBWIM MOJA (opMara Ha CHUMKHU, HAalPaBEHU IUPEKTHO OT
atgopmara Facebook, Thil kato ToBa € popmarta, Moj KoATo T€ Ce MPEA0CTaABSIT
3a MoOWJIHATa BepcHs Ha mpuiiokeHueto. [IpencraBenara mubopmaius e 3a
nepuoja 11 anpuin — 4 aBryct 2024 r. Jlanaute B riaTdopMara ce akTyalu3upar
Ha 28 1 90 nHwu.

OT aHanu3upaHUTe JaHHKM MOXKEM Ja OTOENeX UM  pPe3epBUTE,
cbiecTByBamy npex LHCJIK, 3a mo-IrbIHOIEHHO U3IMIOA3BaHE HA UHCTPYMEHTHTE
Ha COLMATHO-MPEXKOBHUS MapkeTuHr. CmsTame, 4e ako T€ ObJaT M3MOJI3BaHU
ONTUMAJHO, TOBA 1€ I0BEE A0 M0-0bp3, Mo-JIeceH U HehopMalieH JOCThI A0 MO0-
IIMpoKa TMyOJMKa W CHOTBETHO [JI0 TMO-TOJisiMa WHMOPMHUPAHOCT HA
MOTEHIIMAIIHUTE MOTPEOUTENH 32 IpesiaraHaTa oopa3oBaTeiHa yciyra.

I11. YioBi1eTBOpEeHOCT HA 00y4aeMHTe B YCJOBUATA HA CJIEAIMIIOMHOTO
o0yueHue

I1l.1. Ananuz na yooenemeopenocmma Ha cneyuaniuzaHmume u
Kypcucmume om o0pa3oeameninus npoyec

3a peanM3upaHEeToO Ha IEITa HA M3CIIEIBAHETO O¢ HEOOXOAUMO J1a TIPOYIUM
JI0 KaKBa CTETIEH CIelMaIn3aHTuTe U Kypcucture, ooydasamu ce B LICAK na HCA
,,Bacui JleBcku*, ca ynoBiIeTBOpeHr OT oOpa3oBarenHus mpoiec. M3pa3zeHoto ot
TSIX MHEHUE OM HY TIOMOTHAJIO 3a MTOI00pSBaHETO HA IIpe jIaraHnaTa oopa3oBaTeiHa
yciiyra BbB BCHYKHTE W KOMIIOHGHTH (OpraHu3ainusi W aJIMUHUCTPATUBHO
oOcny>xBaHe, (popMa Ha TPOBEXKIaHE, KaueCTBO HAa OOYUYEHHUETO U TIp.).

B mnayunata nuTepaTypa ChHIIECTBYBAaT MHOXKECTBO OIpeJeICHUs 3a
NOTpeOUTENICKA YyIOBIETBOPEHOCT. [loBe4eTo KOHLENIMH C€ CBEeXIaT 0

npujaranero Ha JABa mnoaxoma: 1. M3ywaBane Ha motpeOuternckara
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YIOBJIETBOPEHOCT KaTO (DYHKIMS Ha HEChOTBETCTBHUETO, T.€. KaTO pe3yaTaT OT
CyOEKTHMBHA OIIEHKa, KOSATO C€ MOJy4yaBa CIie]] CpPaBHSBAaHE HAa OYaKBaHUATA U
U3IIBIHEHNUETO, U 2. Pasrnexxnane Ha moTpeOuTeNcKkaTa yI0BICTBOPEHOCT KAaTo
byHKIMS Ha BB3NpUATHETO Ha camuTe notpedburenu (I'eapbOoBa, 2006; Clark,
1997; Tortosa, et al., 2009). CoriaacHo MexayHapoanus crangapt I[SO
10004:2012 nmotpedbuTeackara yaoBIECTBOPEHOCT CE ONPEEs OT ,,Bb3IPUATHETO
Ha KJIMEHTA 3a CTEIEHTA, N0 KOATO Ca W3NBJIHEHU HErOBUTE HW3UCKBAHUA'
(Haunonanna crtparerust 3a pa3BuTue Ha neparoruueckute kaapu 2014-2020
roauHa, Www.strategy.bg). B ciyuas 3a menra Ha HameTo WM3CICIBaHE
noTpebutenuTe (00ydyaeMHuTe) OIEHSIBAT KAYeCTBOTO Ha YYEOHHS MpOIEC KaTo
cnenuuyHa oOpa3zoBaTeIHa yciyra Ha 6a3aTa Ha ISJIOCTHUTE CH MPEKUBSIBAHUSA
110 BpEMe Ha MPOBEXKAAHETO MY. LIsIIOCTHOTO BB3NpHUEMaHe Ha Ta3u yCiIyra cTaBa
OOMKHOBEHO cJie]l HEHHOTO MOTpeOieHne Ype3 MOCTaBsiHe Ha OIleHKa, Oa3upaiia
Ce Ha BIMSHUETO Ha peaunia GakTopu BbpPXY Kaue€CTBOTO Ha U3ITBIHEHHUETO U B
CbOTBETCTBUE C ITbPBOHAUAIHUTE OYAKBaHUS, T.e. Yooeremeopenocmma =
ev3npuemane — ouaxkeanus (Anacracona, 2010). Taka npu norpedieHUETO Ha
yciyrara, ako OYaKBaHMUsSITa Ha TOTPEOUTENMTE HE CE€ MOKPUST, HACThHIIBA
CbCTOSIHHE Ha HEYJOBJIETBOPEHOCT, KOETO C€ MpPEBpbIIa B IMpeyka 3a IO-
HATATBIIHO U3MOJI3BaHE HA CHIUSA ,,JOCTABUUK HA YCIYTH .

3a nenta pa3paboTHXMe BTOpa aHKETHAa KapTa, HIKOW BBIPOCHU OT KOSTO
0sixa cboOpa3eHu ¢ MOAOOHW BBIPOCH B KapTH, u3moyizBaHu OT LleHTwhpa Mo
KadecTBO B AkanemusaTa. Ts cbabpxalie o0mo 16 BeIpoca, rpylnupaHd B JIBE
HaIpaBJICHUS:

1. OOwa nadopmarusi.
2. CpappkaHUEe W KauyeCTBO Ha OOYYEHUETO — OICHKA, W3WCKBAHHS U
YIOBJIETBOPEHOCT.

[IbpBOTO HampaBieHue MOBTaps HIAKOW BHIIPOCH OT ITbpPBAaTa aHKETHA KapTa, a
MMEHHO T10J1, Bh3PACT, CTETICH Ha 3aBBPIIEHO 00pa30BaHKe, CIOPTHOIEAArOTHUECKU
U CIIOPTHOCHCTE3ATENIEH CTax. ToBa O¢ HEOOXOAMMO, Thil KaTO MPU TOBA BTOPO
W3CJIeIBAHE ydacTBaxa HE CaMo JIMIA OT MbPBOTO, HO M TaKWBa, KOMUTO Ca OT
MPEeaxXoJHn U Tocienpamy oOydeHus. OOeKT Ha aHKeTUpaHe (I0OpOBOJHO U
aHOHUMHO) Osixa 300 cnienmanu3anTu ¥ KypcucTtu (durypa 43).

Ot 1sax 103 yuia 651xa OT KypcoBe 3a HHCTPYKTOP TI0 B CTIOpT, 158 nuna ot
CTeMaIM3aIliY 33 PUA00NBaHe Ha TTPodeCHoHATHA KBATM(UKAITUS TPEHBOP WITH
MIPABOCIIOCOOHOCT 3a TTIOMOIITHUK-TPEHBOP U 39 NuIla OT CrieIuaIn3aliy 3a YUUTel
no (U3N4EeCKO BB3MUTaHKWE U criopT. M3cnenBaneTo Oe MpOBEACHO B MEpPHOJa, B
KONTO O€ HalpaBeHO W MBPBOTO, KaTO aHKETHUTE KapTH Osxa MPEIOCTaBSIHU 3a
MOMBJIBAHE HA PECIIOHCHTUTE TIPU 3aBbPIIIBaHE Ha 0OOy4YeHHETO UM. Pesynratute
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Osixa 00paboTeHH ¢ TOMOIITa Ha MporpamMara 3a CTaTUCTHYeCKa 00paboTka Ha
nmanau SPSS.

M crieumnanusaums 3a TPEHbOP
B KyPC 33 MHCTPYKTOP NO BUA CNOPT

m yuuten ®BC

®urypa 43. Paznpedenenue na uzciedganume no 8ud Ha cneyuaiuzayus (Kypc),
6 Kotimo ca yuacmeanu (8 %)

Ot ®urypa 49 ce BwxIa, ye MOBeUYE OT MOJOBUHATA aHKeTupanu (55%) ca
nocemaBainy yuyeoHure dacoBe Ha 100%. IlpucwerBus mexay 80 u 100% nHa
yacoBeTe uMat 39% ot nunara. Camo 4% ca nocemasanu mMexay 50 u 80% ot
yacoBeTe, a 2% wumar mnocemnjaemoct nog 50%. OtroBopuTe Ha TO3M BBIPOC
3aTBBPK/IABaT 3aKIrOUYeHUATa JOTYK, ue oOyuaemute B [[CJIK ca ocw3HaTh c
HarJjiacara Jia ce y4yaT U ycbBbpieHcTBaT. OT Apyra cTpaHa, Te3M OTTOBOPH JaBaT
HEMaJIKa rapaHiivs, Y€ U3pa3eHUTe MHEHUS OT CeIHAM3aHTUTE (KYPCUCTHUTE) Ha
CJIEJIBAIIIOTO HAIPABJICHHWE BBIIPOCH, OTPa3siBAIIM Ka4eCTBOTO Ha OOYYEHHUETO U
TSAXHATA yIOBJIETBOPEHOCT OT HEro, ca 0OEKTHUBHU U C BUCOKA MHPOPMATHUBHOCT.

® /13, umam npucovcreus 100%
M [Mpucwcreua mexkay 80 u 100%
¥ MNpucocreua 50 u 80%

Moa 50%

®urypa 49. Cmenen na nocewyaemocm Ha yueonume 3aHumanus (8 %)
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[I5pBUAT OT BTOPOTO HANpaBJIEHUE BHIIPOCH LIEJIEIE Ja YCTAHOBU KAKBO €
MHEHHETO Ha O00y4YaeMHUTE OTHOCHO KPUTEPUHUTE 3a MPHUEM B CHOTBETHOTO
oOyuenue. Ot oTroBopure, npeacraBeHu Ha durypa 50, ce Buxkna, ue 44,3%
(133 nuua) cmdarar, ye MpUeMbT TpAOBa Ja ce U3BBPIIBA BbPXY OCHOBATa Ha
KOMIUIEKCEH KPUTEpPUM, BKJIOYBAIl NPEAMIIEH ONUT KaTo ChCTE3aTell,
TPEHBOP/UHCTPYKTOP UJIM YUUTEIN U OLIEHKA OT MPOBEJEH MPEABAPUTEIICH TECT.
[IpuemMbT ma cTaBa camo ciejl 3asBEHO eJaHue (KaKTO MPUOPUTETHO Ce
OCBILIECTBSIBA U KbM HACTOAIIMA MOMEHT) ca mocouuiu 17% (51 numa).

KOMTITEKCHO OT FrOPEU3BPOEHUTE ]

HE E HEOBXOAUM NMOABOP
CAMO NO 3AABEHO HEJIAHUE 1

NPEABAPUTENEH NPAKTUYECKM TECT E'
NPEABAPUTE/IEH TEOPETUYEH TECT

OTUT KATO YSUTEN NO ®BC UK APYT NPEAMET
OINMWUT KATO TPEHbOP/UHCTPYKTOP
MPEOVLLIEH OMNMUT KATO CbCTE3ATE/ B...

0 20 40 60 80 100 120 140
MNpeauuwex Onut KaTo i
Mpepsapure MNpeagapure KomnnekcHo
onuT Kato | OnuT Kato | yyuten no Camo no Hee
newH neH or
cberesaren 8 TpeHbop/ud | ®BC uan 3aA8eHO | Heobxoaum
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®urypa 50. Muenus na ankemupanume OMHOCHO Kpumepuume 3a npuem 6
cvbomeemHama cneyuanu3ayus unu Kypc (6 opou u %)

Enun oT Hali-Ba)KHUTE 32 HAC BBIIPOCH O€ CBBP3aH C TOBA JOKOJIKO H30PaHOTO
ooyuenne B [[CJIK e oTroBopmsio Ha OYaKBaHUSATA Ha CIEHUAIU3AHTUTE
(xypcucture). Ha @urypa 51 e npencraBeHo pa3npeaeneHuero Ha orropopute. OT
Hesl cTaBa SICHO, ye 3a 68% (204 nuia) To € OTTOBOPUIIO HAa MPEIBAPUTEITHUTE UM
ouakBaHusd, a 32 19% oT aHkerupaHute Aopu I'M € HaamuHaio. C 4yBCTBO 3a
HEYJOBJIETBOPEHOCT OT oOyueHuero ca camo 8% (24 nymm), 3a KOUTO TO €
npeMuHaio noj ovyakBanusita uM. Camo 5% ca Te3u, KOUTO HAMAT U3rPaJCHO
MHEHHE.

25



HE MOTA A NPELLEHA
Mo O4AKBAHUATA MU
HAZIMUHA O4AKBAHUATA MU

OTrOBOPWU HA OHAKBAHWUATA MU m
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®urypa 51. Pasnpedenenue na omeosopume 0OmMHOCHO
yooseiemseopeHocmma om 0byyeHuemo (8 opoti u %)

Ha ®urypa 54 e npeacraBeno pasmpeneneHueTo (mo Opoi u npoIeHT) Ha
MPEANIOYNUTAHUSA OT CIICLUAJIN3aHTA U KYPCUCTU HAYMH Ha KOMYHUKALUs, B T.4. U
aJIMUHUCTPATUBHO 00cyxBaHe. OT OTTOBOPUTE CTaBa SICHO, Y€ KOMYHHUKAIUSATA
IIOCPEICTBOM COLMAIIHU MPEXU U NPUIOKEHUS € HaW-IPEeANoYnTaHa oOT
anketupanute (42,7%, 128 nuuna). Cnen 3amounanata npe3 2020 roauHa
MaHJIeMUsl U TPUHYIUTEIIHOTO MpeMUHaBaHe Ha OOydeHHUATa B JUCTaHIIMOHHA
dopma IICJIK BHeapu B mpakTHKaTa Ha aJMUHUCTPATHBHOTO CH OOCITYXKBaHE
Ch3JIaBaHE Ha TPYNH B coraiaHaTa mpexa Facebook. Ce3maBaHeTo Ha rpynuTe
MOJATMOMOTHA TPEIOCTaBIHETO Ha UWHGOpPMAIUS JUPEKTHO JO BCHYKH
CIIELMAJIN3aHTH U KYPCUCTH, KOE€TO B 3HAUMTEIHA CTENEH HaMmalud PUCKA OT
Hepa30upaTesncTBa U MPOMYCK HAa BaXKHU CHOOIIEHUS, CBbP3aHU C 00YUYEHHUETO.
Ta3u npakTrka NpoabIKaBa U KbM HACTOSIINS MOMEHT.
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®urypa 54. Pasnpedenenue na omeogopume omHoCHO

JHCeNaHus Ha4uH 3a KOMyHuUKayus om obyyaemume (6 opou u %) 26



KakTo HeBeIHBXK CIOMEHaxMe, HABJIM3aHETO HA COLIMAJIHUTE MPEXHU BbHB
BCEKUHEBUETO Ha XOpaTa MpHUHYXJaBa 0Opa30BaTEIIHUTE MHCTUTYIUU Ja TH
U3IMOJI3BaT KaTO MHCTPYMEHT HE camo 3a Mo-0bp3a U AUPEKTHA KOMYHHUKAIHUS C
oOydaeMuTe, HO U KaTO CPEACTBO 3a JIOCTMraHe Ha HOBH NOTpeOUTENH Ha
00pa30BaTEeIHN YCIYTH.

B TaGnuma 7 e mpencrtaBeHa OleHKaTa Ha 00yd4aeMHTE 3a Ka4yeCTBOTO, IO
OTpEJICJIeHN TOoKa3aTelid, Ha O00y4eHueTo, B KOeTo Te ca ywacTBanu. Kato
IPUEMIIHBA MTOJIOKUTEIIHA OLICHKA 32 Ja/ICHO TBbP/ICHUE PUEXME OTTOBOPH ,,J[a“
c pesyarar Hajg 65% ogoOpeHue, KOETo peaqHO o3HayaBa Haa 2/3 ot
anketupanute. Criope1 HaC BCUUKHU TBBPJIEHUS C OTTOBOPH ,,J]a‘ moja mocoueHus
IIPOLIEHT MOKa3BaT HEOOXOJUMOCT OT HSKOM KOPEKLIMHU B MOCOKa MOJAOOpEHHE.
Bnpodem TOBa B M3BECTHA CTEIEH € YCIOBHO 32 OHE3HW TBBPJIEHUS, KOUTO Ca C
0J100peHKE OKOJIO TPaHUYHATA CTOMHOCT, Thil KATO IPH TAX HEMATBK MPOLIEHT ca
T€31, KOUTO OTTOBapHT ¢ ,,Ilo-ckopo ,,na®.

Tabauua 7.

Komnnexcna oyenka 3a kauecmeomo na obyuenue no onpedeienu nokazamenu (opoii u %)
Io-

ITo-cxopo Hsamam
IMokazarenaun/ CraHnoBuIe Ja « CKOpO He

" £:} « MHeHHe

,HHE
1. IlpenogaBannTe 3HAHHUATA 110 YICOHUTE 205 79 11 3 2

JTUCIMILINHY UMaxa Mpsika Bpbh3ka ¢ o0yueHuero B | 68,3% | 26,3 %o 3,7 % 1% 0,7 %
CITEIIMATHOCTTA

2. [lpenonaBanuTe 3HaHUS 1O yuyeOHUTE 191 89 15 4 1
JTUCIUTLTAHY 051X ChBPEMEHHH U aKTyalTHU 63,7% | 29,7% 5% 1,3% | 0,3%
3. Jleknuute U ynpaxxHEHUATA CE MPOBEXKIAXa B 158 105 23 7 7
TBOpPYECKA OOCTaHOBKA 52,7% 35 % 77% | 2,3% 2,3%
4. CpIbppKaHHETO Ha 3HAHUSTA 110 yUCOHHUTE 195 91 11 1 2
npeaMeru Oe pazdoupaeMo 3a Hac 65% 30,3% 3,7% |0,3% | 0,7%
5. OBnaasHOTO 3HAHUE 10 OTIETHUTE 182 96 17 4 1
TUCIUITINHE € TIPUI0KUMO B IPAKTUKATa 60,7% 32% 5,7% 1,3% 0,3%
6. be necHo B yciaoBusaTa Ha AKageMusTa 194 74 16 10 6
(xHWOKapHUIIA, OMOIHOTEKa, TIpeTogaBaTe, 64,7% | 24,7% 5,3% 3,3% 2,0%

WHTEPHET | Mp.) J1a ce CHab M ¢ HeoOXoauMaTa
JMTEpaTypa 3a CaMOIOAr0TOBKA

7. O0y4eHneTo Mpe10CTaBsAIIe Bb3MOXKHOCT 32 98 89 56 39 18
MIPOBEXKIaHE HA HAYYHHU U3CIICABAHUS 32,7% | 28,7% 18,7% | 13% 6,0%
8. Ilpemaraxa ce Bb3MO>KHOCTH 32 ITOJIaraHe Ha 215 61 6 8 10
M3IIAT B X0J/1a HA 00YYCHHUETO M0 ChOTBETHATA 71,7% | 20,3% 2,0% 2, 7% 3,3%
JHACIUILINHA

9. O1eHABaHETO HU 110 JUCHUILIMHUATE O€ 191 89 13 3 4
00EKTHBHO M B YHUCOH C HEOOXOAMMUTE HH 63,7% | 29,7% 4,3% 1,0% 1,3%
3HAHUSA

10. OOyuYeHHETO MO CHEIMATHOCT JTOIPUHECE 214 70 8 5 3
3HAYUTEITHO 32 MOETO M3PACTBAHE KATO 71,3% | 23,3% 2,7% 1,7% 1,0%

CHEIUATUCT (TPEHbOP/UHCTPYKTOP/yuuTes/
MAaCa)KHCT U TIp.)
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11. bsixa HU IpeTOCTaBeHN BB3MOKHOCTH 32 188 65 27 12 8
MTPOBEXkIaHE HA KOHCYJTAIIMU U U3IUTH 62,7% | 21,7% 9,0% | 40% | 2,7%
JMCTAHIIMOHHO (Ype3 eJIeKTPOHHH CPEACTBA 3a

KOMYHHKAIIHSA)

12. bsixa HY IPEJIOCTABEHU YKa3aHHS BB Bpb3Kka ¢| 245 49 5 0 1
HeoOXoamMara JUTEPaTypa 3a CaMOITOATOTOBKA 81,7% | 16,3% 1,7% 0,3%
13. OueHkara Mu 3a MexaHu3Ma 1 (POpMHUTE Ha 209 72 10 0 9
MTPOBEXkIaHE HA JIbPKABHUS/TE U3IUTH € 69,7% 24% 3,3% 3%
MOJIOKHUTETHA

14. OueHkara MU 3a ISLIOCTHOTO O0YUYCHHE € 220 67 9 1 3
MIOJIO)KHUTEIHA 73,3% | 22,3% 3,0% | 0,3% 1%
15. IlpoBenenoTo 0O0y4eHnEe ME MOTUBUPA CHITHO 179 70 27 13 11
Jla TIPOTBJDKA 1A CE y4a B ChIOTO Hampasienue, | 59,7% | 23,3% 9% 43% | 3,7%
BKJI. 1 B ycnoBusTa Ha LICIAK pu HCA

B Tabnuna 8 e mpeacTaBeHa KOMIUJIEKCHATa OlIEHKAa OTHOCHO Kaue€CTBOTO Ha

npernogaBaHe 110 OIMPCACIICHHN ITOKAa3aTCIIN. KaxkTo ce Buk1a OT Hesl OJIOKUTEIICH

3a mpoleca Ha o0ydyeHue € PakThT, ye 00yuyaeMHUTe U3pa3siBaT BUCOKA CTEIEH Ha

01106peHHe 3a IIPCIIOAaBaTCIICKHUA CbCTAB.

Tab6umua 8.
Komnnexcna oyenxa 3a kauecmeomo na npenodagare no onpeoeneru nokasamenu (obpoti u %)

Cranosume a Ho-cxgpo Ho-cxgpo He Hsamam
»Aa »HE MHEHHE

1. [IpenogaBaTenuTe npenoaaBaxa yueOuus | 236 61 2 0 1
MaTepHai pazorupaemMo 78,7% | 20,3% 0,7% 0,3%
2. [IpenomaBarenute Osixa 100pe 259 37 3 0 1
MOJATOTBEHHU 34 YACOBETE 86,3% | 12,3% 1% 0,3%
3. IIpenogaBaTenuTe HU MOTUBUPAXa 3a 209 74 12 3 2
aKTUBHO y9acTHE B YaCOBETE 69,7% | 24,7% 4,0% 1% | 0,7%
4. Ilpenonasarenure N3M0a3Baxa CbBpeMeHH | 215 71 12 1 1
TEXHOJIOTUH W METOJT! 3a TIPETIO/IaBaHe 71,7% | 23,7% 40% 1|0,3% | 0,3%
(MyATUMEMS, BUICO, CXEMHU H JIp.)
5. IlpenonaBarenuTe KOMyHUKHpaxa c HacC 232 61 2 4 1
JIECHO W HU OKa3Baxa rmomoni npu Tpyaaoctu| 77,3% | 20,3% 0,7% |1,3%| 0,3%
B 00y4YEHHETO
6. [IpenogaBarenuTe oueHsiBaxa o6exktuBHO| 207 77 11 3 2
HAaIIIUTE 3HAHUI 69% 25,7% 3,7% 1% | 0,7%
7. IlpenogaBaTenuTe OLEHsABaxa MO3UTUBHO | 196 80 10 8 6
Pa3IUIHOTO OT TIXHOTO MHECHHE 63% 26,7% 3,3% [2,7% | 2,0%
8. IlpenonaBarenuTe ynpaxxHsaBaxa TEKYI] 189 80 18 6 7
KOHTPOJI B 00YYCHHETO HH 63% 26,7% 6,0% [2,0% | 2,3%
9. [IpenomaBaTenuTe TOMpPUHECOXA 32 237 54 5 1 3
[SJIOCTHOTO MU O0y4YECHHE 79% 18% 1,7% |(0,3% | 1%
10. [IpenonaBatensaT/uTe Mo CrenuasTHoOCT 235 57 3 4 1
JOTIpUHECE/0Xa CHIIIECTBEHO 32 MOSITa 78,3% 19% 1% 1,3% | 0,3%
KBaJTM(UKAIHS KaTO CIEIIHATICT
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[lpy ananmM3a Ha OIlGHKaTa Ha CHOCMUATH3aHTUTEe (KypCHUCTUTE) 3a
KauecTBOTO Ha afMUHHUCTpaTUBHOTO oOciyxBane B LICHAK ce oTkpounxa HsIkou
pe3epBu (Tabmuma 9). Te ca CBBp3aHU OCHOBHO ChC:
1. 3anosnasanemo ma cneyuanuzanmume (om uncnekmopume 6 L[C/[K) c
8bL3IMOICHOCUME 30 MAXHOMO YCbEbPUIEHCMBAHe, 8 M.Y. C HO8U Kypcoge U
cneyuanuzayuu, 2. Heobxooumocmma om nooobpssamne Ha mamepuarHama
basa, u3nonzeana 6 06yueHuemo.

Taoauma 9.
Pasnpedenenue na pezynmamume om KOMNIEKCHAMA OYEHKA HA AOMUHUCPATNUBHOMO
obcnyoceane 6 npoyeca Ha obyueHue (8 opoi u %)

ITo-ckopo|Ilo-ckopo Hsamam

CranoBuiue Ja Jac He< He MHEHHE
1. ATMUHUCTPATUBHOTO OOCITY’)KBaHE Ha 214 78 5 0 3
00yU4EHHUETO, OCBHIIECTBSIBAHO OT 71,3% | 26% 1,7% 1%
uHcnekropute B LIC/IK, Oe Ha BUCOKO HUBO
2. Marepuannara 6a3a, KOSITO H3MOI3BaxMe B | 172 89 28 6 5
o0OyueHuneTo, 6¢ Ha BUCOKO HUBO 57,3% | 29,7% 9,3% 2% | 1,7%
3. 'padukbT Ha JeKMHTE U yripakHeHusTa ce | 191 68 28 7 6
choOpa3sBallle ¢ HATUTE MPEATOYUTAHUS 63,7% | 22,7% 9,3% [2,3%| 2%
4. JIecHo Oe 1a ce KOMyHHKHpA 110 227 62 5 0 6
OpraHU3alMOHHU BBIIPOCH ¢ HHCeKTopuTte B | 75,7% | 20,7% 1,7% 2%
HCAK
5. JlecHo O¢ 1a ce KOMyHHKHPA 110 249 47 3 0 1
OpPraHMU3alIOHHU BBIIPOCH C KOJIETUTE B 83% | 15,7% 1% 0,3%
rpymnara
6. PenoBHO mostyqaBaxme CBOEBpeMEHHA 249 40 6 4 1
uH(popManus 3a IPOMEHH B rpaduka Ha 83% | 13,3% 2% |1,3%]| 0,3%
4acoBeTe
7. B xona Ha 00y4€HHETO CIYKHUTEIUTE B 164 82 29 14 11
HCIK uu 3amo3HaBaxa peJoBHO C HOBH 54, 7% | 27,3% 9,7% |4,7%| 3,7%
BBH3MOKHOCTH 32 YChBBPILICHCTBAHETO HU —
C HOBH KYPCOBE H CICTIHAJH3AIIHH.
8. JlIokyMeHTHTE, KOUTO Ce M3UCKBAT OT Hac 3a | 246 41 4 3 6
yuactue B ooyuenueto, HE npencrasnsBaxa | 82% | 13,7% 13% | 1% | 2%
OIOPOKpaTHYHA TEKECT
9. IlpoABIKUTETHOCTTA HA 00YUYEHHETO 190 71 21 13 5
HAITBJIHO OTTOBApPSIIC HA OOCKTUBHUTE 63,3% | 23,7% 7% 4,3%| 1,7%
BBH3MOKHOCTH 32 OBJIJsIBAHE HA YUEOHHS
MaTepHan
10. HarretHO cM€ TOBOJIHM OT pa3Mepa Ha 193 82 16 5 4
oOyuuTeNHaTa TaKca 64,3% | 27,3% 53% |1,7%| 1,3%
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CraHoBHINaTa, KOUTO CE€ OTKPOSBAT C HAW-TOISIM OpOH YTBBPIUTEIIHU
otroBopu ,,J1a%, ca: 1.,,Jlecno b6e da ce KOMyHUKUpA No opeaHU3AUUOHHU BLNPOCU
¢ konecume 6 epynama“, 2. ,, Pedosno nonyuasaxme ceoespemenna ungopmayusi
3a npomenu 8 epaghuxa na yacoseme “ u 3. ,, Jlokymenmume, Koumo ce u3uUCKeam
om Hac 3a ydacmue 8 O00OyueHuemo, He NpPeocmasnaeaxa OPOKPAMUYHA
meaicecm®’.

B Tabmuma 10 ca mpeacTtaBeHH MPEMOPHKUTE HA CICHUATH3AHTHTE
(KypcUCTHTE) TIO OTHOIICHHWE Ha HampaBlIeHHUATa B Mpoieca Ha oOydeHue,
HY)KJaeIlly ce oT mojo0psiBaHe. Ha mbpBO MSICTO, T€ TOCOYBAT HE0OX0OUMOCTNING
om 3acuneare Ha npakmuveckama uacm 8 odyyenuemo. Ha BTOpo MscTo, ce
OTKPOSIBA HEOOX0OUMOCMMA OM aAKMyaiusupare Ha npenoodeanus Mamepuai no
omoennume OUCYUNIUHU 8 CbOMBemcmaue ¢ HayuHume Hosocmu. Karo Tpetu
bakTop ce OTKpOsBa Jquncama Ha HO-MACHO 008bp36aHe HA NPeno0d8aHUs.
Mamepuan om obwomeopemudHume OUCYUNJIUHU C U3YUABAHAMA CNEeYUATIHOC
(6u0 cnopm).

Tab6amnua 10.
Pasnpeodenenue omnocro npenopvkume na ankemuparume 3a n000Opseane Ha npoyeca Ha
obyuenue u echexkmusnocmma my (8 opoui u %)

Kaksu ca Bamure npenopbku 3a HAJI0CTHOTO MOAOOPABaHe HA mMponeca Ha | bpoii/mpoueHTt
00yueHHueTo M HAa e)eKTUBHOCTTA My ?

AKTyanu3upaHe Ha MpernogaBaHUTe 3HAHUS 110 OTACITHUTE JUCIHUILINHU B 104 (43,7%)
CHOTBETCTBHE C HAYYHUTE HOBOCTH

[To-TsicHO 0OBBP3BaHE HA MPETIOAABAHUTE 3HAHMS IT0 OTACTHUTE AUCIUTUIMHA ChC 100 (33,7%)
CIEIHATHOCTTA

3acuiBaHe Ha IpaKTHYECcKaTa 4yacT B 00Y4EHUETO 197 (65,7%)
3acuiBaHe Ha TEOpETHYHATA YacT B 00YYEHUETO 34 (11,3%)
OOBBp3BaHE HA O0YUEHUETO C HAYYHHU M3CIIeIBAHUS 52 (17,3%)
OcurypsiBaHe Ha Bb3MOXXHOCTH Ype3 HHTEPHET CPEJICTBA (IMCTAHIIMOHHO) 32 70 (23,3%)
KOHCYJITAIMU C TPETIOIaBaTeIINTe

OcurypsiBaHe Ha Bb3MOXHOCTH 3a MPUCHCTBEHU KOHCYJITAIIMH C TPEI01aBaTEIINTE 43 (14,3%)
[TonobpsiBane Ha pohecHoHaNM3Ma U TTOJITOTOBKATA Ha MPEINO/IaBATEIINTE 17 (5,7%)
[TomoOpsiBaHE OTHOLICHUETO HA NPEIOIaBATEIINTE KbM 00ydaeMuTe 10 (3,3%)
[lonoOpsiBaHe Ha yCIIOBHATA U HA BB3MOXKHOCTHTE 3a CHaOAsIBaHE C JIMTEpaTypa 3a 28 (9,3%)
CaMOTOATOTOBKA

[lonoOpsiBaHe HA aIMUHUCTPATUBHOTO 00OCITYKBaHE (BKJI. KOMYHHUKALUITA C 15 (5%)

nacriektopute B IIC/IK) Ha 00ydeHnero

PazpaboTBane Ha yeOcTpaHuIa 32 OCUTYpsIBaHE HA YU€OHM MaTepHad B IOMOLI Ha 96 (32%)
o0yuaemMuTe

3acuiBaHe Ha CaMOIIOATOTOBKATA B MPoIleca Ha 00yUCHUETO 36 (12%)
ITomo6psiBane Ha ycmoBusTa (MaT. 6a3a) 3a MPOBEKIaHE HA 00YIEHHUETO 54 (18%)
Hpyro 24 (8%)
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B 3akiroyeHue OT aHaivM3a Ha pe3yJTaTUTE OT aHKETaTa MoraT jga ObaaT
HaIpaBeHU CJICAHUTE 0000IECHNS:

1. OcnoBnara yact ot ooyyaemute B LIC/IK ca xopa ¢ BUCOKU U3HCKBaHUS
Y OYaKBaHUsA, J0OpO 00pa30BaHUE M COLIMAIHO MOJIOKEHHE, KAKTO U C
U3SIBEHO TPAJIMBHO MHCHHE.

2. Kato 15510 yI0BJIETBOPEHOCTTA HA CIEIUATN3AHTUTE U KYPCUCTUTE OT
oOyuenneto uM B LICJIK e Ha BUCOKO HUBO.

3. 3a momoOpsiBaHe Ha mpeasiaraHata oOpa3oBareiHa yclyra U
oOpa3oBaTenHus MPolec € HEOOXOANUMO:

v\ J1a ce 3aCHJIM MPAKTHYECKATa YacT B O0OYUEHHSATA;

v\ Jla ce IIPUIIOKH MEXAHHU3HM 34 IIPEIOCTABIHE Ha M3y4aBaHKsI MaTepUal
Ha oOydaeMuTe, ChoOpa3eH C XOopapuyMa 4YacoBE IO ChOTBETHATA
JTUCLMIUIMHA, TaKa Y€ TOU 1a ObJie OBIAASH TPalHO OT TsIX;

v\ Jla ce M3roTBAT yU4eOHH MaTEPUAIIH 110 OTAEIHUTE IPEIMETH, KAaUeHH B
CJIEKTpOHHA 0a3a JlaHHU, Taka 4ye Ja ObJIaT HAIBJIHO JIOCTHITHHU 3a
oOy4JaBaHUTE;

v’ 5a ce mpeampuemar IEUCTBUSA 3a IOAOOpSBaHE Ha YCIOBHATA IO
HACTaHsIBaHE Ha CIICIIMATN3AHTUTE (KYPCUCTUTE), OTOTUICHUE Ha 3aJIUTE
pe3 3UMHUTE MECEITU U OCUTYPSIBAHE Ha JOCTBHIT IO YACTH CAHUTAPHU
TTOMETIICHHSI,

v\ Ja ce MPWIOXHM MEXaHM3bM 3a MPOBEXKIAHE HA yUueOHU 3aHMMaHHS B
TBOpUYECKA Cpefia, KAKTO U 332 ChUETABAHETO UM C HAYYHU H3CJICABAHUS;

V' 51a ce cw3aze Ho-ao0pa opraHu3alys B IMpoleca Ha pa3paboTBaHe H
CTpYKTypa Ha rpaduiuTe Ha y4eOHUTE 3aHUMaHUs 3a O0yUCHHUS,;

v/ Jla ce M3MOJ3BAT IMO-IIBJIHOICHHO BB3MOXKHOCTHTE, KOUTO IMpeIiarar
COIIMAIHUTE MPEXKH ¢ TPUIOKEHUS, KaKTo 3a HaOupaHe Ha
notpedbutenu (o0ydyaemu), Taka U 3a MO-e€()EKTUBHO MPOBEKIAHE Ha
y4eOHUs MpolIec.

4. TlpodecuoHanm3MbT ¥ EpyAHMIMATA HA aKaJAEMHYHUS CHCTaB,

npoBexaail ooyuenueto B LIC/IK, e onieneH Ha BUCOKO HUBO.

5. HeobGxomuMo € BBBEXKIAaHE HA KPUTEPUU 3a MOJOOP W TIPUEM B
Pa3TUYHUTE CICAUIUIOMHH CIIEIUATN3allii U KYPCOBE, KOETO CE SIBSIBA
Ba)KHA IIPEIITOCTaBKa 3a MOBHINIABAaHE KAYECTBOTO HAa YUCOHUS MPOIIEC U
Ha HeroBata e(peKTUBHOCT.
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111.2. Yooenemeopenocm na yuumenume no ¢puzuuecxko év3numanue u
cnopm om 00y4eHuaAma 3a npuoooduUsane Ha KeAIUPUKAUUOHHU Kpeoumu

C npuemaneTo Ha 3aKOHa 3a MPEAYUWIHIIHOTO ¥ YUUIUIITHOTO 00pa3oBaHue
npe3 2016 r. u va Hapen6a 12/01.09.2016 r. (muec Hapenba 15/22.07.2019 1.) 3a
cTaryTa U Ipo(eCHOHATHOTO Pa3BUTHE HA YUUTEIUTE, JUPEKTOPUTE U TPYTUTE
NEJaroruuecky CHEUUaJuCcTd B peAulla BUCIIM ydyuiaumia W oOydaBallu
OpraHu3allid 3amoyHaxa oOOy4YeHMs Ha TNeJaroruyeckd CHEeluaIucTH 3a
NpUA00MBAaHETO HA T.HAP. KBATM(DUKATMOHHU KpeauTH. Te3n o0yueHus umar 3a
1esd Ja paslupsaT TEXHUTE 3HAHUS, YMEHHS M KOMIIETEHIIMU, KOETO CE SBSIBA
IpeIocTaBKa 3a NpOPECUOHATHO-KBAIM(UKAIIMOHHOTO UM U3PaCTBaHE.

Karo akpenutupaHo BUCHIE YYWUIIUIIE 33 MOJArOTOBKA HA CHELHMAIUCTU T10
(Gu3MYeCcKO BB3MHUTAHHME U CHOPT OT Hayainotro Ha 2017 r., upe3 LleHTwpa 3a
ciepaumioMHa kBammdukarus, HCA ,,Bacun JleBcku* 3amouna oOydyeHue Ha
YUHUTENW 1O (PU3UYECKO BB3MUTAHHWE U CIHOPT M MO CIOPTHA MOJArOTOBKA 3a
npu100vMBaHe Ha KBATU(UKALMOHHU KPEIUTH, YpE3 yYaCTHETO UM B Pa3IUYHU
TEMaTUYHU KypCOBE U CEMUHAPH.

C ornen mnomoOpsiBaHe Ha IMpoleca Ha OOy4YEHME Ha YYHUTEIUTE [0
(U3MYECKO BB3MUTAHUE M CIHOPT, MNPOBEIOXME CIEUUATU3UPAHO AHKETHO
poyuBaHe. 3a yCTaHOBSIBaHE MPOo(uIia Ha U3CIEIBAHUTE JIUIAa U HUBOTO UM Ha
yIOBJIETBOPEHOCT 0O€ M3roTBEHa AaHKETHAa KapTa, ChAbpiKalla BBIPOCU C
QITEpPHATUBHU U CBOOOJHU OTrOBOpU. B mpoyuBaHeTo, Ha Cly4yaeH MpPHUHILIMII,
yuactBaxa 450 yuutenu no (U3MUECKO BB3MHUTAHUE U CIOPT OT pa3iIUuyHU
yUWJIMILA B CTpaHata, 00yyaBaHU B TEMaTUYHU KypcoBe U ceMuHapu. B mporieca
Ha WM3CJelBaHE C L€ TMOoJy4yaBaHe HAa MaKCHUMalHO OOCKTMBHA W TOYHA
uH(popMaIus OT reHepaaHaTa CbBKYITHOCT 0sixa U3BaJI€HU CIIyYauTe Ha YYUTENH,
y4acTBaJIU B JIBa, TP U MoBeue Kypca (001mo 174 yuurtenu), KaTo o BHUMaHHUE
Oe B3eTa U CHOTBETHO aHAJIM3UpPAHA CaMO IO €JHA OT MOMBIHEHUTE OT TIX
aHKETHU KapTu. YacT OT pe3ynrature OT M3CJIeABaHETO Osxa MyOIMKyBaHU B
HayyHa cTaTus B cOopHuka ,,CropT, HayKa, MEHUDKMBHT — TapaHIus 3a ycrex
(XapanamnueBa, Mapunos, 2017).

[Toryuenata uHpopMaus OT peanu3upPaHOTO U3CIEABaHE HU MPEJOCTaBU
BB3MOKHOCT /1a HAalIPaBUM CJIEHUTE MO-Ba>KHU U3BOJM:

e Bucokara oleHKa, KOSTO TOCTaBAT YYUTEIUTE, Yy4acTBalIU B
KBAIM(PUKALMOHHUTE KYpCOBE M CEMHUHApU OTHOCHO KaueCTBOTO
(98,9%) u wmeromukara (93,1%) Ha mpernogaBaHe, OIIE BEAHBK
ytBepxaaBa HCA ,,Bacun JleBcku®, kaTo Bojella MHCTUTYIUS B
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00y4eHHEeTO U MOATrOTOBKAaTa Ha KaJpH B cucTeMaTa Ha (PU3U4ecKoTo
BB3IIHUTAHUE.

e OreHeHaTa OT 4acT OT W3cieaBaHuTe auna (26,8%) kaTto cpeaHa
MPWIOKUMOCT Ha TPUAOOUTHTE 3HAHUS W YMEHUS B 3HAYMTEITHA
CTETIEH CE€ JABKM Ha BBHITHU (PaKTOPH KaToO HeaoOpa mMaTepuasHo-
TeXHUYeCKa CHopTHa 0a3a B y4YWJIMINATA, JUIICA HAa YCJIOBUA 3a
BBBEXK/IaHE HA HHOBAIIMM B 00YYEHUETO U .

e [lomoxwutesneH e GakThbT, ye roasMa yact ot yuurenaute (175 muua,
unu 38,8%) ca HaIIBIHO YAOBJIETBOPEHU OT OOYUEHUSITA, B KOUTO Ca
y4acTBalid, U CHIIEBPEMEHHO OIICHSBAT KaTO HAI'BIHO MPUIOKUMHU
MOJIYYEHUTE OT TSIX HOBH 3HAHUSI, YMEHUSI U KOMIETEHIIUU. ToBa OT
CBOSI CTpaHa C€ fBSIBA M CEPUO3EH CTHUMYJ 3a OpPraHU3UPAHETO M
MIPOBEKIAHETO M HA APYTH TEMATUYHH KBATM(PUKAITMOHHU KYypPCOBE U
cemunapu ot LIC/IK.

IV. SWOT anamu3 nHa IHCJIK u u3BexknaHe Ha CTpaTeru4ecKuTe
NepcrneKTUBH NMpe CJeJIUIVIOMHOTO 00yueHune

SWOT ananu3bT € IMPOKO M3IO0JI3BAH U JOCTBIEH METOM, 4pe3 KOUTO
Morat na ce ¢GopMyinupaT TEHACHLUMHM M Ja CE€ HaIpaBsT W3BOJU OTHOCHO
pa3BUTHETO Ha JelHocTTa Ha LleHThpa 3a creqauIuIOMHa KBATM(PUKALMS TIPU
HCA ,.Bacun JIeBcku®.

ObOext Ha wu3cienBaHe Osfxa eKCOEPTH W OPENoJaBaTelud  C
aJIMUHUCTPATUBHO-YIIPABICHCKU U MPENOAABATEICKH OMUT B CIEIIUIIIOMHOTO
oOydenue — o610 12 nuia, B T.4. pbKOBOJUTEN U MHCIEKTOPH yueOHa AEIHOCT B
LHCHAK, 1 ppbKOBOIUTENN HAa OTEIHHU CIIEUaIN3alu U KypcoBe. M3cneaBanure
TpsiOBaIIe Jja U3JI0KAT CBOETO MHEHHE B YETHPUTE KBaJ[paHTa Ha MOJrOTBEHATa
3a enta SWOT matpunia. Pesynratute 0sixa TOMBJIHEHU C JTUYHO €KCIIEPTHO
MHEHHE OT MO3UIHUATa MU Ha MHCIIEKTOp yueOHa aerHocT B LleHTbpa B nepuoaa
2017-2021 r. SWOT ananu3bT O¢ HampaBeH npe3 BTopaTa rnojoBuHa Ha 2022 T.
Pesynrarute ot Hero ca oTpa3enu B Tabsuia 12.
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Taoauua 12.

SWOT aranuz na cocmosanuemo u cmpamezuyeckume nepcnekmusu npeo

LCJIK na HCA ,, Bacun Jlescku

CJIABM CTPAHU

CWIHHU CTPAHU

1. ICAK  me

W3M0JI3Ba  ONTHUMAIIHO
Bb3MOXXHOCTUTE Ha MapKeTHHra B
COLIMAJIHUTE MPEXU 3a MPUBJIMYAHE Ha
HOBHU NOTpeOUTENH, 32 pa3lIUpsBaHe Ha
neiHocTTa U OpaHJI0BO MO3UIMOHHUPAHE,
CbOTBETHO MPUBIUYAHE HA TPaPUK KbM
untepHer caiita Ha HCA.

. AIIMUHHCTPAaTUBHOTO  OOCIIy’)XKBaHEe B
LleHTHpa € CUIHO 3aTPYJHEHO OT IJIeJHA
TOYKa Ha rojemusi obem pabota u
CPaBHUTEIHO MAJKUA IO YHUCIEHOCT
CbCTaB, KOMTO s M3BBPIIBA. 1PYyIHOCTH
¥MMa IIpyu HaOMpaHeTo Ha KBaU(DULIUPAHH
1 MOTUBHUpPaHHU 3a paboTa KaJipu, KOUTO Aa
JOITBJIHAT ChCTaBa HA CIYKUTEIIUTE.

. Nma CEpPUO3HU cimaboctu B
eNIeKTPOHN3UPAHE Ha a[MUHUCTPAaTHBHATA
neitHocT. ChIlecTByBa HEOOXOAMMOCT OT
BBbBEXKJAaHE Ha CHELUATHO pa3paboTeHu
MPOTpaMHH TIAKeTH, KOWTO Ja YIJIECHAT
aJIMUHUCTpaTHBHaTa  oOpaboTka  Ha
JTOKYMEHTH.

. Jluncear crienuaiHo pa3paboTeHn yueOHU
moMmarajia H TMOcoOus, ChOOpa3eHH C
XOpapuyMa U CIEeIU(PUKUTE Ha KYPCOBETE
Y CIICIUAITN3AIUUTE.

. JlumcBar  MOCTaThbYHO  NPAKTHUYECKU
HACOUYEHU 3aHUMAaHUS B O0yUECHHSTA.

. CobiecTByBar ciabOCTH TIO OTHOIIECHUE
Ha MaTepuanHarta 0a3a Ha OOy4YeHHSTa,
IpU HACTaHsABaHE Ha OO0y4aeMHTE H
ApyrH.

. HCAK  wmma

. CpiiectByBa

. CIK mpennara xadyecTBEHH OOYYCHHS,

[oJ3BaIld Cce ¢
oOyJaBamuTe ce.

0JI00peHHe  OT

. Axkanemnunusar cwcraB Ha HCA ,.B.

JleBcku®, B nUIIETO HA MpenojaBaTeld U
CITY)KUTEIH, BKIIOYBA JOOpE MOATOTBEHH
CIICLIUATIMCTH B 00J1aCTTa Ha PU3HYECKOTO
BB3MUTAHUE, CIIOPTA U CBHP3AHUTE C TAX
NEMHOCTH, KaTO rojsMa 4acT OT TIX C€
IOJI3BAT C BUCOKO OOIIIECTBEHO JOBEPHUE U
aABTOPUTET.

. OOyuaemute, B mpeoOsanaBamiara cu

4yacT, ca JOBOJIHM OT KayeCTBOTO Ha
00y4eHHUE U OT MOJIYYCHUTE 3HAHUS, KaTO
ca CKIIOHHU hit:} npenopbyaT
CIICIIUATN3AI[UNTE u KYpCOBETE,
npoBexaanu ot [{CJIK, Ha cBOM mo3HaTu
U TIPUSTENH.

W3TPaJICHd  CTa0WJIHU
OTHOUIEHUS] 1 KOMYHUKAIIMH ChC CIIOPTHU
denepanuy, OOIMMUHCKH U JIbpKaBHU
(MOH, MMC) crpykrypu. Te3mu
MapTHHOPCTBA Ca JIOKA3aHO YCIEIIHHU MPU
MPOBEXIAHETO Ha PeAULIa CHIelUaIU3alun
U KBAIM(UKAMOHHH  KypcoBe U
CHBMECTHH IPOEKTH.

JKeJIaHue oT
aIMUHUCTPATUBHO-YIIPABICHCKHS ChCTAB
Ha LICJIK 3a BbBeKJaHEe HA MHOBAIIMH C
e yJIeCHABaHE Ha aJIMUHHCTPATHBHOTO
o0ciyXBaHe U paslIupsiBaHe JCHHOCTHUTE
Ha LlenTspa.

SAIVIAXH Bb3MOXKHOCTHU 3A PABBUTHUE
. Bucoka komkypentHa oOpa3oBatenna | 1. Exkun, cbhcTaBeH OT PBKOBOJMTEIS,
cpena, TPOAMKTYBaHAa OT HapacTBAIIUs MapKETHHT-MEHUKbPAa U HHCIIEKTOPHUTE
opoit mHa [IIIO-ta, mnpodecnonamHN B UCIK, BBpXxy ocHOBaTa Ha

KOJISKH, IIKOIM M Jp. 00Opa3oBaTelHU
cyOekTu, mpemjarami oOydeHus 3a
npuaoOuBaHe Ha npodecruoHamHa

3aIBJIO0UEHN PETYISIPHH MapKETUHTOBH
W3CJIC/IBAHMS, na paszpabotu
CTpaTEerMuecKl MApKETHHTOB MOJEN C
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KBTI (DUKAITHSI
UHCTPYKTOP U JIp.).
. Bp3moxxnu IPaBHO-HOPMATUBHH
IIPOMEHU B CIIOPTHO-OOpa3oBaTeIHaTa
cpena B cTpaHara.

(TOMOIIHUK-TPEHBOP,

. Hecurypnara nonuruuecka oOCTaHOBKA U
HapacTBaliata UWHQIaNMsg B CTpaHara,
KOWTO JIaBaT OTpaKeHUE BBPXY M300pa Ha
Ipa’KIAHUTE U TEXHUTE IPUOPUTETH.

MMPpUJIO)KHA HACOYCHOCT 3a e(beKTI/IBHO
Pa3BUTHC HA CICAAUITIIOMHOTO 06yquI/Ie.

. Pa3pa60TBaHe " IMIpUEMAHE Ha CUCTEMA OT

JEHHOCTH 3a TO-I00pO MapKETHHTOBO
nosunmonupane  Ha  ICIHK  upes
MHCTPYMEHTH, IMpEJUIaraHd OT COLUAIIHU
MpEXH, BKJI. BbpPXY OCHOBaTra Ha
u3yyaBaHe Ha TMOTpeOUTeNuTe W Ha
TAXHOTO OHJIAH TOBEJCHHE, Ch3JaBaHe

Ha HArJlaC M M3TpaKJAaHe Ha JOBEpHE Y
TSAX, W3IOJ3BaHE HA WHCTPYMEHTHTE,
npemyaranu ot Google Analytics, u np.

4. Jlemorpad)ckuaAT CpuUB B CTpaHarta u
rojxeMusT Opoil Miagum Xxopa, KOUTO

n3bupar o0Oy4YeHHME | JKUBOT HW3BBH
3. YChbBBpIICHCTBAaHE Ha yIpaBJieHCKaTa

bbarapus. LCIIK

CTpYKTypa Ha B T.4. 3a
5. He 0cobeHoO BHCOKOTO HHBO Ha ’

nono0psBane Ha MapKETHHIOBATa
IPaMOTHOCT M MOTHBALMS 32 yd4eHE Ha ”

JIEWHOCT u aJIMHHHACTPATHBHOTO
rojlsiMa  4acT  OT  JUIUIOMHPaHHTE

o0CIyKBaHe Ha CHEIAUTIIIOMHOTO

OBJITAPCKU YUEHULIU.
p yHaeHAN oOyuenne. B T.u. momcwiBaHe Ha

6. llpurusena TpynoBa JUCUMIUIMHA | kanpoBus creraB Ha LICIK.

HEJOCTUI  Ha  KBaIMUUUpaHU U 4
MOTMBUpPAaHH 3a paboTa Kajgpu B
oOpa3oBaTenHaTa CUCTEMAa U KOHKPETHO

. PazpaborBane @ u  BBBeXKIAHE  Ha
crienuanu3npan codryepeH MPOIYKT 3a

edeKkTuBHO aIMHHUCTPATHBHO
BbB BHUCIIETO 0Opa3oBaHWE, KOETO Ce
N CIIK o0ciyxBaHe Ha  KYpCHCTUTE u
OTpassiBa M BbPXY ICHHOCTUTE HA :
p pXy A HCA CHEIMATH3aHTHUTE.

Jo ronsimMa cTemeH ToBa ce ABDKH U Ha

HICKaTa pabOTHA 3aIIaTa B CEKTOPA. 5. IlogoOpsiBaHe KauyecTBOTO Ha OOyueHHe

9ype3 Ch3JaBaHE Ha CICIHATU3UPAHH
yueOHHM mocoOus, KakTo U  4pe3
MPOBEXKIAHE HA TOBEYE MPAKTHICCKH
yueOHU 3aHUMaHUS.

Bbpxy ocHoBata Ha SWOT ananu3za, 1OI'bIHEH C JIMYHA €KCIEPTH3a, MOKEM
Ja 0000IIMM CIIeTHOTO:

e [Ipen LHCAK ma HCA cbiuecTByBaT 3HAYMTEIHU BB3MOKHOCTH 3a
nojo0OpsiIBaHE  YNPABJICHUETO Ha JEHHOCTUTE, CBBpP3aHU ChC
CJIEIUIIIOMHOTO 00yueHue. Cepro3HU pe3epBH B Ta3M MOCOKA MMa
OTHOCHO MOMYJISipU3UpaHe Ha BUJOBETE O0yUEHUs, KOETO MPEI0CTaBs
100pH BB3MOKHOCTH 3a JOCTUTAHE M aHTAKUPAHE Ha MO-IIUPOK KPbT
or motpebutenu (obydaemu). ToBa € MBKIIOYUTEITHO HEOOXOIUMO
Nopajy MHTEH3UBHO 3aCUJIBAILIATA CE€ KOHKYPEHTHA Cpe/ia B YCIOBUSITA

Ha ChbBPEMEHHUS CIOPTHO-00pa30BaTEsIeH ma3ap.
e HeobOxoaumo e yBenuuaBaHe Ha kagpoBus pecypc (exkuna) Ha LHCIAK
nopaau rojieMusi 00eM OT JeHHOCTH U 00ydaeMH, KOETO 3HAUYUTEIHO

c MMOAIOMOI'HE OpraHu3anuiaTa 1 aIMUHUCTPATUBHATA pa60Ta. Tosa
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peanHo 1Ie MoAoOpH KayecTBOTO HAa OOYyYEHHUETO, KOETO IIe € OT
m3kmountTenna mnon3za 3a HCA  (pecnmexktuBHo IICIAK) karo
oOpa3zoBaTeHa HWHCTUTYIMS, KAaKTO M 3a oOO0ydyaeMHTe KaTo
noTpeOuTeNH Ha criennuduIHa 00pa3oBaTeIIHA yCIIyTa.

e (C oryen Ha WHTEH3MBHOTO HABJIM3aHE MpE3 MOCIECIHUTE TOJUHU Ha
CJICKTPOHHUTE TEXHOJOTMU B OOIIECTBEHHS] KUBOT € HEOOXOIUMO
CJIEKTPOHU3UpPAHE  (QUTHTANIM3aIMs) Ha  rojsiMa  4acT  OT
npernojiaBaresickara v agMuauctTparuBHara aeiHoct B LICJIK. B 1.4. e
HE0OXO0MMO Ch3JlaBaHE HA CIeNUANIM3MpaHa miaaThopma, ype3 KosATo
CHEIUAIN3aHTUTE U KYPCUCTHUTE Jla UMaT JOCTHIT A0 WH(pOopMaIus 3a
TEKYIIH OLIEHKHU, TJIATEHW TaKCH, MPOMEHU B TrpadulUTe, KAKTO U
BB3MOKHOCT 3a JJUCTAHIIMOHHA KOMYHUKAIUSA C MPENOJaBaTEeIIUTE.

[Ipensua cnenudukuTe Ha CICIAUIUIOMHOTO OOydeHHe W mpoduia Ha
oOydaeMHuTe € He0OXOIMMO U3TOTBSHETO Ha CIEIUATN3UpaHu yueOHU rmomaraia
u nocobus. BkirouBaHeTo Ha MOBEYE MPAKTUYECKUA 3aHMMAHUS B X0/1a Ha BCSKO
oOy4eHHe € €IMH OT OCHOBHUTE AaCMEKTH, KOUTO 3HAYMTEIHO II€ MOBHIIAT
YAOBJIETBOPEHOCTTa Ha OOy4yaeMHTE M III€ CIIOMOTHAT 3a Mo-Jo0pata UM
oOpasoBaTeHa MOAr0TOBKa B M30paHara cdepa.

V. MapkeTuHroB Mojaea 32 YCbBbPIUICHCTBAHE H CTPATErH4YeCKO
pa3BUTHE HA CJICIAUIIOMHOTO o0ydyeHue B yciaoBusata Ha HCA ,,Bacua
JleBcku*

MopnenupaHeTo € eaHa OT OCHOBHUTE YIPABIEHCKH (YHKIHMH, KOSTO
oOCiay’kBa MBpPBHUS €Tall OT pealu3auusATa Ha YIPaBICHCKHUS NPOLEC —
MOJITOTOBKATa 3a pa3pabd0TBaHE U B3€MaHEe Ha yNPaBIEHCKOTO pelieHue. Cropen
. Kanaiikos (1986) ,,HOCTpOsIBAHETO HA MOJIEIIH € TACHO CBBP3aHO ChC CTPEMEsKa
3a 1M0-100pO OINO3HAaBaHE Ha CJIOXHHUTE HEIEeTepMHHUpaHH cuctemu...”. Ilo
CBILIECTBO MOJIETIUTE CE€ SIBABAT MEKIUHHO 3BEHO MEXy TEOPUATA U ITPAKTHUKATA,
KaTo 10 TO3U HAUYMH T€ Ca U3TOUYHMK HAa HOBa MH(pOpPMALUs, IPSIKO CBbP3aHa ChC
CTpyKTypaTta U ¢yHkuuure Ha cucremara (I'anues, 1972). Cnopen HaumHa Ha
n300pa3siBaHe MOJENUTE MoraT Aa ObJaT pas3iMyHU, Hanmpumep rpapuyHH,
MaTteMaTu4ecku, mactTuanu u jp. (Kamaiikos, 1986).

W3rpaxknanero Ha ycoemieH MapKEeTMHIOB MOJENT € OCHOBa 3a
CTPAaTErMYECKOTO IUIAHUpAHE Ha JAEMHOCTTa Ha Bcsika opranu3auus (Bonate,
2006). C nomo1ira Ha TaKbB MOJIEJI MOKE /1a C€ YCTAHOBH HE CAMO HACTOSIOTO
CBhCTOSIHHE Ha OpraHu3alysaTa, HO M MOTEHLHAIBT U 3a pasButue. Iloxxomsin
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MapKEeTUHIOB MOJIENI MOXeE Jla C€ M3rpaJu Ha Oa3zaTa Ha MPOYUYBAHMS C Pa3IUUYHA
HaCOYEHOCT, B T.4. UYp€3 MAPKETUHIOBU JONMUTBAHUS, eKkcriepuMeHTH, SWOT win
PEST anamu3, SEM — Mojnenupane Ha CTpyKTypHU ypaBHeHus (Steenkamp,
Baumgartner, 2000) u MHOTO ApYyTH.

Ha ®urypa 60 e mpencraBeH MOJAEN 3a CTPATETMYECKO IUIAHUPAHE HA
pa3BuTHETO Ha oOpazoBarennus npouec (aeitHoct) Ha HCA ,,Bacun JleBcku®,
ChCTABEH OT JIBa B3aUMOCBBP3aHU U JOITBJIBAIIN C€ KOMIIOHEHTA (HApPaBICHHUS):
1. OOpa3oBaresnieH Mpoiec Ha CTyJIEHTUTE U JAoKTopaHTuTe; 2. OOpas3oBaTeiieH
MpOIIEC HAa CHEUUAIM3AaHTUTE M KYPCUCTHUTE B MOJICHCTEMAra Ha
MIPOIBIIKABAIIOTO (CJICIIUIIOMHOTO) O0yUEeHHE.

HCA ,,Bacuna Jlesckn** NCAK
(pakyarern) Obpa3opaTteneH npoLec
Obpa3opaTesieH MpoLec (creuraaH3aHTH 1

(CTYAEHTH K JOKTOPAHTH) KYPCHCTH)

Mucus

- CTPATET M o
= [=
A =
=, g
/| =
o3 ==
= =
= Henrocpounn CpeaHocpoUuHH KpaTkocpouHH =
8 et Henu Lenu &
OcurypsBaHe
IlpaBuna u
o e sa Crpareruuecku TexHONOrHu4HH P (kaaposo,
npoue . HOpMAaTHBHA ¢duHaAHCOBO,
pouenypH,
eanuzalmMs anrTepHATHBH H
> MNOAXOAHN H Oasa MaTepHATHO-
HA MHCHATA PENLLIECEIB NS o TEXHUUECKO,
ACHLE S (orpaHuueHHs)

MapKeTHHIOBH MH(pOpPMaLHOHHO,

HAYYHO M I1p.)

E— s S

IloTpedburenn
(oOy4gaeMmn)

KoakypeHTHa cpea

Durypa 60. Mooden 3a cimpamezuvecko RAAHUPANE A 0OPAZOEAMENNUS NPOYEC Ha
HCA ,, Bacun Jlegcku™

KakTo e BumHo ot durypara, Ha 6aza mucuara Ha HCA ,,Bacun JleBcku®,
(pecnexktuBuo IICAK) ce wu3rpaxma MOAXOASINA CTPATErwsi, ChIbpIKalla
KOHKPETHH JIBITOCPOYHH (CTpPATETHYSCKH), CPECIHOCPOYHH M KPATKOCPOUHH
nenu. M3nbaHEHHeTo Ha BCsAKa IIE € CBBP3aHO ChC ChOTBETHATA IMOJUTHKA Ha
OpraHu3aIMATa 33 PeaTM3UpPaHe Ha MUCHATA U CTPATETUUECKUTE aJTEPHATUBH 3a
HEHHOTO TIOCTHTaHe. JIpyr OCHOBEH MOMEHT C€ SBSBaT KOHKPCTHHTE
TEXHOJIOTUYHU TIPOLEAYypHU, TOAXOAW U JICHCTBUSA, OTPAHHYCHUATA TIPE
OpraHu3alusiTa, CBbP3aHU ChC CHIIECTBYBAIaTa MPaBHO-HOPMAaTHUBHA ypenoa,
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KaKTO U He0OXOIMMOCTTA OT aJIEeKBaTHO KaJIpOBO, MH(OPMAIIMOHHO, (PUHAHCOBO,
MaTepUaIHO-TEXHUYECKO, HAydyHO U Ip. ocurypsiane. JleiiHoctuTe 10
U3IBJIHEHUETO Ha CTPATErMYecKOTO MIIaHHpaHe B MOJ00eH Mozen mocouBa LIB.
CemepmxueB (2007). Cpen ocHoBHUTE ca: OnpenensiHe Ha BU3UATA U MUCHSITA,;
Hedunupane Ha ctparerus; Unentudukanus Ha nepcrnekTuBute; Paskpusane Ha
KITF0U0BUTE (haKTOPH Ha ycrexa; Mepku, C KOUTO IIIe Ce U3MEPBAT MOCTIKCHUSITA
Ha opranuzanuara; OleHKa Ha MocTKeHusATa; ChCTaBsiHE HA MJIaH 3a JIEHCTBUS;
OOpatHa Bpb3Ka. M3KIIOYUTEIHO BaXKEH MOMEHT TYK € ,,00paTHaTa Bpb3Ka“,
YUETO ChIbp’KaHHWE BKJIOYBA Oorara W pa3HOCTpaHHAa MapKETHHTOBA
uHdopmalus, crOpana upes 3ab1004eHn n3cneaBanus. OOpaTHaTa Bpbh3ka HOCH
00€KTHBHA U CBOEBpPEMEHHA MH(POpMAIIHS 32 XapaKTEPUCTUKUTE HA MpeIJiaraHus
oOpa3zoBaTeyieH MNPOAYKT, JUHAMUKATa B HHTEPECUTE U MOTPEOHOCTUTE Ha
NOTPEOUTENNTE MY U crienu(HUKaTa Ha KOHKYpEHTHaTa cpefa.

N3xoxaaiiku OT TOBa ¥ Ha 0a3aTa Ha ISUI0OCTHOTO U3CJIeABaHE pa3paboTUXMe
TEOPETUYEH MAPKETUHTOB MOJIEJN C MPUJIOKHA HACOUCHOCT 32 YChBBPIIICHCTBAHE
U CTPATETUYECKO Pa3BUTHE HA CIEIIUIUIOMHOTO 00y4yeHue B ycinoBuara Ha HCA
,,Bacun Jlecku“ (Purypa 61). Ilo chiiecTBo MOAETBT € MOAUPUIMPAH BapHAHT
Ha mMojena Ha PR Smith — SOSTAC (https://prsmith.org). Moaenst Ha PR Smith
BKJIIOUBa cieaHute KomroHeHTu: Cutyauus, Llenu, Crparerusi, Taktuka,
Henicteus u Kontpon (Situation, Objectives, Strategy, Tactics, Actions and
Control).

B pa3paborenusi oT Hac BapuaHT HaMHpaMme 3a HEOOXOIUMO E€JIEMEHTHUTE
Crpaterust u Taktuka na 6b1aT 0OeAMHEHH, KaTO CHIIEBPEMEHHO BKIIOYBAME
HOB ¢iaeMeHT — M3menaurenu. JlobaBeHO € W B3aMMOJICHCTBHETO Ha
OpraHu3anusTa CbC CYOEKTHTE Ha BIUSHUWE OT BBHINIHATA Cpeaa, B T.4.
MUHUCTEPCTBA, PErHMOHAIHU yIOpaBieHUs Ha oO0pa3oBaHueTo, (deaepaiu,
acolualyu, CiopTHU Ki1yOoBe, MOTPEOUTENIN U KOHKYPEHTH B 0Opa3oBaTesHaTa
nerHoct. CMarame, ye Taka pa3paboTeH, MOACIBT 00XBallla MOYTH BCUYKH
acriektu ot aeHocTTa Ha [{CJIK, kouTo UMat Hy>k/1a OT Mo00psBaHe ¢ 11eJ To-
BHCOKO KaueCTBO Ha MpeJjiaranara 0opa3oBaTeliHa yCiryTa.

AnexBatHusaT nepuoauyueH aHanu3 Ha LICIK (cutyanuoneH aHanmus) e
KJIFOUOB MOMEHT M HeoOXoJuMa OTIpaBHA TOYKA 3a M3TPAXKIAAHETO HA IIEINH.
[{eauTe OoT CBOSI CTpaHa TpsiOBa @ OBAAT SICHU, TOYHU U MOCTIHXUMU. Te TpsOBa
Jla TPOU3X0KIAT OT CUTYyallMOHHUSI aHAIU3. B 3aBUCUMOCT OT MTOCTaBEHUTE 1ETU
cienBa na ObJe W3rpajieHa CTparerusi, oOBbp3aHa C KOHKPETHU JEHHOCTH 3a
W3MBJIHEHUE U CbC CHOTBETHUTE WM3MbJIHUTENU. KBamudukamusta u
CIIOCOOHOCTHTE HA M3MBJIHUTEIUTE, KAKTO U IPUOPUTHUZUPAHETO HA IEHHOCTHUTE
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HOTD6A6HT6J'H/I

BbHuIHa cpena
(MOH, MMC, PYO, q)e):[epau/n\n, acolualnu, CIIOPTHH KITyOOBE)

2

[Mapamerpu 3a Kbze ce Hamupa? KakBo uckame na
H3MEPHUMOCT 1. ChcTosHME HA HOCTHTHEM?
Ka.
1. Ilepuoanyno LD(SATZ MRS,
0o I‘){BaHe i e 1. Yosnersopenoct
poy JfeMorpadcka Kpusa OT IIpeyIaraHara
MHEHHETO Ha
5 2. KauecTBena 5 ycnyra
obyHaeMuTe o0pa3oBaTelHa yciyra - Hosepue B
MHCTUTYLIUSITA
2. AHAIH3 Ha TaHHU 3. Ciiaba momyJsipu3ans 3 A a}J;H ;
OT aKTUBHOCTTA B Ha IeHHOCTTa R
COLIMAITHUTE MPEXKHU = (el %HaqHMOCT a
P eIeKTPOHU3AIUs Ha 00pasoBaTCITHIA
o HPOIYKT
3. Hepuoppiso e 4 AHFaI:I(I/I yaHOCT Ha
5. OTHOCHTEIHO TOJIAMA : p
Npoy4YBaHe Ha
Y/IOBJIETBOPEHOCTTA LRI 06yq6a CMHTE
6. Usrpanenn 5. IlopoOpsBane Ha
4. TleproanyeH HapTHBOPCTBA C APYTH CTpyKTypata g
cloBusTa Ha padora
CUTYallMOHEH aHaJIN3 OpraHu3anru Y p
6. Enexrponuzanust
5. Texymn ananu3 Ha Ha JIEUHOCTTA
BbHIIHATa Cpeaa 1. CuryanmoneH

/ aHaJI'I[I/IS \
6. KonTpon \ / 2. Ifenn

I[ HCIK
-
5. M3upaHuTenn — T — & Gz
1. AkajleMUUHO \ 4. JleiicTBus 1. Ananus na
PBHKOBOJICTBO KOHKYPEHIHATA
(3am.-pextop YP) | e 2. Tapretupane Ha
. [TUATHATE COLHATHO-
2. PrxoBosuTen MpEXKH nemorpadcku rpymnu,
LICJIK (YHC) 2. PasmmpsiBane Ha eKuIa MAapKETHHTOBH
5) MapKeTI/IHF- 3.P 3.3pa6OTBaHC Ha IOEHHOCTH B
B — coTyepeH IPOaYyKT COIMATHUTE MPEXH
4. BxirrouBaHe Ha IOBeYe 3. MotuBarus Ha
4. ncniekropu NpaKTUKa B 00y4eHusTa CITY’KUTEITATE
YA 5. Pa3paboTBane Ha 4. YnoBieTBopsiBaHe Ha
5. Bozemu CIIEUAIN3APAHA noTpedHOCTH
TIPETno1aBaTeNy JmTepaTypa 3 Cpokose 3a
6. [logoOpsiBane Ha LBTETEEEHE
MaTepHanHaTa 6asa 6. Bpb3ka ¢ mapTHROpHU

KUTTHIAAMHOY]

®durypa 61. Mapxemuneoe mooen 3a yCov8bpUleHCMEaHe u Cmpamezuyecko

pazeumue na L[C/[K 6 HCA ,, Bacun Jlescku “
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ca KJIIOYOB MOMEHT MO OTHOIIEHHWE Ha aJeKBaTHOTO pealM3hpaHe Ha
MOCTABEHUTE 3a]a4H.

KoHTponbT, OT enHa cTpaHa, ce sBABa TEKyllla HEOOXOJIMMOCT MIpH
W3ITBJTHEHWETO Ha OTHICITHU €JEMEHTH, a OT Jpyra, 3aBbpmiBama (a3za Ha
MPEACTABEHUSI MOJIEJ, KAKTO M OTIpaBHA TOYKA 3a CTAPTUPAHE HA HOB LUKBII.
OOEKTUBHUST aHAJIN3 Ha U3BBPILICHUTE JEHHOCTH € OCHOBOIIOJIAralll OpUEHTHP 32
MOCJIE/IBAILM JCHCTBUS OT CTpaHa Ha OpraHU3alUsITA.

Ha 6a3ara Ha HsJIOCTHOTO H3CielBaHE, B T.4. AHKETHUTE JOMMUTBAHUS,
SWOT ananu3za, aHanu3a Ha JJaHHU OT COLIMAJIHUTE MPEXHU U COOCTBEHAaTa HU
EKCIIepTU3a, MOKEM Jla OTOEJIeKUM, Y€ CUTyalusTa, B koaro ce Hamupa LIC/AK
KbM HACTOSIIIUS MOMEHT, C€ XapaKTepU3npa ChC CIAETHOTO:

1. Conmanna cpena, ChI'bTCTBaHA OT CEPHO3HA MOJIUTHYECKA, TeMorpadcka
U UKOHOMHUYECKA KpU3a, KOSITO MPSKO pediekTupa BbpXy JAECHHOCTTAa Ha BCSKa
oOpa3oBarenHa UHCTUTYLHS, B T.4. 1 Ha HCA ,,Bacun JleBcku®.

2. llpennaranust ot LICJK obpaszoBatenen npoaykT € Ha 100pO HUBO, HO
3a IIbJIHATa YAOBJIETBOPEHOCT HA MOTPEOUTENNTE € He0OX0AUMO T0I00pEeHHE B
HSIKOJIKO OCHOBHH HarpaBJICHHUS.

3. Henocrarpuno nobpe pasButo npuchcTBue Ha [[CJIK B comuamHute
MpEXH, a OTTaM CPaBHUTEIHO Cjl1ab0 MOMyJspu3upaHe Ha TNpeAJIaraHuTe
o0Opa3oBaTeIHu YCIYTH.

4. CpuiecTByBaT NpOITYCKHU B aururanusanuara Ha aerHocrture Ha LIC/K,
KaTo KbM MOMEHTA I'OJIsSIMa YacT OT TAX CE U3BBHPIIBAT HA XapTUEH HOCUTEN, KOETO
3aTpyaHsBa paOOTHUS TIPOLIEC U AMUHUCTPATUBHOTO 0OCTY>KBaHE KaTo IISUIO.

5. CrhliecTByBa CEpUO3HA KOHKYPEHIIUS, HE CaMO OT JPYTy BUCIIN YUYHUIIUIIA
B CIIOPTHO-00PA30BATEIHUS CEKTOP, HO M OT NMPOGECUOHATHUA KOJICIKH, LICHTPOBE
3a npoecuoHaTHO 00yUYeHHUe, KON U JPYTH CyOeKTH, peajaraiy o0y4yeHus
3a MPaBOCIOCOOHOCT U KBanuduKauus B ,,yJIeCHEHA' cpea.

6. HCA ,Bacun Jlebcku™ m B uwactHoct I[CJIK mma wm3rpamenu mpoGpa
KOMYHHKaLUS U ChTpyaHU4ecTBO ¢ MuHucrtepcra (MOH, MMC), pernonanau
yIOpaBJICHHUS Ha 00pa3oBaHUETO, (pemeparuu, acolMalvi U CIIOPTHH KITyOOBE.
Te3u Bpb3KU 10 rojisiMa CTENEH MoAIoMarar aeinHocrra Ha Llenrspa.

Henute (,, Kakso uckame oa nocmuernem? ), xouto crosat npen LICIK ¢
orJie]] yChbBBPIIICHCTBAHE HA ICMHOCTTA MY, C€ U3pa3siBaT B CJIEIHOTO:

1. IToBuIilIaBaHE HUBOTO Ha YOBJIECTBOPEHOCT Ha O0YyYaEMHUTE OT Ka4€CTBOTO
Ha Tpejyiaranusi oopasoBaTesieH MPOYKT.
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2. Usrpaxnane Ha aoBepue y norpedurenute kbM HCA (pecrneKTUBHO
[ICAK) karo Haii-goOpata oOpa3oBaTelHA HMHCTUTYIMs, OOydaBalia
CIIOPTHOTIEAArOTrMYECKHU KaJpH.

3. AxkTyanusupaHe Ha TPEMOJaBAHUTE 3HAHWS B YHUCOH C ITOCJICIHHUTE
TEHJIEHIIMN B CTIOPTHATA HayKa, KAKTO W MPHJIaraHe Ha WHOBATUBHH MOIXOH B
MpoIleca Ha MpenogaBaHe.

4. AdHraxupane Ha oO0ydyaeMHUTE€ M Cb3/IaBaHE y TAX Ha YYBCTBO 3a
npuHaaiexxHocT KbM HCA.

5. Ontumu3upaHe Ha pabOTHUSA MPOIIEC, B T.4. ABITOCPOUHO IJIAHUPAHE Ha
cTapTUpaniuTe oO0y4YeHHus, C LeJl ONTUMHU3UpPAHE Ha PabOTHOTO HATOBapBaHe.
VYBenuyaBaHe Ha ChCTaBa W paslpe/eliTHe Ha PaOOTHUTE OTTOBOPHOCTU CPEN
CIIY’)KUTEJIUTE 110 HAIIPABJICHHS, MPUOPUTH3UPAHE HA 3aaYUTE 32 H3ITbIHCHHE.

6. Jlururanuzanus (EJICKTPOHU3AIMSA) HA JIEMHOCTTA C 1N MOoJ00psBaHe
e(eKTUBHOCTTAa Ha paboTaTa OTHOCHO OpraHu3alusATa Ha OOydeHusATa u
oOpaTHaTa Bpb3Ka OT 00ydyaeMHure.

Ot ryenHa TOYKa Ha CTpaTerusTa U JEeHCTBUATA, KOUTO TpsaOBa Aa Obaat
MPEANPUETH 32 HEUHOTO U3IIBIIHEHHE, C€ OTKPOUXa CICTHUTE MOMEHTHU:

1. HenpexbscHATO TIpOyUYBaHE HA IEHHOCTTa HA KOHKYPEHTHH OpTaHU3aIluN
C IIeJT HABPEMEHHA HaMeca MPH YCTAHOBSIBAHE HA HEKOPEKTHU TIPAKTHKH.

2. IIbJHOLEHHO WU3MOJI3BaHE HA BB3MOXKHOCTHUTE Ha MAapKETHUHTa B
COIMAITHUTE MPEKH Upe3 MUIAHUPAHU U CTIOHCOPUPAHU aKTUBHOCTH, TAPTCTHPAHU
KbM KOHKPETHU COITHATHO-AeMOTpadCKu TPYMH (M3X0KIaHKH OT MAPKETUHTOBUS
npobun Ha oOydaemute). KbM Te3W aKTUBHOCTM MOTaT Ja €€ IMPUYHCIAT
CIMHUYHA CHUMKH U KOJaXXH ¢ MH(OpPMAaTHBHA WJIM pa3BlieKaTeIHAa HACOUEHOCT,
KpPAaTKH KJIMTIOBE U IPYTH.

3. IlomoOpsiBane Ha pabOTHHMS MpPOLIEC U OpraHu3anusaTa Ha padorta,
JUTUTAIU3alsl Ha 4YacT OT aJMUHHCTpaTHBHaTa paboTa (pa3paboTBaHe W
BHEIpsIBaHE Ha CO(TYEPEH MPOIYKT), pa3lIMpsiBaHe Ha €KUIA U OMpEeisTHE Ha
pecopu Ha neiHocT. CMaTaMe, 4e TOBa 3HAYMUTEIHO 1€ MOJ00pu HUBOTO Ha
aIMUHUCTPATUBHOTO oOCTykBaHe B LleHTHpa.

4. Y 10oBNETBOPSIBAHETO HA MOTPEOHOCTUTE HA TMOTPEOUTEIHUTE € OT BAXKHO
sHaueHue 3a L[CJIK mpm ochbmiecTtBsiBaHe Ha oOpasoBarenHus mporec. Ot
HaIllpaBEHWTE NPOYYBAHUS YCTAaHOBSIBaME, Y€ TO M3HCKBA: YyBEJIMYAaBaHE B
y4eOHHTE TJIAaHOBE Ha XOpapruyMa OT YacoBe C peajHa MpakKTHIecKa HAaCOYEHOCT;,
pa3paboTBaHE M MPEIOCTaBSIHE Ha CIICIIUATU3UpaHa JIUTepaTypa Ha 00yJyaeMuTe,
cboOpa3eHa CbhC CHEHUPHUKUTE Ha KypCOBeTe; MoAoOpsBaHEe Ha ydeOHaTa
MaTepHaiHa CIIOpTHA 0asza u Jp.
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5. YCTaHOBSBAHETO M MOJABPKAHETO HA MAPTHBOPCKU BPB3KHU C KIIFOYOBU
3a neriHoctTa Ha LICJIK opranuzanum e cbuio (GakTop CbC ChIIECTBEHO 3HAUYECHUE
3a yclielmHaTa JIelHocT (B T.4. UMHka) Ha LleHThpa.

Bcexkn enemMeHT OT cCTparerusTa, KAakTO M BCAKAa €IHAa JEWHOCT
3aIBJDKUTENIHO TpsiOBa na ObAaT OOBBp3aHM C KOHKPETHH CPOKOBE 3a
m3nbJIHEHNE. Kato OCHOBHM M3NBJIHUTENM HA CTPATETMYECKUTE JIEUCTBHS CE
aBsBaT pbkoBoguTenaT Ha LIC/JK, YuyeOHO-HAyyHUSAT CBBET, MapKETHHI-
MEHWKBPBT, MHCIEKTOpUTE YydyeOHa JEHHOCT, KakTo U  BOJCILIUTE
IIPENOIABATEIN 110 OTACIHH AUCIHUIUIMHNA. AKaJIeMUYHOTO pbKoBOACTBO Ha HCA
»Bacui JleBcku® upe3 3am.-pekropa 1o yuyeOHaTta paboTa ce sBsiBA OpraHbT,
KOHTpOJIMpAIL U3bIHEHNETO Ha nennrte, konto LIC/IK nmpecnensa B onepaTuBeH
Y CTPATErn4YEeCKH IUIAH.

KoHTponbsT kaTo ynpaBieHcka GyHKUMS #  (akTop 3a €(EeKTUBHO
VIpPABJICHHE CE€ SIBIBA 00paTHATa Bph3Ka B MpoOIeca Ha B3€MaHE HA PEIICHUS 3a
Pa3BUTHETO Ha CIEAJUIUIOMHOTO 00yueHue B Akajgemusita. B npenioxeHus ot
HAC MOJIEJI KOHTPOIBT C€ YIpakHsABA 10 opmaTa Ha NEPUOANYHU JOIUTBAHUS
710 TIOTPEOUTENUTE OTHOCHO YJIOBJIETBOPEHOCTTa UM OT OOy4YEHUsTA, a ChIIO U
ype3 cbOMpaHe W aHaidu3 Ha UHGOpMAauUs OT MPOBEACHUM MapKETUHIOBU
KAMIIAHWM B COLMAJHUTE MPEKH, CUTYAIMOHHU AHAIM3M W MPOYydYBAHE HAa
KOHKypeHTHaTa cpefa u ap. C moMomira Ha Ta3u MHpopManus 11e Morar ja ce
BBBEK/JIAT CBOEBPEMEHHHU KOPEKLINHU, UESAIIM NoJ00psBaHe Ha oOpa3zoBaTeIHaTa
yCJIyra U CbOTBETHO J1a C€ ITIOCTaBAT HOBU, II0-BUCOKHU CTPATETUUECKHU LIEIIN.

I''TABA UETBBHPTA.
MN3BOJIU U NTPEITIOPBKU 3A ITPAKTUKATA. HAYYHHU IPUHOCH

I. OcHOBHM M3BOJM OT U3CJIeIBAHETO

Bbpxy ocHOBaTa Ha LSLIOCTHOTO U3CJIEABAHE U3BEIOXME CIICTHUTE OCHOBHU
U3BOJM:

1. IleHTBPBHT 3a CICITUIIOMHA KBadu(HUKAIUSI € BaXCH EJIEMCHT B
ctpykrypara Ha HCA ,,Bacun JIeBcku®. JleitHocTTa My OTpa3siBa MPsSIKO MUCHUSITA
Ha AKajeMusaTa, M3pa3sBaila ce B IOATOTOBKAaTa Ha BHCOKOKBATM(UIIMPAHH
KaJpu B 00JIacTTa Ha (PU3UUYECKOTO BH3MUTAHUE, CIIOPTA, KUHE3UTEpaIusTa U Ha
CBBP3aHUTE C TIX JeHHOCTU. KaTo OTHOCUTEIHO CAMOCTOSATEIHO YUeOHO-HAyqHO
3BeHo [[CJIK e usmpaBeH mpen peauiia mpooOJieMH, MPOU3THUYAIM KaKTO OT
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BBTPEIIIHATA, TaKa U OT BBHIIHATA 00pa3oBaTesiHa Cpe/ia, YUETO CTPATETHYECKO
peliaBaHe U3MCKBa MPUJIAraHeTo Ha MOIXO I MAPKETUHTOBH TTOIXO/IH.

2. CrnenpmuruiomHoTto ooyuenne B HCA ,,Bacun JIeBcku* nHec ce npoBexia
B YCJIOBUSITA Ha IMHAMUYHU IPOMEHU B TPaBHO-HOpPMATHUBHATA ype10a U BUCOKA
KOHKYpPEHTHA CpeJia, ChCTaBEHA OT MHOKECTBO CYOEKTH, BOJICIIN 00pa30BaTelieH
MpoIleC, OTCTHIIBAIl 3HAYUTEITHO HA CHBPEMCHHUTE KBaTU(UKAITMOHHU
n3nckBanus. OcoOCHOCT Ha KOHKYpPEHTHATa cpejia €, ue Ts € B MPOTUBOPEUHE C
MapKeTUHIoBaTa JIOTMKA 3a IOBUIIABaHE KadyeCTBOTO Ha OOYYEHHETO KaTo
cnenuduyueH oOpa3oBareieH MNpoAyKT (yciayra). MapkeTuHroBata cpeia u
JMIIcaTa Ha CHelMalu3upaH HOPMATUBEH aKT, perjiaMeHTHpall ToBa 00y4YeHue,
ca €IHM OT OCHOBHHTE TMPUYMHMU 3a HapacTBallata JieBajBaluds Ha
oOpazoBaTeHus MPOIIEC.

3. WscmenBanero mokasza, 4e mpen claeauruioMHoTo oOydenne B HCA
,Bacun JIeBcku* uma peauiia npooiaeMu, KOUTO ChAbPKATEIIHO MOrat J1a Obat
0000meHn B €IMH 3HAa4yuM HaydeH mpoOiem. Toil ce wu3passBa B
HECHOTBETCTBUETO MEXJy HE0OXOIUMOCTTa (MOTPEOHOCTTA) OT MOBEYE U TO-
BrUCOKO kBanuduiupanu kaapu B COBC B Penybnuka bbirapus kato mucust Ha
Axanemuara u pecnektuBHo Ha [ICJIK, or emna crtpaHa, u OT jpyra,
HEJIOCTAThYHO €PEKTUBHOTO M3IOJI3BaHE HA MHCTPYMEHTUTE Ha MAapKETUHTA 3a
OpraHU3UpaHe U MPOBEXIAHE HA CICITUITIOMHUS 00pa3oBaTEIeH MPOIEC KAKTO
B OIEPATHBEH, TaKa U B CTPATETUUECKH TIJIaH.

4. TIpoBeaeHOTO KOMIUIEKCHO HAYYHO-TIPUIIOKHO M3CJIeIBaHE MO3BOJH Ja
ObJIaT YCTAHOBEHU BXKHU MAPKETUHTOBH XapaKTEPUCTUKHU HA CICIIUTIIOMHOTO
oOy4deHwue, B T.4. 1a ObJe U3TPaJeH MapKeTUHTOB Mpodui Ha oOydaemusl, Ja ce
YCTAaHOBH HUBOTO MYy Ha YAOBJIETBOPEHOCT OT Y4€OHHUS MPOIIEC, Ja Ce U3BeIaT
OCHOBHUTE CTPATETUUYECKHU aJTEPHATHUBH Ipej] 00pa3zoBaTeNHUs MPOIEC U TIp.
ToBa mochHy)XM KaTo OCHOBa, BBPXY KOSITO O€ pa3pabOTeH TEOopeTUUYEH
MapKETUHTOB MOJEN C TMPWIOKHA HACOUYEHOCT 3a YCHBBPIICHCTBAHE W
CTPAaTEeTUYECKO PA3BUTHE HA CIEIJAUIUIOMHOTO OOydeHHe, KOWTO BKIIIOUBA
CJIEITHUTE OCHOBHM KOMIIOHEHTHM — CHUTYallMOHEH aHaliu3, LEJH, CTpaTerus,
JNEUCTBUS, U3IIBJIHUTEIN U KOHTPOIL.

5. llenenacoueHOTO MpoOy4yBaHE Ha MOTpedOUTENUTE (00ydaeMuTe) € OT
ChILIECTBEHO 3HAYEHHE 3a NPEIOCTAaBIHETO Ha AaJeKBATeH O00pa3oBaTeseH
npoaykT (yciayra) or HCIAK. B To3u cMUCBHA MapKETHHTOBHUAT Mpodui Ha
oOydaemus IoOKa3a, 4e TOBa € BMCOKOOOpa3oBaHA JUYHOCT, MPUOPUTETHO Ha
BB3pacT Mexay 30 u 45 roguHu, KOSTO UMa OCh3HATU OTpeOHOCTH. B moBeuero
Cllydad KaHAHIATHT 3a 00y4eHHE € OT CTOJIMIAaTa WM OT TOJSM Tpaj, Kato €
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MPaKTUKYBaJl CIOPT Ha JIOOUTENCKO WK TosynpodecroHanHo HUBO. Toi e
CHJIHO MOTHUBHPAH, KOETO € MIPOJUKTYBAHO OT >KEJAaHUETO MY 3a IOJIyyaBaHE Ha
WHTEPAUCIUIUIMHAPHY 3HAHUS B CIIOPTHATA HAYKa, a B HAKOU CIIy4ad 3a IPOMSIHA
Ha TpynoBoTo mompuine. M360pbT My Ha oOpa3oBarenHaTa WHCTUTYLHUS €
och3HaT ¢ yoexxaenueto, ue B HCA ,,Bacun JleBcku‘* Mmoxke fa moiyuu Haid-1oopa
MOATOTOBKA B 00JIaCcTTa Ha CIIOPTA.

6. BaxxeH MOMEHT 3a CTpPaTermuecKoTO PAa3BUTHUE HA CIEIIUILIOMHOTO
oOydeHue € (PakThT, ye MOBEYETO OT O0ydyaeMHUTE MMAT M3pa3eHa Hariaca 3a
npodecroHanHa peaausaius B 00JacTTa Ha PU3NYECKOTO Bb3MUTAHUE U CIIOPTA.
Oxkono 75% oT TsaX, mMoBede WM IO-MajKO, Bb3HAMEPSBAT Ja MPOAbIDKAT
oOyuennero cu B LICJIK B chlI0TO WM B APYTO TEMAaTUYHO HampasieHue. Tosa
B HEMaJIKa CTENEH € MPOJUKTYBAHO OT JOOpPOTO KAayeCTBO Ha OOpa30BATEIHHUS
MPOIIEC, KOETO C€ MOTBBPKAaBa B OTTOBOpUTE Ha 00110 87% OT aHKETUPAHUTE
KYPCHUCTH, a CHIIIO U OT aTPAKTUBHUSA (JIOCTHIICH) pa3Mep Ha 00yUUTEIIHATA TaKCa.

7. Wscnensanero, Bki. npoBeaeHUAT SWOT ananus, najie Bb3MOXKHOCT J1a
ObJlaT yCTAaHOBEHU PE3EpPBU 32 YCHBBPIICHCTBAHE HA YIPABJICHHETO HAa
obpaszoBarennus npouec B LICHAK, B T.4.: mogoOpsiBaHE Ha MapKETHHIOBaTa
CTpykTypa Ha lleHThpa U pasmmpsBaHe Ha CbCTaBa My, KOETO OHM MOBUIINIIO
3HAYUTEIHO TPOAYKTUBHOCTTAa Ha paOOTHUSA TMPOIEC;, AWTHUTATU3UpaHE Ha
oOpa3zoBarenHaTa M aJMUHUCTpaTUBHATA JAEMHOCT, BKJ. 4Ype3 Ch3JIaBaHE Ha
cnenuanu3upana ImiaTgopma; MNPEeCTpYKTypupaHe Ha Yy4eOHUTE IUTAHOBE U
mporpaMu B TOCOKa TOBHUINIABaHE HAa XOpapuymMa Ha Yy4eOHHTE YacoBe C
IPAKTHYECKa HACOUEHOCT; OCUTypsBaHE Ha YYEOHMs MpOLEC ChC ChbBpPEMEHHA
JUTEpaTypa u ap.

8. Amnanu3bpT Ha JaHHHTE OT mHpeacTaBsiHero Ha lleHTspa 3a
CIENOUIUIOMHA KBaJIM(pUKALMSA B COLMAJIHUTE MpPEXKH [OKa3za peauia
NPOMYCKH, KOUTO TMOpaXJaT HEOOXOJUMOCTTa OT MNpUIaraHeTo Ha
L[EJICHACOYEH U KOHKYPEHTOCIOCOOEH MOAXO0J 3a ONTUMAJIHO M3I0JI3BaHE Ha
BB3MOXKHOCTUTE, KOUTO TIpeJjiarar miathopMUTe 3a COlMaTHa KOMyHUKAIIHS.

I1. IlpennopbKM 32 NpaKTUKATA

[{sJIOCTHUST aHAIU3 U HANPABEHUTE M3BOJM OT U3CJIECABAHETO HHU Jaj0Xa
BB3MOKHOCT Jia MPEIJIOKUM CJEAHUTE MPENOPhKA 3a YCHBBPIICHCTBAHE U
CTpPaTErM4ecKo pa3BUTHE Ha CICAUIIIOMHOTO 0O0ydeHue B ycioBusita Ha HCA
,,Bacmn JIeBcku‘:

1. Exun OT choeuuaducTH, MOJ PBKOBOJICTBOTO HAa PHKOBOIUTENS Ha
[CJIK, na pa3spabotu u npeioxu 3a npueMane ot Axkagemuynus cbBeT Ha HCA
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,2Bacun JleBcku“ Ha  yCHbBBpPUICHCTBAHA OPraHU3AIMOHHO-YIPABIECHCKA
CTPYKTypa Ha 3BEHOTO, KOSITO B ChOTBETCTBUE C M3CJIC/IBAHETO U 0OOOCHOBAHUS
MapKeTUHIOB MOJIe] Jla ChJACWCTBAa 3a TMOBHINIABaHE €(PEKTUBHOCTTA Ha
oOpa3oBarenHaTa, aIMUHICTPATUBHATA U MAPKETUHTOBATa My JEHHOCT.

2. PoroBomutenar Ha LICJK na chopmupa exun oT crienuaincTu, KOMTO
Mo PBKOBOACTBOTO HAa MAapKETHHT MEHUKbpa Ja pa3paboTH MEXaHU3bBM,
BKJIIOYBAIl CHUCTEMa OT TMOJXOJM, CpElICTBa, METOAM U EKCHEepTH 3a
U3BBPIIBAHETO  HA  HENPEKbCHATH  MAPKETUHIOBM  M3CJIEJBAaHUS  HA
noTpeduTeNnuTe, Ha 00pa3zoBaTEIHUS MPOAYKT, peanarad oT LlenTbpa, KakTo u
Ha KOHKypeHTHaTa cpena. Bbpxy ocHoBaTa Ha Ta3u uHpOpManus Ja ce
pa3palboOTAT M B3eMaT CHOTBETHH pEIICHUS 3a €(EKTUBHO YMpaBICHUE Ha
eneMeHTuTe Ha MmapkeTuHroust Mukc ot LIC/IK.

3. Exum ot cmenmanuctu, BrarouBam npenactaButen/u Ha [ICIAK u Ha
ciyxo0a ,,Bpb3ku ¢ odmectBeHoctra™ B HCA, na pa3paboTu Mojen cbC cucTeMa
OT JIEHHOCTH 3a MO-A00pPO MAapKETUHTOBO MO3UIIMOHUPAHE Ha CIEIAUILIOMHOTO
oOy4eHHe Ype3 UHCTPYMEHTH, MpPE/IJIaraHi OT COI[HATTHUTE MPEXKH, BKIL. BBPXY
OCHOBAaTa Ha W3y4yaBaHE HA MOTPEOUTEIIUTE U HA TAXHOTO OHJIAMH MOBEJICHUE.

4. VY4eOHO-HAy4YHUAT CBHBET, MOJ PBHKOBOACTBOTO HA PHKOBOIUTENS Ha
HCIK, na o0chau 1 U3BBPIINA CHOTBETHH MPOMEHU B 00pa30BaTEIHUS MPOLEC, B
T.4. B y4eOHUTE IUJIAHOBE M MPOrpaMH Ha CHEHUAIU3AIMUTE U KYpPCOBETE B
ChOTBETCTBHUE C M3JIOKCHUTE B U3CIICIBAHETO MPEJIOKEHUS 3a MOBUIIIABaHE Ha
Ka4eCTBOTO.

5. PeroBomutTensat Ha LICJIK ma HampaBu MOTHBHPAHO MPEIJIOKCHHUE 3a
TUTHTAIM3UpAaHe Ha oOpaszoBarenHaTa M aJMUHUCTpAaTUBHATa JCHHOCT Ha
[lentbpa ¢ uen nmopoOpsiBaHe e(EeKTUBHOCTTa Ha paboTHUs mpouec. B Taszu
nocoka OM MOTJIO Ja ce pa3paboTy U BHEAPHU CHEUANTU3UPaH COPTYyEepEeH NPOAYKT
32 aIMUHUCTPATUBHO OOCITY’KBaHE Ha 00yyaeMuTe.

6. YueOno-mayunuar cwBer Ha I[CJIK ma oOcbmm w mpencraBu Ha
akageMHM4HoTo pbKoBOJCTBO Ha HCA ,Bacun JleBcku® mnpemyioxeHus 3a
€BEHTYaJlHU MPOMEHUM B  CHCIUAIM3UPAHUTE  HOPMATUBHH  aKTOBE,
perjiaMeHTHpAIIH CISIAUINIOMHOTO 00y4eHHEe W KOHKPETHO 3a MPUI00MBAHETO
Ha TPEHBOPCKH M YUUTEJICKU KBAM(PUKAUU. TOoBa € U3KIIOYUTEIIHO BaXKHO 32
noarorseHoctta Ha HCA ,Bacun JleBcku™ B mporeca Ha OOCHXKIaHE Ha
HOpMaTHUBHaTa 0aza, MHUIIMUPAHO OT Pa3JIMUHU MUHUCTEPCTBA, UHCTUTYLIUU U
opranuzauuu (MOH, MMC, CbBeT Ha peKTOpuUTe, CIOPTHU deAepaluu U ap.).
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II1. Hayynu npuHocu

1. W3BbpIieH € peTpOCeKTUBEH aHaIu3 Ha CIEIIUIIIOMHOTO OOy4YEeHHE B
ycioBusta Ha HCA ,,Bacuin JleBcku®, kato ca 000c00€HH Tpy OCHOBHH MEeproa
B PAa3BUTHETO My. 3a BCEKM OT TAX € HalpaBeHa CHUCTEMATOJOrHYHA
XapaKTEPUCTHKA, KOSITO 000CHOBaBa BUCOKATa 3HAYMMOCT Ha TO3H BHUJI OOy4YEHHE
npu TMOATrOTOBKaTa Ha BHUCOKOKBanmubuiupanu kaapu B COBC B PemyOnuka
bbarapus.

2. HampaBeH e 3aqbJI00YEH aHAjIu3 Ha ChbBPEMEHHOTO ChIbP)KaHHE Ha
CIeIUIIIOMHOTO oOyuenue, mposexaano oT LICJK, u ca u3BeneHn oCHOBHUTE
dakTopu U mpoOJIeMU Mpesl HEro, MPOU3TUYAIIM OT BBTPEIIHATA M BHHIIHATA
(mpaBHO-HOpPMATHBHA, KOHKYPEHTHA, MKOHOMHMYEcCKa U mp.) cpena. Ha Tasm
OCHOBA HAy4YHO € 000CHOBaHA HEOOXOIUMOCTTA OT MPUJIAraHETO HA MAPKETHUHI OB
MOJIXO0J1 32 HETOBOTO Pa3BUTHE.

3. 3a mppBM WHT B YycnoBuATra Ha LleHThpa 3a clreAIUIIIOMHA
KBaJIM(UKALMS € U3rpajieH MapKeTUHIOB po¢ui1 Ha 00ydaeMus U 3a1bJ100YEHO
€ U3CJIe/IBaHa CTEIICHTAa Ha Y OBJIETBOPEHOCT HA CIIEHUAIM3aHTUTE U KyPCUCTUTE
OT MPOBEXJaHUs 00pa3oBaTesieH MPOLEC, KOETO ce sIBsiBa CTaOMJIHA OCHOBA 3a
YCHBBPILIEHCTBAHETO U PA3BUTHUETO MY.

4. Pa3paboTeH € TeOpeTUYEeH MapKETUHIOB MOJIEIT C IPUJI0KHA HACOUEHOCT
32 YChBBPILIEHCTBAHE U CTPATErMUECKO Pa3BUTHE HA CIEAAUILNIOMHOTO OOyUYEeHHE
B ycnoBusita Ha HCA ,,Bacun Jlescku®. 1o ananorust MoaensT MoXxe Aa Oble
YCIICLIHO aJanTUpaH U NPUJIOKEH B YIPaBIECHUETO Ha 00pa30BaTEIIHUS TPOLEC
Ha CTYJIEHTUTE U JOKTOPAHTUTE B AKaJIEMHUATA.

5. H3Begenm ca 00OCHOBAaHM TIPETIOPHKM OTHOCHO B3E€MaHETO Ha
KOHKPETHHU YIPABJICHCKHU PElIeHHs 3a €()EKTUBHO MpUlaraHe Ha MapKETUHTOBHS
Mojien M 3a 1s1ocTHO monoopsiBane neviHoctTa Ha LICHAK nmpu HCA ,Bacun
JleBckr® B onepaTuBEH M CTPATErHYECKH ILIAH.
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INTRODUCTION

This dissertation presents an in-depth analysis of the past, present and
opportunities for improving postgraduate education in the conditions of the
National Sports Academy “Vasil Levski”. Issues related to its historical
development, legal basis, organizational structure and mechanisms of functioning
during different time periods, as well as its contemporary content, were examined.
On this basis, special attention is paid to the derivation and justification of
important marketing problems in the activities of the Center for Postgraduate
Qualification (CPQ). A marketing profile of the student at the Center was built
and the satisfaction of users participating in various training and qualification
courses was studied. The presentation of this educational unit in social networks
was analyzed and a SWOT analysis was conducted with specialists, etc. At the
end of the work, on the basis of the overall research and in accordance with the
goal, a marketing model with an applied focus for the improvement and strategic
development of postgraduate education in the conditions of the National Sports
Academy “Vasil Levski” was built.

CHAPTER ONE
THEORETICAL AND METHODOLOGICAL SETTING OF THE
PROBLEM

I.2. Historical development and characteristics of the postgraduate
education at NSA **Vasil Levski**

An important element (subsystem) in the system of educational and
scientific activities of the National Sports Academy "Vasil Levski" over the past
fifty years has been the postgraduate education. The structure in the NSA, which
today conducts this training, is the Center for Postgraduate Qualification (CPQ),
which is a specialized educational and scientific unit. It is headed by a habilitated
person. It has an educational and scientific council that discusses and adopts
curricula and programs, teaching aids, topics for educational and scientific
developments and other materials.

In connection with some features of the external and internal environment
in the development of postgraduate education at the Academy, three relatively
independent periods can be distinguished: 1. FIRST PERIOD (1970 - 1990). It
covers the time from the launch of postgraduate training at the HIPC “G.
Dimitrov” in 1970 and continues until 1990, when major political and economic
changes began in Bulgaria; 2. SECOND PERIOD (1991 - 2010). It begins in
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1991, when the Center for Postgraduate Qualification was initially established as
a specialized educational and scientific unit, and continues for two decades - until
2010; 3. THIRD PERIOD (2011 to the present). The period begins with the
comprehensive development of new curricula and programs for specializations
and courses, in line with modern educational requirements.
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Figure 6. Postgraduate education in the system of the National Sports Academy " Vassil Levski "
1.3. Modern content of postgraduate education - legal basis,

specializations and courses, curriculums and programs

From a legal and regulatory point of view, the modern legal framework of
postgraduate education in the field of physical education and sports includes
numerous laws, regulations, decrees, ordinances, instructions, etc. All of them
derive from and reflect, more or less, the basic principles to which the educational
system is subject, including the right of everyone to education, which are
enshrined in the Constitution of the Republic of Bulgaria.

There are several main normative documents that are directly related to the
activities of the CPQ at the National Sports Academy regarding qualifications
(and holding positions) in the field of physical education and sports (llieva-
Sinigerova, 2023). These are: Higher Education Act; Vocational Education and
Training Act; Preschool and School Education Act; Physical Education and
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Sports Act; National Classification of Professions and Positions in the Republic
of Bulgaria, 2011; Ordinance No. 15/22.07.2019 on the Status and Professional
Development of Teachers, Principals and Other Pedagogical Specialists;
Ordinance No. 1/04.02.2019 for the coaching staff of the MYS, etc.
Unfortunately, however, there is no single document that would regulate
postgraduate education not only in the PESS, but in general.

In our publication (Tsolov, Haralampieva, 2021) we examined in depth

some key aspects of the educational and scientific activities of the CPQ over the
past decade. In it, we noted 7 main educational directions in the Center's activities
for this period, specifically:

1.

Long-term specializations for acquiring professional qualifications: “Sports
Coach”; “Physical Education and Sports Teacher”; “Sports Manager”;
“Physical Therapist” and “Physical Training and Sports Methodist in the
Ministry of Internal Affairs and the Armed Forces”.

. Specializations for improving knowledge without acquiring professional

qualifications: “Sports Journalism”; for “Assistant Coach by Type of Sport”
according to Regulation No. 1/04.02.2019 of the Ministry of Youth and
Sports; professional-pedagogical specialization for teachers according to
Regulation No. 15/22.07.2019; other specializations in the methodology of
sports training and physical education.

Courses by type of sport for the acquisition of legal capacity for “Instructor”
according to Ordinance No. 1/04.02.2019. of MYS.

Thematic courses and seminars for the acquisition of qualification credits by
physical education and sports training teachers.

Massage courses: “Massage — reflexology”’; “Classical, East Asian and anti-
cellulite massage”; “Classical and Chinese massage”; “Sujok™; “Tuina -
Chinese massage for health and beauty”, etc.

Courses under projects jointly with the Ministry of Education and Science,
including under National Programs “Qualification — 2014”; “Development
of Pedagogical Personnel —2015”; “Development of Pedagogical Specialists
— 2016”; “Qualification — 2019”’; Teacher Training Program on the topic
“Introductory Chess Training” (2019), etc.

. Other courses: “Type of sport”; “Anatomy, physiology and kinesiology”;

“Theoretical medical-biological training”, “English language” and “French
language” for teachers, etc.
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11.2. Problems in postgraduate education at the NSA “Vassil Levski” - content
and characteristics, marketing aspects

In the previous chapter, we examined strategic marketing as a management
approach for the development of educational institutions, the application of
marketing models, etc. Based on the theory of marketing and especially the
specifics of that direction in it called “educational marketing”, we derived a
principled model in higher education, reflecting the place of the “educational
product” as the main one, from which other derivative products arise. This is fully
projected into the main activity of the National Sports Academy “Vassil Levski”
and, respectively, of the Center for postgraduate qualification as a relatively
independent educational unit. (Figure 10).

HIGHER SCHOOL
(NSA “VASSIL LEVSKI™)

Users

Students (candidate students).
postgraduates and course
participants. as individuals, sports
and other organizations, as
applicants for training
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Qualified
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Sports organizations (federations. clubs, etc.),
schools, government agencies. medical institutions,
corporate entities, ete.

Figure 10. A principle model reflecting the “educational product”™ as the main one in the
activities of the higher education institution (in this case, the National Sports Academy
“Vassil Levski”)

In recent years, the following factors have had a particularly large impact
on the activities of the CPQ: increased competition; political changes and changes
in the legal and regulatory framework; demographic crisis and socio-economic
environment; difficult realization of personnel (especially in the field of elite
sports), caused by the competitive environment and the poorly regulated status of
the coaching profession, etc.

The following stand out as the main problems for Center for Postgraduate
Qualification at the NSA "Vassil Levski":

» unfair competition led by other sports and educational structures. This is
dictated by the possibility of any such licensed structure (Vocational
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Training Center, Professional College, informal Coaching School at a
sports federation, etc.) to conduct training and issue documents for
coaching qualifications;

» political changes leading to changes in the legal and regulatory educational
framework;

» the dynamic and unclear political situation in the country in recent years is
one of the factors contributing to the economic crisis and rising inflation,
which in turn leads to a change in people's priorities;

» the demographic crisis, emigration and the growing number of students
who do not pass their state matriculation exams;

» the small number of higher education graduates is reflected in the
preparation and implementation of personnel in the field of sports, which
leads to a significant aging of those working in the field;

» the motivation of university teachers to participate in the training due to the
low amount of teaching fees, and also the motivation of the employees at
the Center, whose salaries are also very low.

CHAPTER TWO
RESEARCH METHODOLOGY

I. Scientific problem and hypothesis

On the basis of the heuristic approach and the inductive-deductive logical
analysis, the problems we have presented can be transformed into a significant
scientific problem. It is expressed in the discrepancy between the need for
more highly qualified personnel in the physical education and sports system
in the Republic of Bulgaria as a mission of the National Sports Academy
“Vassil Levski” and, respectively, the Center for Postgraduate Qualification,
on one hand, and on the other, the insufficiently effective use of marketing
tools for organizing and conducting postgraduate education both in an
operational and strategic plan due to gaps in the internal and external
environment.

In accordance with the presented problem, we formulated the following
working hypothesis, which is expressed in the assumption that the
development of a scientifically based marketing model of postgraduate
education at the National Sports Academy “Vassil Levski” would contribute
to the improvement of the educational process and its strategic development
in the conditions of the internal and external sports and educational
environment.
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I1. Characteristics of the research

I1.1. Aim and objectives

The aim of the research is the development and the scientific justification
of a marketing model with an applied orientation for improvement and strategic
development of postgraduate education in the conditions of the National Sports
Academy “Vassil Levski”.

In order to achieve the purpose, it was necessary to solve the following
main tasks:

1. Systematic study of the main characteristics of postgraduate education in
the educational policy of the National Sports Academy “Vassil Levski” -
historical, legal, regulatory, structural, organizational, educational,
qualification aspects and current state.

2. Study of theoretical and applied propositions in the field of educational
marketing and, on this basis, derivation of marketing problems in the
internal and external environment of postgraduate education in the
conditions of the CPQ at the National Sports Academy “Vassil Levski” -
content, characteristics and scientific justification.

3. Conducting a complex scientific and applied research using a marketing
approach and applying an appropriate set of research methods to identify
various marketing characteristics in the process of postgraduate education
at the Center for Postgraduate Qualification at the National Sports
Academy “Vassil Levski”.

4. Development and offering of a theoretical scientifically based marketing
model with an applied focus for the improvement and strategic
development of postgraduate education in the conditions of the National
Sports Academy “Vassil Levski”.

Formulation of substantiated recommendations regarding the making of specific
management decisions for the effective implementation of the marketing model
and for the overall improvement of the activities of the Center for Postgraduate
Qualification at the National Sports Academy “Vassil Levski” in an operational
and strategic plan.

11.2. Area, Subject and Object
The area of this study is marketing in the context of educational institutions.
Subject — marketing as an approach and tool for the improvement and strategic

development of postgraduate education in the preparation and qualification of
personnel in the field of physical education, sports and related activities.
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The object of research is the marketing entities participating in the
postgraduate training process at the Center for Postgraduate Qualification at the
National Sports Academy “Vassil Levski”, including experts, lecturers,
specialists, students, course participants, and administrative personnel.

11.3. Methodological approaches, methods and organization of the study

11.3.1. Methodological approaches and methods

An appropriate set of scientific methods was used to implement the
research. Their application was carried out through the prism of the following
methodological approaches adopted by us:

1. Cybernetic — expressed in studying the process of postgraduate education
as a specific information system based on cybernetic functions and
principles by identifying information flows in the internal and external
marketing sports and educational environment.

2. Structural-functional analytical — is expressed in the conduct of a
systematic structural-functional review, based on the requirement to
perform a constructive-analytical analysis of the collected and systematized
data in the study.

3. Complex-integrative — is expressed in the requirement for a complex study
of postgraduate education and its marketing characteristics through an
integrative connection with the specifics of the internal and external sports
and educational environment.

4. Heuristic — applied on the basis of creative thinking, forecasting,
imagination and intuition in the synthesis and analysis of research
information.

The methods used in the study includes:

1. Research and analysis of literary sources reflecting theoretical and applied
research and practical experience in the field of marketing of educational
institutions. Specialized scientific literature on the problem was studied;
educational documentation (curriculums and programs); reports and
protocols of academic, faculty and educational and scientific councils;
historical information from scientific works and developments, etc.

2. Content analysis. The method was applied to study and substantively
analyze documents related to the management and development of
postgraduate education at the National Sports Academy “Vassil Levski”
and, respectively, the units conducting postgraduate education during
different time periods. Including, some special laws, regulations, rules,
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reports, orders, educational documentation (curriculums and programs),
etc. were subjected to a review and in-depth analysis.

. Questionnaire Survey. The method was used to obtain information and
clarify some basic marketing aspects (characteristics) related to the
marketing profile of the students at the CPQ, their satisfaction with the
education, marketing problems in the organization and conduct of the
educational process in the conditions of the Center, etc. 3 questionnaires
were prepared, containing questions with alternative and free answers
(Appendices 1 and 2). The questionnaire for determining the marketing
profile (Appendices 1) was adaptively prepared in accordance with the
requirements of postgraduate training according to the model of B. Tzolov
and G. Draganov (2006, 2010), to establish satisfaction with the training,
questionnaires were developed in accordance with the specific
requirements of postgraduate education. As a basis for formulating some
specific questions, questions from similar questionnaires applied by the
Center for Quality and Accreditation at the National Sports Academy
“Vassil Levski” were used. (https://www.nsa.bg/bg/page,1532).

. SWOT analysis. The method was used to formulate trends and conclusions
regarding the development of the Center for Postgraduate Qualification of
the National Sports Academy “Vassil Levski” and its prospects. The
subjects of the study were experts and lecturers with administrative,
managerial and teaching experience in postgraduate education.

. Participant Observation. The method is expressed in the inclusion of the
researcher for a certain period of time in various activities in the processes
of the studied system. In this specific case, in order to implement the study
and clarify some management and marketing aspects, the organizational,
educational and scientific activities of the Center for Postgraduate
Qualification at National Sports Academy “Vassil Levski” were observed.
. Expertise. The method was built on the basis of personal expert opinion
resulting from practical experience in postgraduate education. The
expertise was combined with a focus group discussion with lecturers and
students. This method complements the opinions obtained in the
questionnaire survey, as well as the observation conducted.

. Modeling. The method was used in two directions. The first was related to
the application of an algorithmic model of the structure of the overall study.
In this case, a modified version according to N. Orloev (2003) and B.
Tzolov (2008) was used, which includes 7 levels of procedures with
corresponding activities in them (Figure 14).

The second direction reflects the aim of the study, namely the development
of a theoretical marketing model with an applied focus for the improvement
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and strategic development of postgraduate education in the conditions of
the National Sports Academy “Vassil Levski”.

8. Mathematical and statistical methods. Methods for quantitative
assessment of research data were used, including relative percentage of
responses from the survey, two-dimensional frequency distribution, etc.
The results were processed according to an established statistical procedure
using the statistical program "SPSS for Windows" (Damyanova, Gigova,
2000).

11.3.2. Organizational stages and research activities

The study took place over a six-year period, and four stages can be
distinguished in its organization and implementation.

First stage — December 2018 to December 2019 — formulating the topic of
the work; research and analysis of specialized literary sources, regulatory
documents and practical experience in the field of marketing of educational
institutions and in the conditions of postgraduate education at the National Sports
Academy “Vassil Levski”; formulating the main scientific problem and the
working hypothesis; specifying the aim and objectives and specifying the research
model.

Second stage — January 2019 to September 2023 — conducting basic
research, including developing questionnaires and conducting surveys, SWOT
analysis, participatory observation, focus group discussion.

Third stage — October 2023 to May 2024 — systematization, mathematical
processing and analysis of research information and data. Development of a
marketing model as a result of the main objective of the research.

Fourth stage — June 2024 to November 2024 — writing the dissertation and
approbation.

CHAPTER THREE
RESULTS ANALYSIS

I. Marketing profile of the student at Center for Postgraduate Qualification

At the heart of the management of any marketing process are consumers,
who form the so-called target audience. That is why, without a detailed study of
the interests, needs and overall characteristics of consumers, any process of
management and optimization of marketing by the relevant production entity
would not be effective. For this reason and due to the fact that such a study has
not been done in the more than half-century history of postgraduate education at
the National Sports Academy ‘“Vassil Levski”, we have developed and
implemented a technology for creating a marketing profile of the student at the
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Center for Postgraduate Qualification. We believe that by creating such a profile,
we will gain a comprehensive picture of the users of postgraduate education at the
Academy, which in turn will contribute to improving the educational process in
all its components (organization, form of delivery, training, etc.).

For the needs of the study, we developed a specialized questionnaire. It was
adaptively prepared in accordance with the requirements of postgraduate training
according to the model of B. Tzolov and G. Draganov (2006, 2010). The
questionnaire contained 20 questions, divided into two areas:

1. Personal data.

2. Motives and expectations from the upcoming training.

We conducted the study in the period January 2019 - September 2023,
surveying a total of 600 individuals wishing to participate in the three most
preferred educational courses conducted by the Center for Postgraduate
Qualification:

1. Specializations for acquiring the professional qualification “Coach” and
the legal capacity for “Assistant Coach”.

2. Specializations for acquiring the professional qualification “Physical
Education and Sports Teacher”.

3. Courses for instructors by type of sport.

These three types of training in different years actually make up over 80%
of all training in the CPQ. The selection of the surveyed individuals was random.
Logically, the largest group was the group of participants in the specializations
for “Coach” and “Assistant Coach” (51%), followed by the groups of participants
in the courses for “Instructor” (39%) and by that of the specialization participants
for “Physical Education and Sports Teacher” (11%).

The questionnaires were anonymous and the participation of each
respondent was completely voluntary. We used the statistical data processing
program SPSS to process the results.

Table 3 presents the distribution of respondents by gender and age. What
makes an impression is that the men and women surveyed are roughly equal, 52%
male and 48% female respectively. In both sexes, the largest number of students
IS in the age ranges between 31-40 and 41-50 years, which together make up 61%
of all. This shows that the majority of the specialists and students at the Center for
Postgraduate Qualification are people of mature age, which is a prerequisite for
conscious interests and needs for qualification and employment in the field of
physical education, sports and related activities.
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Table 3.

Distribution by gender and age

Gender / Age
Age Total
up to|21-25 |26-30 |31-40 |41-50 |over50
20
Gender | male 10 48 45 107 80 25 315
female 11 31 46 113 63 21 285
Total 21 79 91 220 143 46 600

As can be seen from Figure 19, in the trainings conducted at the CPQ, the
largest number of participants resided in the city of Sofia (54.7%), followed by
those living in cities with a population of over 50,000 inhabitants (25%). 15.8%
and 3.8% of the trainees come from smaller settlements, namely from cities with
up to 50,000 inhabitants and from villages. Three indicated that they live abroad,
and only one did not answer this question.

350
300
250
200
150

0

city of over | city of upto

50,000 50,000 Village
inhabitants | inhabitants
B Number of respondents 328 150 95 23 3 1
25,0 15,8 3,8 2 2

Sofia no answer

B Percentage 54,7

Figure 19. Distribution of students by place of
residence (in numbers and %)

Figure 20 shows the distribution of respondents by monthly income. As can
be seen, the largest number are those with relatively average incomes (between
1000-2000 BGN) at least for the first half of the study period — 39% of all. With
incomes between 500-1000 BGN are 25% of respondents, and 15% fall into the
category of 2000-3000 BGN. With incomes below 500 BGN are 14% of
respondents, and with incomes above 3000 BGN — 7%. What can be concluded
from these data is that the main contingent of users of postgraduate education at
the CPQ are people with average and around the average income for the country.
To some extent, this is also due to the fact that a significant number of students at
the Academy are also included in the specializations and courses, some of whom
are in full-time education and do not have permanent employment income.
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B no answer
M up to 200 BGN
1 between 200—500 BGN
between 5001000 BGN
M between 1000- 2000 BGN
B between 2000—-3000 BGN
Hover 3000 BGN

Figure 20. Distribution of trainees by monthly income

Figures 23 and 24 show that of all those surveyed, 37.3% (224) are those
who do not have a bachelor's degree, and 54.7% (328) do not have a master's
degree. When analyzing the data on these questions, it should be taken into
account that in a large part of the professional fields, such as law, medicine,
architecture, etc., students study continuously and acquire a master's degree. The
same applies to a certain extent to those who graduated before 1996, who enjoy
master's rights.

The largest percentage of graduates is in the field of economics, with 18.8%
having a bachelor's degree and 15.2% having a master's degree. 12.2% of the
students have completed a bachelor's degree in sports education, and only 4.5%
have a master's degree in the same field.

— - . : =
. SR Bachelor - Bachelor - Bachelor - Bachelor - Bachelor - ngh?r
Doesn't own sports and 3 . A e (Professional
s pedagogical Economics Technical Humanities other
pedagogical | i B | Bachelor)
ENumber 224 73 | 36 113 ‘ 38 45 44 27
[ Percent 373 12,2 | 6,0 18,8 63 75 745) 45

Figure 23. Distribution by type of completed “bachelor” higher
education degree (in number and %)
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Figure 24. Distribution by type of completed Master's degree (in
number and %)

From the data presented here, we can conclude that the students at the CPQ
at National Sports Academy “Vassil Levski” are people with a relatively high
educational status.

Figure 25 presents the distribution of students by level and duration of
sports and sports teaching experience. It is noteworthy that 26.5% (159 people) of
the respondents do not have sports experience, and 19.7% (118 people) are those
who have been involved in sports for over 10 years at a professional level. 16.8%
(101 people) have practiced various sports activities for over 10 years, but as an
amateur. Between 5 and 10 years, sport was a profession for 5.7% (34 people) of
the respondents, and 11.7% (70 people) were involved in it as an amateur. The
distributions of practitioners up to 5 years are similar — 5.5% (33 people) —
professionally and 14.2% (85 people) — amateur. In the percentage distribution by

101 159

85 118
140 -
120
100
80 33 34 0
1 1 A Level of Sports and Competitive Experience - amateur
0 0 0

Level of Sports and Competitive Experience - professionally

Zg A V4 4 Level of Sports and Competitive Experience - none
upto5 hetween over 10 none
years 5and 10 years

years

Sports and competitive experience

M Level of Sports and Competitive Experience - none 0 0 0 159
Level of Sports and Competitive Experience - professionally 33 34 118 0
Level of Sports and Competitive Experience - amateur 85 70 101 0

Figure 25. Sports and competitive experience — level and years of practice (in numbers)
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years of practice, the largest share is of practitioners over 10 years (36%),
followed by those who do not have any competitive sports activity (27%).
Practitioners up to 5 years make up 20% of the trainees, and 17% have been
involved in sports between 5 and 10 years.

Figure 30 presents the percentage distributions of the type of employment
and the duration of sports pedagogical experience of the trainees in the CPQ. The
largest percentage share is of the specialists who do not have experience as
coaches, instructors or teachers in physical education — 61% (362 people) of the
respondents. 23% of the respondents have up to 5 years of experience, 8% are
those with experience between 5 and 10 years and over 10 years. 20% of the
respondents have work experience as instructors, 17% as coaches and 2% as
teachers. 80 of the trainees have up to 5 years of experience as instructors, 47 as
coaches and 10 as teachers, or a total of 22.8% of all. 21 of the respondents were
instructors between 5 and 10 years, 26 were coaches and 2 worked as teachers
(total 8.2%). 19 of the respondents have over 10 years of experience as instructors,
29 have experience as coaches in a type of sport and 2 have been teachers (total
8.3%).

Figure 30. Distribution by sports-pedagogical experience and type of employment (in numbers)

The second part of the questionnaire contained 10 questions in the direction
of “Motives and expectations for the upcoming training”. To the first question:
“What are the motives for joining the CPQ training?”, respondents could indicate
up to 3 answers from the proposed ones, as well as supplement them if necessary.
As can be seen from Figure 31, the main motive is: “I want to gain useful
interdisciplinary knowledge in the type of sport (specialty), which will help me
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practice the profession professionally”. This answer was indicated by 78.8% (473
answers) of all trainees.
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Figure 31. Reasons for inclusion in CPQ training (in numbers)

Figure 32 shows that 83% of respondents are convinced that the NSA is the
educational institution where they would receive the best training, which is
evidence of a conscious motive for choosing the CPQ as the structure in which to
conduct their training.

M because | think that I will receive the
best training at the NSA

m because there is no legal alternative
to the training at NSA

® because | am not informed that such
training is available anywhere else

my choice is random

B no answer

Figure 32. Reasons for choosing the National Sports Academy
“Vasil Levski” for postgraduate studies (in %)

Of interest to us is also the mechanism for familiarizing users with the
“educational services” that the CPQ offers (Figure 33). 26.3% of the respondents
were informed through a message from a sports federation. 23.8% learned about
the training from other students, postgraduates or course participants. 20.5%
learned from friends and relatives, and 16.5% received information from the

website of the National Sports Academy “Vassil Levski”. 6.2% of the trainees
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used another source, and 3.5% learned about the training from the reference book
and advertising brochures of the National Sports Academy.

No answer
from a different source
from Bulgarian federation for the type of sport (website / Facebook page / notification letter to clubs, etc.)

from the CPQ Facebook page

from the NSA website

from friends and relatives

by students (other postgraduates / course participants) at the NSA

from the NSA directory and advertising brochures

from advertisements in the media (newspapers and TV)

00 50 10,0 150 20,0 25,0 300

Figure 33. Awareness of courses and specializations conducted at the CPQ (in %)

Unfortunately, only 1.8% of respondents received information from the
CPQ Facebook page. This in turn shows that the CPQ is not effectively using
social networks as one of the main mechanisms for reaching consumers in the
modern technological environment.

Figure 35 presents the two-dimensional distribution of the amount of the
tuition fee in the different courses and specializations. It is noteworthy that, in
general, the fee was rated as normal by the majority of the respondents in each
training. 25% (17 persons) of the participants in teacher specializations define the
fee as high or very high, which is a higher percentage compared to the respondents
from other courses or specializations.
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100
30 13|
50 = 0 o 2L2
S Ay, S ey .12 Course/Specialization physical education and sports teacher
1 5 [ e Course/Specialization coach/assistant coach
— A -— Course/Specialization Instructor by type of sport
very high high normal low very low I can't
estimate
How do you rate the amount of tuition fees at the
NSA?
m Course/Specialization Instructor by type of sport 1 20 187 5 0 12
M Course/Specialization coach/assistant coach 9 30 239 8 1 21
H Course/Specialization physical education and sports teacher a4 13 48 0 0 2

Figure 35. Estimated tuition fees for courses and specializations (in numbers)
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44% of respondents expressed their intention, after completing the training,
to continue to improve their qualifications at the CSDC through thematically
related courses (Figure 41). 31% of respondents would participate in other courses
and specializations. Thus, the total percentage of all those who have the intention
to continue in various trainings is 75%, which suggests that this is an important
segment in the target audience of the training activities offered by the CSDC. The
remaining 25% of respondents indicated that they do not intend to participate in
trainings after completing the current one. However, we assume that there are
some undecided people among them who would make a clearer decision at the
end of this training as a result of the impressions they gained during it.

m yes, | will continue in
S trainings thematically related
to this one
yes, | will continue in other
training (other courses /
specializations)
no

Figure 41. Willingness of students to continue their
training in the CPQ of the National Sports Academy (in %)

As a conclusion from the analysis of the conducted survey, certain
characteristics of the users of the training services (specializations and courses)
offered by the CPQ at the National Sports Academy “Vassil Levski” can be
deduced. These characteristics allow for the development of a relatively
generalized marketing profile of the CPQ trainee, presented in Figure 42. In
summary, this profile looks like this: the person who has chosen to study at the
Center for Postgraduate Qualification at the NSA “Vassil Levski” is a man or
woman between the ages of 30 and 45. He or she has a higher education (minimum
Bachelor's degree), most often in professional fields related to sports, economics
and management. He or she lives in the capital or in a large regional city and has
a profession that provides him or her with stable income around and above the
average salary level for the country. He or she is actively involved in sports as a
profession or as a means of counteracting stress and maintaining good physical
health and ability to act. In most cases, he or she has practiced sports amateurly
or semi-professionally for a period of between 5 and 10 years. At the time of
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starting the training, he or she is highly motivated to obtain academic knowledge
in sports science, and his or her choice of educational institution is conscious.

Makes informed
decisions

Profession: in the field
of sports and/or
manaaement

Age: 3045 years

Education: Higher Using social networks

Residence: Sofia or and apps
a large regional cit !
9eTed . Motivated for
implementation in
Unmarried Bulgaria
Social status: high Desire for

realization in the
field of sports for

Sports experience: all

between 5 and 10 years,
amateur

Figure 42. Marketing profile of the trainee at the CPQ of the
National Sports Academy “Vasil Levski”

He wishes to continue his professional development in Bulgaria in the field
of sports, as coaching (teaching) work can be his main or additional profession.
He is active in communication in the electronic environment and on social
networks.

Of course, thus summarized, the marketing profile of the trainee in the
conditions of postgraduate training at the National Sports Academy “Vassil
Levski” would significantly help the Center for Postgraduate Qualification in
managing the marketing mix of the offered educational services in the conditions
of the highly competitive environment. This would be particularly useful in the
process of targeting and implementing the Center's marketing communication.
However, it is necessary to take into account that the marketing profile of the
specialist (student) developed in this way also allows for certain deviations in
terms of some of his marketing characteristics. Something that expands the
possibilities for streamlining the process of recruiting candidates for training in
various specializations and courses.
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1. Analysis of the performance of the CPQ on the social network
Facebook

As part of the overall study, we decided to analyze some statistical data
from the Facebook platform. It offers such information to its users who maintain
and develop pages to help their business, in this case by offering an educational
service from the CPQ at the NSA. The CPQ has owned and developed such a page
since 2017.

The data we received is related to the profile of the page's followers (age,
gender and location), number of people reached, views and interactions with posts
and videos, as well as the ratio between how many of the people reached are
followers of the page and how many were organically reached without being
followers. We have presented the statistical data in the form of photos taken
directly from the Facebook platform, as this is the format in which they are
provided for the mobile version of the application. The information presented is
for the period April 11 - August 4, 2024. The data on the platform is updated every
28 and 90 days.

From the analyzed data, we can note the reservations that exist before the
CSDC for a more complete use of the tools of social network marketing. We
believe that if they are used optimally, this will lead to faster, easier and informal
access to a wider audience and, accordingly, to greater awareness of potential
users about the educational service offered.

I11. Student satisfaction with postgraduate education
I11.1. Analysis of the satisfaction of postgraduates and course
participants with the educational process

To achieve the goal of the study, it was necessary to investigate to what
extent the trainees and students studying at the CPQ of the National Sports
Academy “Vassil Levski” are satisfied with the educational process. Their
opinions would help us improve the offered educational service in all its
components (organization and administrative service, form of delivery, quality of
training, etc.).

There are many definitions of user satisfaction in the scientific literature.
Most concepts are reduced to the application of two approaches: 1. Studying user
satisfaction as a function of discrepancy, i.e. as a result of a subjective assessment
that is obtained after comparing expectations and performance, and 2.
Considering user satisfaction as a function of the perception of the users
themselves (Galabova, 2006; Clark, 1997; Tortosa, et al., 2009). According to the
international standard ISO 10004:2012, user satisfaction is determined by “the
customer’s perception of the extent to which his or her requirements are met”
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(National Strategy for the Development of Pedagogical Personnel 2014-2020,
www.strategy.bg). In this case, for the purpose of our study, users (students)
evaluate the quality of the learning process as a specific educational service based
on their overall experiences during its implementation. The overall perception of
this service usually occurs after its consumption by making an assessment based
on the influence of a number of factors on the quality of its performance in
accordance with the initial expectations, i.e. Satisfaction = perception -
expectations (Anastasova, 2010). Thus, when consuming the service, if the
expectations of the users are not met, a state of dissatisfaction occurs, which
becomes an obstacle to further use of the same “service provider”.

For this purpose, we developed a second questionnaire, some of the
questions of which were aligned with similar questions in the cards used by the
Quality Center at the Academy. It contained a total of 16 questions, grouped into
two areas:

1. General information.

2. Content and quality of training — assessment, requirements and
satisfaction.

The first section repeats some questions from the first questionnaire,
namely gender, age, level of education, sports pedagogical and sports competitive
experience. This was necessary because this second survey involved not only
people from the first, but also those from previous and subsequent training. The
survey subjects (voluntarily and anonymously) were 300 postgraduates and
course participants (Figure 43).

M coaching specialization
M sports instructor course

m physical education and sports
teacher

Figure 43. Distribution of respondents by type of
specialization (course) in which they participated (in %)

Of these, 103 individuals were from courses for instructors of a type of
sport, 158 individuals from specializations for acquiring professional
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qualification as a coach or assistant coach and 39 individuals from specializations
for teachers of physical education and sports. The survey was conducted during
the same period as the first survey, with questionnaires being provided for
respondents to complete upon completion of their studies. The results were
processed using the SPSS statistical data processing program.

Figure 49 shows that more than half of the respondents (55%) attended
classes 100%. 39% of the people attended between 80 and 100% of the classes.
Only 4% attended between 50 and 80% of the classes, and 2% had attendance
below 50%. The answers to this question confirm the conclusions so far that the
students at the CPQ are aware of the attitude to learn and improve. On the other
hand, these answers provide a considerable guarantee that the opinions expressed
by the specialists (students) in the next direction, questions reflecting the quality
of the training and their satisfaction with it, are objective and highly informative.

b

55% Attendance betwwen 50 and
80%

1 Yes, | have 100% attendance

Under 50%

Figure 49. Attendance rate of educational activities (in %)

The first of the second set of questions aimed to establish the opinion of the
trainees regarding the criteria for admission to the relevant training. The answers
presented in Figure 50 show that 44.3% (133 people) believe that admission
should be based on a complex criterion, including previous experience as a
competitor, coach/instructor or teacher and a score from a preliminary test.
Admission should only be based on a stated desire (as is currently the priority)
was indicated by 17% (51 people).
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Figure 50. Opinions of respondents regarding the criteria for admission to the
respective specialization or course (in numbers and %)

One of the most important questions for us was related to the extent to
which the selected training at the CPQ met the expectations of the trainees (course
participants). Figure 51 presents the distribution of the answers. It is clear from it
that for 68% (204 people) it met their preliminary expectations, and for 19% of
the respondents it even exceeded them. Only 8% (24 people) felt dissatisfied with
the training, for whom it fell below their expectations. Only 5% are those who do
not have an opinion.
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Figure 51. Distribution of responses regarding satisfaction with
training (in number and %)

Figure 54 presents the distribution (by number and percentage) of the
preferred means of communication by postgraduates and course students,
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including administrative service. The responses show that communication via
social networks and applications is most preferred by respondents (42.7%, 128
people). After the pandemic that began in 2020 and the forced transition of
training to a remote form, the CPQ implemented the creation of groups on the
social network Facebook in the practice of its administrative service. The creation
of the groups helped provide information directly to all postgraduates and course
students, which significantly reduced the risk of misunderstandings and missing
Important messages related to training. This practice continues to this day.

As we have mentioned more than once, the penetration of social networks
into people's everyday lives forces educational institutions to use them as a tool
not only for faster and more direct communication with students, but also as a
means of reaching new users of educational services.
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Figure 54. Distribution of responses regarding the desired method of
communication by students (in number and %)

Table 7 presents the assessment of the trainees for the quality, according to
certain indicators, of the training in which they participated. As an acceptable
positive assessment for a given statement, we accepted “Yes” answers with a
score of over 65% approval, which actually means over 2/3 of the respondents. In
our opinion, all statements with “Yes” answers below the specified percentage
indicate the need for some adjustments in the direction of improvement. By the
way, this is to some extent conditional for those statements that have approval
around the borderline value, since a significant percentage of them are those who
answer “Rather yes”.
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Table 7.

Comprehensive assessment of the quality of education by certain indicators (number and %)

the conditions of the CPQ at the NSA.

. L Rather | Rather I have no

Indicators/ Opinion Yes "yes™ "o No opinion
1. The knowledge taught in the academic| 205 79 11 3 2
disciplines had a direct connection with the training| 68,3% | 26,3% | 3,7 % 1% | 0,7%
in the specialty.
2. The knowledge taught in the academic 191 89 15 4 1
disciplines was contemporary and up-to-date. 63,7% | 29,7% 5% 1,3% | 0,3%
3. Lectures and exercises were held in a creative 158 105 23 7 7
atmosphere. 52, 7% 35 % 77% | 23% | 2,3%
4. The content of the knowledge in the subjects 195 91 11 1 2
was understandable to us. 65% 30,3% 3,7% |0,3% | 0,7%
5. The knowledge acquired in individual 182 96 17 4 1
disciplines is applicable in practice. 60,7% 32% 57% | 1,3% | 0,3%
6. It was easy in the conditions of the Academy| 194 74 16 10 6
(bookstore, library, teacher, internet, etc.) to obtain| 64,7% | 24,7% 53% | 3,3% | 2,0%
the necessary literature for self-study.
7. The training provided the opportunity to conduct| 98 89 56 39 18
scientific research 32,7% | 28,7% 18,7% | 13% | 6,0%
8. Opportunities were offered for taking an exam| 215 61 6 8 10
during the course of training in the respective| 71,7% | 20,3% 20% | 2,7% | 3,3%
discipline.
9. Our assessment of the disciplines was objective | 191 89 13 3 4
and in line with our required knowledge 63,7% | 29,7% 43% | 1,0% | 1,3%
10. Training in a specialty contributed 214 70 8 5 3
significantly to my growth as a specialist 71,3% | 23,3% 2,7% | 1,7% | 1,0%
(coach/instructor/teacher/massage therapist, etc.)
11. We were provided with opportunities to 188 65 27 12 8
conduct consultations and exams remotely (via 62,7% | 21,7% 9,0% | 40% | 2,7%
electronic means of communication)
12. We were provided with instructions regarding | 245 49 5 0 1
the necessary literature for self-training. 81,7% | 16,3% 1,7% 0,3%
13. My assessment of the mechanism and forms of | 209 72 10 0 9
conducting the state exam(s) is positive. 69,7% 24% 3,3% 3%
14. My overall assessment of the training is 220 67 9 1 3
positive. 73,3% | 22,3% 3,0% | 0,3% 1%
15. The provided training strongly motivated me 179 70 27 13 11
to continue studying in the same field, including in| 59,7% | 23,3% 9% 43% | 3,7%

Table 8 presents the comprehensive assessment of the quality of teaching
according to certain indicators. As can be seen from it, a positive aspect for the
learning process is the fact that students express a high degree of approval for the

teaching staff.
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Table

8.

Comprehensive assessment of teaching quality by specific indicators (number and %)

. .- Rather Rather I have no

Indicators/ Opinion Yes "yes™ "o No opinion
1. The lecturers taught the course material in an 236 61 2 0 1
understandable way. 78,7% | 20,3% 0,7% 0,3%
2. The lecturers were well prepared for the 259 37 3 0 1
classes. 86,3% | 12,3% 1% 0,3%
3. The lecturers motivated us to actively 209 74 12 3 2
participate in the classes. 69,7% | 24,7% 4,0% 1% 0,7%
4. The lecturers used modern technologies and 215 71 12 1 1
teaching methods (multimedia, video, diagrams, 71,7% | 23,7% 4,0% 0,3% | 0,3%
etc.)
5. The lecturers communicated with us easily 232 61 2 4 1
and provided us with help with learning 77,3% | 20,3% 0,7% 1,3% | 0,3%
difficulties
6. The lecturers assessed our knowledge| 207 77 11 3 2
objectively. 69% 25,7% 3,7% 1% 0,7%
7. The lecturers positively evaluated opinions 196 80 10 8 6
that differed from theirs 63% 26,7% 3,3% 2,7% | 2,0%
8. The lecturers exercised ongoing control over 189 80 18 6 7
our studies. 63% 26,7% 6,0% 20% | 2,3%
9. The lecturers contributed to my overall 237 54 5 1 3
education. 79% 18% 1,7% 0,3% 1%
10. The professor(s) in the specialty contributed 235 57 3 4 1
significantly to my qualification as a specialist. | 78,3% 19% 1% 1,3% | 0,3%

When analyzing the assessment of the trainees (course students) on the
quality of administrative services in the CPQ, some reservations were identified
(Table 9). They are mainly related to: 1. Familiarization of trainees (by the
inspectors in the CPQ) with the opportunities for their improvement, including
new courses and specializations; 2. The need for improvement of the material

base used in the training.

The statements that stand out with the largest number of affirmative "Yes"
answers are: 1. "It was easy to communicate on organizational issues with
colleagues in the group”, 2. "We regularly received timely information about
changes in the class schedule™ and 3. "The documents required of us to participate

in the training did not represent a bureaucratic burden".
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Table 9.

Distribution of the results of the comprehensive assessment of administrative services in the training
process (in number and %)

. . Rather | Rather I have no

Indicators/ Opinion Yes "yes™ "o No opinion
1. The administrative service of the training, 214 78 5 0 3
carried out by the inspectors in the CPQ, wasata | 71,3% | 26% 1,7% 1%
high level.
2. The material base that we used in the training 172 89 28 6 5
was at a high level. 57,3% | 29,7% | 9,3% 2% 1,7%
3. The schedule of lectures and exercises took into | 191 68 28 7 6
account our preferences. 63,7% | 22,7% 9,3% 2,3% 2%
4. It was easy to communicate on organizational 227 62 5 0 6
matters with the inspectors in the CPQ 75,7% | 20,7% 1,7% 2%
5. It was easy to communicate on organizational 249 47 3 0 1
matters with the colleagues in the group. 83% | 15,7% 1% 0,3%
6. We regularly received timely information about | 249 40 6 4 1
changes to the schedule of classes. 83% | 13,3% 2% 1,3% | 0,3%
7. In the course of the training, the employees of 164 82 29 14 11
CPQ regularly introduced us to new opportunities | 54,7% | 27,3% 9,7% |47% | 3,7%
for our improvement -with new courses and
specializations.
8. The documents required of us to participate in 246 41 4 3 6
the training did NOT represent a bureaucratic 82% | 13,7% 1,3% 1% 2%
burden.
9. The duration of the training fully corresponded 190 71 21 13 5
to the objective possibilities for mastering the 63,3% | 23,7% 7% 4,3% 1,7%
learning material.
10. We are completely satisfied with the tuition fee | 193 82 16 5 4
amount. 64,3% | 273% | 53% |1,7% | 1,3%

Table 10 presents the recommendations of the trainees (course students)
regarding the areas in the training process that need improvement. First of all, they
point out the need to strengthen the practical part of the training. Second, the need
to update the teaching material in individual disciplines in accordance with
scientific innovations is highlighted. The third factor is the lack of a closer
connection between the teaching material of general theoretical disciplines and

the studied specialty (type of sport).
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Table 10.

Distribution of respondents' recommendations for improving the training process and its
effectiveness (in number and %)

What are your recommendations for the overall improvement of the training |Number/Percent
process and its effectiveness?

Updating the knowledge taught in individual disciplines in accordance with 104 (43,7%)
scientific innovations

Closer linking of the knowledge taught in individual disciplines to the specialty 100 (33,7%)
Strengthening the practical part of training 197 (65,7%)
Strengthening the theoretical part of training 34 (11,3%)
Linking learning with research 52 (17,3%)

Providing opportunities through internet means (remotely) for consultations with
lecturers

70 (23,3%)

Providing opportunities for face-to-face consultations with lecturers 43 (14,3%)
Improving the professionalism and preparation of the lecturers 17 (5,7%)
Improving the attitude of teachers towards students 10 (3,3%)
Improving the conditions and opportunities for supplying self-study literature 28 (9,3%)
Improving the administrative service (including communication with inspectors at 15 (5%)
the CPQ) of the training

Development of a website to provide learning materials to assist students 96 (32%)
Strengthening self-training in the learning process 36 (12%)
Improving the conditions (material base) for conducting training 54 (18%)
Other 24 (8%)

In conclusion, the following generalizations can be made from the analysis

of the survey results:

1. The main part of the trainees at the CSDC are people with high
requirements and expectations, good education and social status, as well as with

a pronounced constructive opinion.

2. In general, the satisfaction of the trainees and students with their training

at the CSDC is at a high level.

3. To improve the offered educational service and the educational process,

it is necessary:
v’ to strengthen the practical part of the training;

v' to implement a mechanism for providing the studied material to the
trainees, consistent with the timetable of classes in the respective

discipline, so that it is mastered permanently by them;

v’ to prepare training materials for individual subjects, uploaded to an
electronic database, so that they are fully accessible to the trainees;

v’ to take action to improve the accommodation conditions for the trainees
(students), heating the halls during the winter months and ensuring

access to clean sanitary facilities;
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v' to implement a mechanism for conducting educational activities in a
creative environment, as well as for combining them with scientific
research;

v to create a better organization in the process of developing and
structuring the schedules of educational activities for training;

v to make full use of the opportunities offered by social networks and
applications, both for recruiting users (learners) and for more effective
implementation of the educational process.

4. The professionalism and erudition of the academic staff conducting the
training at the CSDC is assessed at a high level.

5. It is necessary to introduce criteria for selection and admission to the
various postgraduate specializations and courses, which is an important
prerequisite for improving the quality of the educational process and its
effectiveness.

I11.2. Satisfaction of physical education and sports teachers with training
for acquiring qualification credits

With the adoption of the Preschool and School Education Act in 2016 and
Ordinance 12/01.09.2016 (today Ordinance 15/22.07.2019) on the status and
professional development of teachers, principals and other pedagogical
specialists, training of pedagogical specialists for the acquisition of the so-called
qualification credits began in a number of higher education institutions and
training organizations. These trainings aim to expand their knowledge, skills and
competencies, which is a prerequisite for their professional and qualification
growth.

As an accredited higher education institution for the training of specialists
in physical education and sports, since the beginning of 2017, through the Center
for Postgraduate Qualification, NSA "Vasil Levski" has begun training teachers
in physical education and sports and in sports preparation for the acquisition of
qualification credits through their participation in various thematic courses and
seminars.

In order to improve the training process of physical education and sports
teachers, we conducted a specialized survey. To establish the profile of the
respondents and their level of satisfaction, a questionnaire was prepared
containing questions with alternative and free answers. The survey randomly
included 450 physical education and sports teachers from different schools in the
country, trained in thematic courses and seminars. In the process of the study, in
order to obtain the most objective and accurate information from the general
population, cases of teachers who participated in two, three and more courses (a
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total of 174 teachers) were selected, and only one of the questionnaires completed
by them was taken into account and analyzed accordingly. Part of the results of
the study were published in a scientific article in the collection “Sport, Science,
Management - Guarantee of Success” (Haralampieva, Marinov, 2017).

The information obtained from the conducted research allowed us to draw
the following important conclusions:

 The high assessment given by teachers who participated in the
qualification courses and seminars regarding the quality (98.9%) and
methodology (93.1%) of teaching once again confirms the NSA “Vassil Levski”
as a leading institution in the education and training of personnel in the physical
education system.

* The average applicability of the acquired knowledge and skills, assessed
by some of the respondents (26.8%), is largely due to external factors such as poor
material and technical sports facilities in schools, lack of conditions for
introducing innovations in education, etc.

» The fact that a large part of the teachers (175 people, or 38.8%) are
completely satisfied with the trainings in which they participated, and at the same
time assess the new knowledge, skills and competencies they have acquired as
completely applicable, is a positive fact. This, in turn, is also a serious incentive
for the organization and conduct of other thematic qualification courses and
seminars by the CPQ.

IV. SWOT analysis of the CSDC and derivation of strategic
perspectives for postgraduate education

SWOT analysis is a widely used and accessible method through which
trends can be formulated and conclusions can be drawn regarding the
development of the activities of the Center for Postgraduate Qualification at the
National Sports Academy “Vassil Levski”.

The subjects of the study were experts and lecturers with administrative,
managerial and teaching experience in postgraduate education - a total of 12
people, including the head and inspectors of educational activities at the Center
for Postgraduate Qualification, and heads of individual specializations and
courses. The respondents had to express their opinion in the four quadrants of the
SWOT matrix prepared for this purpose. The results were supplemented with a
personal expert opinion from my position as an inspector of educational activities
at the Center in the period 2017-2021. The SWOT analysis was conducted in the
second half of 2022. Its results are reflected in Table 12.
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Table 12.

SWOT analysis of the status and strategic prospects of the

CPQ of the NSA “Vassil Levski”

WEAKNESSES

STRENGTHS

Possible legal and regulatory changes in the
sports and educational environment in the
country.

The uncertain political situation and rising
inflation in the country, which reflect on the
choices of citizens and their priorities.

7. The CPQ does not optimally use the | 6. CPQ offers quality training, which is
opportunities of marketing in social networks approved by the trainees.
to attract new users, to expand its activities | 7 The academic staff of the National Sports
and I_orand positioning, r_espectively to attract Academy "V. Levski", in the form of
traffic to the NSA website. teachers and employees, includes well-

8. Administrative services at the Center are trained specialists in the field of physical
highly difficult in terms of the large volume education, sports and related activities, with
of work and the relatively small number of a large part of them enjoying high public
staff performing it. There are difficulties in trust and authority.
recruiting qualified and motivated personnel | g The trainees, in their overwhelming
to supplement the staff. majority, are satisfied with the quality of

9. There are serious weaknesses in the training and the knowledge gained, and are
electronicization of administrative activities. inclined to recommend the specializations
There is a need to introduce specially and courses conducted by CPQ to their
developed software packages that would acquaintances and friends.
facilitate the administrative processing of | ¢ CPQ has established stable relations and
documents. communications with sports federations,

10. There is a lack of specially developed municipal and state (MES, MYS) structures.
teaching aids and tools, tailored to the These partnerships have proven successful in
timetable and the specifics of the courses and conducting a number of specializations and
specializations. qualification courses and joint projects.

11. There is a lack of sufficiently practically | 10. There is a desire on the part of the
oriented activities in the trainings. administrative and management staff of CPQ

12. There are weaknesses in terms of the material to introduce innovations in order to facilitate
base of the trainings, in the accommodation administrative services and expand the
of the trainees, and others. activities of the Center.

THREATS OPPORTUNITIES

7. Highly competitive educational | 6. A team consisting of the head, marketing
environment, dictated by the growing manager and inspectors at the CPQ, on the
number of CVTs, professional colleges, basis of in-depth regular marketing research,
schools, etc. educational entities offering to develop a strategic marketing model with
training  for  acquiring  professional an applied focus for the effective
qualifications (assistant coach, instructor, development of postgraduate education.
etc.). 7. Development and adoption of a system of

activities for better marketing positioning of
the CPQ through tools offered by social
networks, including on the basis of studying
users and their online behavior, creating
attitudes and building trust in them, using the
tools offered by Google Analytics, etc.
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10. The demographic collapse in the country and | 8. Improvement of the management structure of
the large number of young people who the CPQ, including for improving marketing
choose to study and live outside Bulgaria. activities and administrative services for

11. The not particularly high level of literacy and postgraduate education. Including
motivation for learning of a large part of the strengthening the staff of the CPQ.
graduated Bulgarian students. 9. Development and introduction of a

12. Reduced work discipline and shortage of specialized software product for effective
qualified and motivated personnel in the adml_nl_stratlve services for students and
education system and specifically in higher specialists.
education, which also affects the activities of | 10. Improving the quality of training by creating
the CPQ. To a large extent, this is also due to specialized teaching aids, as well as by
the low salary in the sector. conducting more practical training activities.

On the basis of the SWOT analysis, supplemented by personal expertise,
we can summarize the following:

» The CPQ of the National Sports Academy has significant opportunities to
improve the management of activities related to postgraduate training. There are
serious reservations in this direction regarding the popularization of the types of
training, which provides good opportunities for reaching and engaging a wider
range of users (trainees). This is extremely necessary due to the intensively
increasing competitive environment in the conditions of the modern sports and
educational market.

» It is necessary to increase the human resources (team) of the CPQ due to
the large volume of activities and trainees, which will significantly assist the
organization and administrative work. This will actually improve the quality of
training, which will be of exceptional benefit to the National Sports Academy
(respectively CPQ) as an educational institution, as well as to the trainees as users
of a specific educational service.

« In view of the intensive penetration of electronic technologies into public
life in recent years, it is necessary to digitize a large part of the teaching and
administrative activities at the CPQ. Including, it is necessary to create a
specialized platform through which postgraduates and course students can access
information about current grades, paid fees, changes in schedules, as well as the
possibility of remote communication with teachers.

Given the specifics of postgraduate training and the profile of the students,
it is necessary to prepare specialized teaching aids and tools. The inclusion of
more practical activities in the course of each training is one of the main aspects
that will significantly increase the satisfaction of the students and will contribute
to their better educational preparation in the chosen field.
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V. Marketing model for the improvement and strategic development
of postgraduate education in the conditions of the National Sports Academy
“Vassil Levski”

Modeling is one of the main functions of management, which serves the
first stage of the implementation of the management process — preparation for
developing and making a management decision. According to Y. Kalaikov (1986)
“the construction of models is closely related to the desire for better understanding
of complex non-deterministic systems...”. In essence, models are an intermediate
link between theory and practice, thus they are a source of new information
directly related to the structure and functions of the system (Ganchev, 1972).
According to the way of representation, models can be different, for example,
graphic, mathematical, plastic, etc. (Kalaikov, 1986).

Building a successful marketing model is the basis for the strategic
planning of the activities of any organization (Bonate, 2006). With the help of
such a model, one can establish not only the current state of the organization, but
also its potential for development. An appropriate marketing model can be built
on the basis of studies with different directions, including through marketing
surveys, experiments, SWOT or PEST analysis, SEM — Structural Equation
Modeling (Steenkamp, Baumgartner, 2000) and many others.

Figure 60 presents a model for strategic planning of the development of the
educational process (activity) of the National Sports Academy “Vassil Levski”,
consisting of two interrelated and complementary components (directions): 1.
Educational process of students and doctoral students; 2. Educational process of
specialists and course students in the subsystem of continuing (postgraduate)
education.

As can be seen from the figure, on the basis of the mission of the NSA
"Vassil Levski" (respectively, the CPQ), an appropriate strategy containing
specific long-term (strategic), medium-term and short-term goals is being built.
The implementation of each goal is related to the relevant policy of the
organization for the implementation of the mission and the strategic alternatives
for its achievement. Another key point is the specific technological procedures,
approaches and actions, the limitations facing the organization related to the
existing legal and regulatory framework, as well as the need for adequate
personnel, information, financial, material and technical, scientific, etc. provision.
The activities for the implementation of strategic planning in such a model are
indicated by Tsv. Semerdzhiev (2007). Among the main ones are: Defining the
vision and mission; Defining a strategy; Identifying prospects; Revealing the key
factors of success; Measures by which the achievements of the organization will
be measured; Assessing achievements; Drawing up an action plan; Feedback. An
extremely important point here is the "feedback™, the content of which includes
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rich and diverse marketing information, collected through in-depth research. The
feedback brings objective and timely information about the characteristics of the
educational product offered, the dynamics of the interests and needs of its users,
and the specifics of the competitive environment.

NSA “Vassil Levski™

(Faculties) CPQ
Educational Process Educational process
(Students and PhD (course students)
Students)
] Mission
STRATEGY
-
=< &
o =
= j=n
3 g
&£ Long-term Medium-term Short-term =
goals goals goals
Provision
Strategic Technological (human,
issi . 1 .
Mission alternatives and procedures, Rules and financial,
Implementation regulations

- solutions, approaches and material and
Policy including actions (restrictions) technical,
marketing informational,

scientific, etc.)

Consumers
(learners)

Competitive environment

Figure 60. Model for strategic planning of the educational process of the National
Sports Academy "Vassil Levski"

Proceeding from this and on the basis of the overall research, we developed
a theoretical marketing model with an applied orientation for improvement and
strategic development of postgraduate training in the conditions of the NSA
“Vassil Levski” (Figure 61). In essence, the model is a modified version of the
PR Smith model — SOSTAC (https://prsmith.org). The PR Smith model includes
the following components: Situation, Objectives, Strategy, Tactics, Actions and
Control.

In the version we have developed, we find it necessary to combine the
elements Strategy and Tactics, while at the same time including a new element —
Performers. The interaction of the organization with the subjects of influence from
the external environment has also been added, including ministries, regional
departments of education, federations, associations, sports clubs, consumers and
competitors in educational activities. We believe that the model, thus developed,
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Figure 61. Marketing model for improvement and strategic development of the
CPQ at the National Sports Academy “Vassil Levski”
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covers almost all aspects of the activities of the CPQ that need improvement in
order to achieve a higher quality of the educational service offered.

The adequate periodic analysis of the CPQ (situational analysis) is a key
moment and a necessary starting point for the development of goals. The goals,
in turn, must be clear, precise and achievable. They must originate from the
situational analysis. Depending on the goals set, a strategy should be built, linked
to specific implementation activities and the relevant implementers.

The qualifications and abilities of the contractors, as well as the
prioritization of activities, are key points in terms of the adequate implementation
of the assigned tasks.

Control, on the one hand, is a current necessity in the implementation of
individual elements, and on the other, a final phase of the presented model, as well
as a starting point for starting a new cycle. An objective analysis of the activities
carried out is a fundamental guideline for subsequent actions by the organization.

Based on the comprehensive study, including questionnaires, SWOT
analysis, analysis of data from social networks and our own expertise, we can note
that the situation in which the CPQ is currently located is characterized by the
following:

1. Social environment, accompanied by a serious political, demographic
and economic crisis, which directly reflects on the activities of every educational
institution, including the National Sports Academy “Vassil Levski”.

2. The educational product offered by the CPQ is at a good level, but for
the full satisfaction of users, improvement is necessary in several main areas.

3. Insufficiently well-developed presence of the CPQ in social networks,
and hence relatively weak promotion of the educational services offered.

4. There are gaps in the digitalization of the activities of the CPQ, as
currently a large part of them are carried out on paper, which complicates the work
process and administrative services in general.

5. There is serious competition, not only from other higher education
institutions in the sports and education sector, but also from professional colleges,
vocational training centers, schools and other entities offering training for legal
capacity and qualification in a “facilitated”” environment.

6. The National Sports Academy “Vassil Levski” and in particular the CPQ
has established good communication and cooperation with ministries (MES,
MYS), regional departments of education, federations, associations and sports
clubs. These connections greatly support the activities of the Center.

The objectives ("What do we want to achieve?") that the CPQ faces in order
to improve its activities are expressed in the following:

1. Increasing the level of satisfaction of students with the quality of the
educational product offered.
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2. Building trust among users in the NSA (respectively CPQ) as the best
educational institution training sports pedagogical staff.

3. Updating the taught knowledge in line with the latest trends in sports
science, as well as applying innovative approaches in the teaching process.

4. Engaging students and creating in them a sense of belonging to the NSA.

5. Optimizing the work process, including long-term planning of starting
training, in order to optimize the workload. Increasing the staff and distributing
work responsibilities among employees by direction, prioritizing tasks for
implementation.

6. Digitalization (electronicization) of the activity in order to improve the
efficiency of work regarding the organization of training and feedback from
trainees.

From the perspective of the strategy and the actions that need to be taken
for its implementation, the following points stand out:

1. Continuous study of the activities of competing organizations with the
aim of timely intervention in identifying incorrect practices.

2. Full use of the opportunities of marketing in social networks through
planned and sponsored activities targeted at specific socio-demographic groups
(based on the marketing profile of the trainees). These activities can include single
photos and collages with an informative or entertaining focus, short clips, etc.

3. Improving the workflow and organization of work, digitization of part of
the administrative work (development and implementation of a software product),
expanding the team and defining areas of activity. We believe that this will
significantly improve the level of administrative service at the Center.

4. Meeting the needs of users is of great importance for the CPQ in
implementing the educational process. From the studies conducted, we find that
it requires: increasing the number of hours in the curriculum with a real practical
focus; developing and providing specialized literature to students, tailored to the
specifics of the courses; improving the educational material and sports base, etc.

5. Establishing and maintaining partnership relations with key
organizations for the activities of the CPQ is also a factor of essential importance
for the successful activities (including the image) of the Center.

Each element of the strategy, as well as each activity, must necessarily be
bound by specific deadlines for implementation. The main executors of the
strategic actions are the head of the CPQ, the Academic and Scientific Council,
the marketing manager, the inspectors of educational activities, as well as the
leading lecturers in individual disciplines. The academic management of the NSA
“Vassil Levski” through the Vice-Rector for Academic Affairs is the body
controlling the implementation of the goals that the CPQ pursues in an operational
and strategic plan.
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Control as a management function and a factor for effective management
is the feedback in the decision-making process for the development of
postgraduate training at the Academy. In the model we propose, control is
exercised in the form of periodic surveys of users regarding their satisfaction with
the training, as well as through the collection and analysis of information from
marketing campaigns conducted in social networks, situational analyses and
research of the competitive environment, etc. With the help of this information,
timely adjustments can be introduced, aimed at improving the educational service
and, accordingly, new, higher strategic goals can be set.

CHAPTER FOUR
CONCLUSIONS AND RECOMMENDATIONS FOR PRACTICE.
SCIENTIFIC CONTRIBUTIONS

I. Main conclusions from the study
Based on the overall study, we have drawn the following main conclusions:

1. The Center for Postgraduate Qualification is an important element in the
structure of the National Sports Academy “Vassil Levski”. Its activities directly
reflect the mission of the Academy, which is expressed in the preparation of
highly qualified personnel in the field of physical education, sports, kinesitherapy
and related activities. As a relatively independent educational and scientific unit,
the Center for Postgraduate Qualification is faced with a number of problems
arising from both the internal and external educational environment, the strategic
solution of which requires the application of appropriate marketing approaches.

2. Postgraduate training at the National Sports Academy “Vassil Levski”
today is carried out in conditions of dynamic changes in the legal and regulatory
framework and a highly competitive environment, composed of numerous entities
leading an educational process that significantly lags behind modern qualification
requirements. A feature of the competitive environment is that it is in
contradiction with the marketing logic of improving the quality of training as a
specific educational product (service). The marketing environment and the lack
of a specialized regulatory act regulating this training are some of the main
reasons for the increasing devaluation of the educational process.

3. The study showed that postgraduate education at the NSA “Vassil
Levski” faces a number of problems that can be summarized in a significant
scientific problem. It is expressed in the discrepancy between the need for more
and more highly qualified personnel in the SFES in the Republic of Bulgaria as a
mission of the Academy and, respectively, of the CPQ, on the one hand, and on
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the other, the insufficiently effective use of marketing tools for organizing and
conducting the postgraduate educational process both in operational and strategic
terms.

4. The conducted complex scientific and applied research allowed to
establish important marketing characteristics of postgraduate education, including
to build a marketing profile of the student, to establish his level of satisfaction
with the educational process, to identify the main strategic alternatives to the
educational process, etc. This served as the basis on which a theoretical marketing
model with an applied focus was developed for the improvement and strategic
development of postgraduate education, which includes the following main
components - situational analysis, objectives, strategy, actions, performers and
control.

5. Targeted research of consumers (trainees) is essential for the provision
of an adequate educational product (service) by the CPQ. In this sense, the
marketing profile of the trainee showed that this is a highly educated person,
preferably between the ages of 30 and 45, who has conscious needs. In most cases,
the candidate for training is from the capital or a large city, having practiced sports
at an amateur or semi-professional level. He is highly motivated, which is dictated
by his desire to obtain interdisciplinary knowledge in sports science, and in some
cases to change his field of work. His choice of the educational institution is
conscious with the conviction that at the National Sports Academy “Vassil
Levski” he can receive the best training in the field of sports.

6. An important point for the strategic development of postgraduate training
iIs the fact that most of the trainees have a pronounced attitude towards
professional realization in the field of physical education and sports. About 75%
of them, more or less, intend to continue their studies at the CPQ in the same or
another thematic area. This is largely dictated by the good quality of the
educational process, which is confirmed in the responses of a total of 87% of the
surveyed students, as well as by the attractive (affordable) amount of the training
fee.

7. The study, including the SWOT analysis conducted, made it possible to
identify reserves for improving the management of the educational process at the
Center for Postgraduate Qualification, including: improving the marketing
structure of the Center and expanding its staff, which would significantly increase
the productivity of the work process; digitizing educational and administrative
activities, including by creating a specialized platform; restructuring the curricula
and programs in the direction of increasing the number of hours of classes with a
practical focus; providing the educational process with modern literature, etc.

8. The analysis of the data from the presentation of the Center for
Postgraduate Qualification in social networks showed a number of gaps that give
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rise to the need to implement a targeted and competitive approach for optimal use
of the opportunities offered by social communication platforms.

I1. Recommendations for practice

The comprehensive analysis and conclusions drawn from the study allowed
us to offer the following recommendations for the improvement and strategic
development of postgraduate education in the conditions of the NSA “Vassil
Levski”:

1. A team of specialists, under the leadership of the head of the Center, to
develop and propose for adoption by the Academic Council of the National Sports
Academy “Vassil Levski” an improved organizational and management structure
of the unit, which, in accordance with the research and the substantiated marketing
model, will contribute to increasing the effectiveness of its educational,
administrative and marketing activities.

2. The head of the Center to form a team of specialists, which, under the
leadership of the marketing manager, to develop a mechanism including a system
of approaches, tools, methods and experts for conducting continuous marketing
research of consumers, the educational product offered by the Center, as well as
the competitive environment. On the basis of this information, relevant decisions
will be developed and made for effective management of the elements of the
marketing mix of the Center.

3. A team of specialists, including representatives of the CPQ and the
Public Relations Service at the NSA, to develop a model with a system of
activities for better marketing positioning of postgraduate education through tools
offered by social networks, including on the basis of studying users and their
online behavior.

4. The Academic Council, under the leadership of the head of the CPQ, to
discuss and implement relevant changes in the educational process, including in
the curricula and programs of specializations and courses in accordance with the
proposals for improving quality set out in the study.

5. The head of the CPQ should make a motivated proposal for digitizing
the educational and administrative activities of the Center in order to improve the
efficiency of the work process. In this direction, a specialized software product
for administrative service to students could be developed and implemented.

6. The Academic and Scientific Council of the CPQ should discuss and
present to the academic management of the National Sports Academy “Vassil
Levski” proposals for possible changes in the specialized regulatory acts
regulating postgraduate education and specifically for the acquisition of coaching
and teaching qualifications. This is extremely important for the preparedness of
the National Sports Academy “Vassil Levski” in the process of discussing the
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regulatory framework, initiated by various ministries, institutions and
organizations (MES, MY'S, Council of Rectors, sports federations, etc.).

I11. Scientific contributions

1. A retrospective analysis of postgraduate training in the conditions of the
NSA “Vassil Levski” was carried out, distinguishing three main periods in its
development. For each of them, a systematic characteristic was made, which
substantiates the high importance of this type of training in the preparation of
highly qualified personnel in the SFES of the Republic of Bulgaria.

2. A thorough analysis of the modern content of postgraduate training
conducted by the CPQ was made, and the main factors and problems facing it,
arising from the internal and external (legal and regulatory, competitive,
economic, etc.) environment, were identified. On this basis, the need for the
application of a marketing approach for its development was scientifically
substantiated.

3. For the first time, a marketing profile of the student has been created in
the conditions of the Center for Postgraduate Qualification and the degree of
satisfaction of the specialists and students with the educational process has been
thoroughly studied, which is a stable basis for its improvement and development.

4. A theoretical marketing model has been developed with an applied focus
for the improvement and strategic development of postgraduate training in the
conditions of the National Sports Academy “Vassil Levski”. By analogy, the
model can be successfully adapted and applied in the management of the
educational process of students and doctoral students at the Academy.

5. Substantiated recommendations have been made regarding the making
of specific management decisions for the effective implementation of the
marketing model and for the overall improvement of the activities of the CPQ at
the NSA “Vassil Levski” in an operational and strategic plan.
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